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1. Heab 1 3a1a4um 0CBOEHMSI TUCUMUIIIMHBI (MOLYJIs1)

Llenb ocBOEHHSI TUCHMIUIMHBI - (OPMUpOBaHME M pa3BUTHE HABBIKOB SKOHOMUYECKOTO
000CHOBaHMS MHHOBAIIMOHHBIX IPOTPaMM U IPOEKTOB MPEATIPUATHSI.

3&,[[3.‘11/1 HU3YUCHUA NUCHUIIIINHBIL
- O3HAaKOMUTh C TEOPETHUYECKMMH OCHOBAMHU IIPOEKTHOTO YIPAaBJICHUS OpraHU3AINH
WHHOBAIIMOHHOW JIEATENbHOCTH, C LENSIMH M BUAAMH IPOEKTOB; CIIOCOOCTBOBATh OBJIAJCHUIO
METOANKAMH, HHCTPYMEHTaMH, MEXaHU3MaMU TE€XHHUKO-3KOHOMHUYECKOr0 00OCHOBAHUS MPOEKTOB U
nporpaMM; copMUPOBATH BEICOKUI TUIT HHHOBAIIMOHHOM KYJBTYPBL;;
- copMmupoBaTh yYMEHHUS MNPAKTUYECKOTO MPOBEACHUS HKCHEPTU3bl WHHOBAIIMOHHOTO MPOEKTa,
WHHOBAIIMOHHOW TMPOrpaMMbl C HCIOJB30BAaHUEM METOJIUK, TEXHOJIOTUH, HHCTPYMEHTOB H
MEXaHHU3MOB TEXHHKO-3KOHOMUYECKOTO OOOCHOBAHHS MPPOEKTOB; YMEHHUS BBIOpATh MPHEMIIEMYIO
dbopMy KOMMeEpLHATU3aluid UHHOBALIUN; YMEHHS IPUMEHATh METOAMKH JJIs MPOBEICHUS aHaJIn3a
3¢ (HEKTUBHOCTH MHHOBAIIMOHHOTO MPOEKTA; |
- chopMHUpOBaTh HAaBBIKK B COOTBETCTBHM C OCBAaMBAEMbIMU KOMIIETEHIMSIMH, CIOCOOCTBYIOILIUE
MPOBEJICHUIO JKCIEPTU3bl TMPEANPUHUMATEIBCKOTO Jelia; OpraHu3aluu paboT 1o pa3paboTke
TEXHHUKO-3KOHOMUYECKOT0 O0OCHOBaHUSI M OM3HEC-TUIAHMPOBAHMIO; OBJA/IeTh HaBBIKAMHM PacueTOB
MoKasaresyiell JKOHOMUYIECKOHN 1 OrOKeTHON 3(h(DEKTUBHOCTH MTPOCKTOB. .

2. IInanupyemble pe3yJbTaThbl 00y4eHHs M0 JUCHHUILINHE (MOIYJII0), COOTHECEHHBIE C
IUIAHMPYEeMBIMH pPe3yJ1bTaTaMH 0CBOCHHS 00pa30BaTeIbHOM NMPOTrPaMMbIl

Komnemenyuu, unouxamopul u pesynvmameol 00y4eHus.

YK-9 CnocoGeHn mnpuHMMaTh OOOCHOBAHHBIE SKOHOMUYECKHE PEIIECHUS B PA3JIMYHBIX O0O0IacTIX
KHU3HECATEITLHOCTH

VYK-9.1 Ucnonb3yeT METOIbI SJKOHOMHYECKOTO TIIaHUPOBAHUS
3Hamo:

VYK-9.1/35]1 0 TeopeTHUeCKHX OCHOBAaX, TEXHOJNOTHHMSIX M METOJaxX YIpaBICHUS
MHHOBAIIMOHHBIMH ITPOEKTAMH U IPOTpaMMaMH

Yuems:

VK-9.1/¥Mm1 wucnonp3oBaTh METOIbI SKOHOMHUYECKOTO TUIAHUPOBAHHUS, TEXHOJIOTHH U
METO/IbI YIIPaBJICHUS MHHOBAITMOHHBIMH MPOEKTAMH M MPOTPaMMaMH

Brnaoemw.:

VK-9.1/HBl npumeHeHUS METOAOB 3KOHOMHMYECKOTO IUIAHUPOBAHMS, TEXHOJIIOTUH WU
METOJIOB YTPABIEHUS WHHOBALMOHHBIMHU MPOEKTAMH U IpOrpaMMaMu ISl MPUHSATUS
ONTUMAIBFHOTO, SKOHOMUYECKHA 000CHOBAHHOTO YIIPABIEHYECKOTO PEIICHHS

VYK-9.2 TlpoBomuT aHamn3 SKOHOMHUYECKOHM M (DUHAHCOBOW IEATEIBHOCTH IJISI TPHHATHS
AKOHOMUYECKHUX PEIICHUH; UCITOJIb3YET METO/IbI IKOHOMHYECKOTO TIJIAHUPOBAHUS

3nams:

VK-9.2/311 o TpeOoBaHHMSIX K COAEPNKAHUIO TEXHHUKO-3KOHOMHYECKOTO O0OCHOBAHUS
MIPOEKTOB;

Ymemu:

VYK-9.2/¥m1l  wucnone3oBarh  TpeOOBaHMS U TEXHOJNOTMM K  COJACPKAHHUIO
TEXHUKO-3KOHOMHYECKOTO  OOOCHOBAaHUS NPOEKTOB MpU MPOBEICHUH  aHAIM3a
HKOHOMHYECKOU M (PMHAHCOBOM NEATEIBLHOCTH IS IPUHATHS SKOHOMUYECKUX PELICHUH;
Braoemy:

YK-9.2/HB1 npu mpoBenaeHUH aHaIM3a SKOHOMHYECKON M (DMHAHCOBOW JESITEITHLHOCTH
NPEANPHUATHSA, UCTIONIF30BaTh YCTAaHOBJICHHbBIE TPEOOBAHUS M TEXHOJIOTUH K COZIEPKAHHIO
TEXHUKO-3KOHOMHYECKOTO OOOCHOBAaHHSI MPOEKTOB JJIsi MPHUHATUS ONTUMAJIBHOTO
YIPBIEHYECKOTO PEIICHHUS;
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VYK-9.3 IIpumeHsieT SKOHOMHUYECKHE WHCTPYMEHTHI B NPO(PECCHOHATBHON EATEIbHOCTH;
UCIOJIb3YET METOABI IKOHOMUYECKOTO IIIAHUPOBAHUS

3namo:

VYK-9.3/31]1 00 5SKOHOMHYECKHX HWHCTPYMEHTaX, O MeToJaX JKOHOMHYECKOrO
TUTAHUPOBAHUS B TPO(PEeCCHOHATHHON AECSITETLHOCTH,

Ymemo:

VK-9.3/¥YM]l npUMEHSATTh SKOHOMHYECKHE WMHCTPYMEHTHI M DPa3JIHUYHBIC METOJbI
SKOHOMHYECKOTO IJIAHUPOBAHUS B MPOPECCUOHATLHON e TENIbHOCTH;

Braoemy:

VYK-9.3/HBl wucnonp30BaHMs HSKOHOMHYECKHX HMHCTPYMEHTOB IIPU IPOBEICHUH
HKOHOMHYECKOTO TJIAHUPOBAHUS B MPO(EeCCHOHATBHON e TeTbHOCTH;

OIIK-12 CriocobeH mpoBOIUTH MOATOTOBKY MCXOJHBIX JAHHBIX JUIS MPOCKTUPOBAHHS MOACHCTEM,
CpencTB oOecredeHuss 3almuThl WHQOpPMAMM W AN TEXHUKO-DKOHOMHUYECKOTO O00O0CHOBaHUS
COOTBETCTBYIOIIMX MPOEKTHBIX PEIICHUI

OIIK-12.1 3HaeT MOPSIOK HPOCKTHPOBAHUS IMOJCHCTEM, CPEACTB OOeCreueHHs 3allUThI
uHpOpMaLUU
3namo:
OIIK-12.1/3u1 o mopsiake NPOEKTUPOBAHUS MOJICUCTEM, CPEIICTB 00ECIICUCHUS 3aIUThI
UH(OPMAIUH B ITpoplecce pa3paboTKH U pealn3aluu MPOEKTOB;
Ymemo:
OIIK-12.1/Ym1 npumeHsATH Ha TPAKTUKE TOPSAIOK NPOCKTHUPOBAHUS TOJCHUCTEM,

cpencTBa oOecCIedeHHs 3aluuThl HHPOPMAIIMKA B MPOIECCe pa3padOTKH W pean3ariiu
POCKTOB;

Braoems:
OIIK-12.1/HBl wucnonp30BaHMsl Ha TPAKTHUKE CYMIECTBYIOIIUNA B TEOPHUH TOPSIOK

MPOEKTUPOBAHUS MOJICUCTEM, IPUMEHEHUS CPENICTB 0OecTeYeH sl 3alUThl HH(OPMAITUU
B IIpoliecce pa3paboTKU U peasin3aluy MPOEKTOB;

OIIK-12.2 ®opmynupyeT TpeOOBaHUS U XapaKTEPUCTUKU TOACUCTEM M CPEJCTB 0OECTICUeHUS
3alIUThl HH(GOPMALIUU TSI UX TOCIEAYIOUIETO IPOSKTUPOBAHUS
3namo:
OIIK-12.2/3ul o comepxxanuu U odopmieHud busHec-mmaHa ¢ y4eToM
chopMynUpOBaHHBIX TPEOOBAHUI U XapaKTEPUCTHUK MOJCUCTEM U CPEIICTB 00CCTICUCHUS
3alUThl UH()OPMALIMHU JJIS UX TOCIIEAYIONIET0 IPOSKTHPOBAHUS;
Ymemu:
OIIK-12.2/¥YMm1 cdopmynupoBaTth TpeOOBaHMSA W XapaKTEPUCTUKU TOACUCTEM U

cpeacTBa obecredyeHus 3auThl MHQOpMAIMK ISl UX MOCIIEAYIOIET0 MPOESKTUPOBAHHS
npu pazpabotke u opopmiiennn busnec-miana;

Braoems:

OIIK-12.2/HB1 ¢opmynupoBars TpeOOBaHUS M XapaKTEPUCTUKHU MOJICUCTEM M CPEACTBA
o0ecriedeHus 3alUThl HHPOPMALIUH NIPH pa3padboTke u opopmieHnn busnec-mnana;

OIIK-12.3 OcymecTBaseT NOATOTOBKY HCXOAHBIX JAHHBIX I TEXHHKO-3KOHOMHUYECKOI'O
000CHOBaHUS MPOEKTHBIX PELICHUN

3name:

OIIK-12.3/311 0 MOArOTOBKE MCXOIHBIX JAHHBIX M METOAUKAX OLEHKH DKOHOMUYECKOMN
3 PEeKTUBHOCTH WHHOBAIIMOHHBIX MTPOTPaMM U TIPOECKTOB
Ymems:
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OI1K-12.3/Ym1 OCYIIECTBIISITh MOITOTOBKY HUCXOIHBIX JTAHHBIX IUIS
TEXHUKO-YKOHOMUYECKOTO OOOCHOBAHUS TMPOCKTHBIX PEIICHUH mpu (OPMUPOBAHUHI
MPOrpaMMbl UHHOBAIIMOHHOTO Pa3BUTHUS MPEANPULTHS U 000CHOBAaHUM WHHOBAIIMOHHON
MIOJIUTHKHY,

Brnaoemw:

OIIK-12.3/HBl  dopmupoBanus 06a3bl HCXOAHBIX JAHHBIX JUIA  TPOBEIACHUS
TEXHUKO-KOHOMHUYECKOTO OOOCHOBaHHUS IPOCKTHBIX PEIICHUH Npu (OPMHUPOBAHUHU
MPOrpaMMbl HHHOBAIIMOHHOTO Pa3BUTHUS MPEANPHUATHS U 000CHOBAaHUM WHHOBAIIMOHHON
MOJIUTHKHN; HABBIKK OICHKH 3()()EKTHBHOCTH WHHOBAIMOHHBIX ITPOCKTOB, PUCKOB M
CIOCOOOB MX CHIDKEHUS; OIICHKH MPUBJICKATEIIBHOCTH HHBECTUIITMOHHOTO MPOCKTA

3. Mecro aucuumimHbl B cTpykrype OII

Huctumnuaa (Moxynb) b1.0.04 «DOxoHOMHYeckoe OOOCHOBAaHHWE TPOEKTOB» OTHOCHTCA K
o0s13aTeNbHOI yacT 00pa30BaTeIbHOM MpOrpaMMBbl M U3ydaeTcs B cemecTpe(ax): 6.

B npoumecce wu3yyeHMs OUCHMIUIMHBI CTYAEHT TOTOBUTCA K PpEUIEHMIO THUIIOB 3ajad
npodecCHOHAIBHOW  AeaTenbHOCTH, mnpenycMmorpeHHbix @OI'OC BO wu  obpazoBarenbHON
IIPOrpaMMON.

4. O6beM auCUMIIMHBI (MOYJIs1) M BUABI Y4eOHOH padoThI
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5. Conepxxanue 1M CUMILTAHBI (MOLYJIS)
5.1. Pa3gennl, TeMbl AMCUUILIMHBI M BUABI 3aHATHH
(4acel MPOMEXYTOYHOM aTTECTALIMU HE YKA3bIBAOTCSI)

E (@]
< o
= S S A W
= = < = jenfian)
E|lE| S (282
= " |9 O R
S5 |5 |5E¢
HanmenoBanue pasnena, TeMbl o 2 2 |29 <
= %) s |28 &
= | 2|5 [6E¢
S| 2|2 |2EEE
o = = Q S S <
2 g | = S |E 8 & &=
o & s S | 228
[5) ) o, 8 |5& 3 &
R IR |F|O |Esat&
Pasnen 1. OcHoBHOI 108 36| 36| 36| YK-9.1
Tema 1.1. TloHsATHE MPOEKT. 15| 5| 5| 5| YK92
[TpoeKT u )KM3HEHHBIN ITUKIT YK-9.3
MHHOBAIUH. OIIK-12.1
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Tema 1.2. OcHOBBI TPOEKTHOTO 15 5 5 5|OIK-12.2
ynpasiieHus. IHHOBallMOHHBIN OIK-12.3
MEHEKMEHT.
Tema 1.3. IHBECTHLIMOHHBIE 15 5 5 5
MIPOEKTHI IPEANPHUITUS U
UCTOYHUKHU UX (MHAHCUPOBAHHUS.
Tema 1.4. [IpenBaputenpHas 15 5 5 5
HKCIIEPTH3a HOBOTO
NPEANPUHUMATEIECKOTO Je1a 1
aHaJU3 ero MPOM3BOJCTBEHHBIX
IIOKa3aresen.

Tema 1.5. Conepxanue 15 5 5 5
TEXHUKO-DKOHOMHYECKOTO
000CHOBaHHUS POEKTA.

Tema 1.6. Onenka 18 6 6 6
s dexTuBHOCTH
WHBECTUILIMOHHBIX U
WHHOBAIIMOHHBIX TTPOEKTOB.
Tema 1.7. 15 5 5 5
DOuHaHCOBO-?KOHOMHUYECKOE
MOJICITUPOBAaHUE MHBECTUIIMOHHBIX
MIPOCKTOB.

Hroro 108 36 36| 36

5.2. Conep:kanue pa3aeyoB, TeM JUCHHUILUIAH U (DOPMBI TEKYIIEr0 KOHTPOJIS

Pazoen 1. Ocnoenoii

Tema 1.1. Illonamue npoexm. [Ipoexm u dHcusHeHHbIU YUK UHHOBAYULUL.

[Tonsitue npoext. IIpoekT M KU3HEHHBIM UK MHHOBaUMU. Buasl mpoekToB. NHHOBAaMOHHBINA U
WHBECTUIIMOHHBIM TpOoeKT. XKu3HeHHbI UK MHHOBaUMH. [Ipolecchl yrnpaBieHUsi MPOEKTOM Ha
3Tarax €ro }KM3HEHHOIO IUKJIA.

Texyuuit KOHTPOJIb

Bun (hopma) koHTpOIIS

TecTtupoBanue

Tema 1.2. OcHogvl npoexmmuoeo ynpagnenus. MHHO8AYUOHHbII MEHEOHCMEHM.

OCHOBBI TPOEKTHOTO YympaBieHud. MHHOBaUMOHHBIM MeHeKMEHT. HoBu3HA Kak BakHeilliee
KOHKYpPEHTHOE mpeumyimiectBo. (OCHOBHBIE JTambl >KU3HEHHOTO IUKIA TMPOAYKTa U HX
XapakTepucTUKa. TEeXHONOrnH ymnpaBieHHs KU3HEHHBIM LIUKIOM TOBapa M PENO3UIIMOHUPOBAHUE.
NHHOBaIMOHHBIN MPOLIECC CO3aHUS HOBOTO MPOAYKTA.

Texyuuii KOHTPOJIb

Bun (hopma) koHTpOIIS

TecTtupoBanue

Tema 1.3. Mnsecmuyuonuvie npoekmsi npeonpusmus U UCMOYHUKY UX QUHAHCUPOBAHUS.
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VHBECTHLIMOHHBIE TPOEKTHI MPEANPUATHS U UCTOUYHUKU UX (uHAHCHUpoBaHMA. CyIIHOCTh M BUIBI
uuBectnuuii. Knaccupukanus wHBecTuuuii. McTouHMKM (UHAHCHPOBAHUS WHBECTHLIMOHHOM
NEeATEIbHOCTH. VIHBECTULIMOHHAS IOJIUTUKA MNPEAUpUATHS. BuAbl MWHBECTULHOHHBIX IIPOEKTOB.
Ilenn WHBECTHLMOHHOIO MPOEKTA. OTambl >KU3HEHHOIO LHMKIJIA HWHBECTUIIMOHHBIX IIPOEKTOB.
HcTounuku pUHAHCUPOBAHUS UHBECTULIMOHHBIX IPOEKTOB.

Texymui KOHTPOJIb

Bun (hopma) konTpoms

TectupoBanue

Tema 1.4. IlpedsapumenvHasn 3Kcnepmusa HO8020 NPEONPUHUMAMENbCKO20 O0eld U AHANIU3 e20
NPOU3BOOCNBEHHBIX NOKA3aMeel.

[IpenBaputenbHass  9KCHEpTH3a HOBOTO  NPEANPUHUMATEIBCKOTO  Jiela H  aHallu3  ero
MIPOM3BOJICTBEHHBIX TTOKA3aTeCH.

[Ipennpudariue u mOKa3aTeau €ro MNPOU3BOICTBEHHO-XO35MCTBEHHON J€ATEIbHOCTH. W3mepikku
MIPOM3BOJICTBA U OOpaleHus. 3aTpaTHOE 1IEHO0Opa30BaHWe U 00JACTh €ro MPUMEHEHHS. PrIHOYHOE
1eHoo0pa3oBaHue W 00JacTh €ro nmpuMeHeHus. PakTop BpeMEHUW W ydeT WHQISIUU Ha CTaauu
skcriepTu3 mpoekra. OrneHKa MpeANPUHUMATEIFCKOTO OW3Heca W HEONpPEISICHHOCTH Oyaylien
PBIHOYHOM cuTyaruu. MIHAuKaTop prucka Mpou3BOACTBa. Pe3epBbl U IMyTH MOBBIMIEHUS HAJEKHOCTH
ouzHeca. OIlEHKa OKYIaeMOCTH KAlMTAIBHBIX BIOKEHHH. OIIEHKa OKYIaeMOCTH KpeauTa TpH
CO3JaHHM HOBOTIO Jiela.

Texymui KOHTPOJIb

Bun (hopma) konTpoms

TectupoBanue

Tema 1.5. Cooeporcarue mexHuKo-3KOHOMULECKO20 000CHOBAHUSL NPOEKMA.

ConepxaHne TEXHUKO-IKOHOMUYECKOTO 00OCHOBAHUS MIPOEKTA.

Ponb TeXHUKO-PKOHOMHYECKOTO 000CHOBAHMSI B YIIPABICHUU MPOEKTOM. TpeOoBaHUS K COACPKAHHUIO
TEXHHKO-9KOHOMHUYECKOTO 00OCHOBaHUs. VcxXomHple HmaHHBIE ISl TEXHHKO-KOHOMUYECKOTO
obocHOBaHMs mpoekToB. Opranuzamuss paboT 1o pa3paboTKe TEXHUKO-3KOHOMUYECKOTO
o0ocHOBaHUs TpoekTa. TpeOoBaHMS K MPE3EHTAIMU TEXHHKO-DKOHOMUYECKOTO OOOCHOBaHUS
MIPOEKTA.

buznec-mnan

- OO01mMe mOIOKCHHS

- Crpykrypa u cofepkaHue Ou3Hec-IIaHa

- Pesrome npoekra

- AHanu3 NOJIO0KESHHUS JIEN B OTPACIH

- CymiecTBo npeagaraeMoro rnpoeKTa

- AHanu3 pbIHKa

- Ilman mapkeruHra

- IIpon3BoACTBEHHBIN IUIaH

- OpraHu3anMOHHBIN TUTAH U YIIPABICHHUE TIEPCOHATIOM

- AHanu3 puckoB

- DUHAHCOBBIN IAH

MakxkeT Ou3Hec-IIaHa.

Texyuuii KOHTPOJIb

Bun (hopma) koHTpOIIS

TecTtupoBanue

Tema 1.6. OL}@HKG 3qbqbe1<mu6H0cmu UHBECMUYUOHHRbIX U UHHOBAYUOHHbLIX NPOEKMO86.
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Onenka 3 QeKTUBHOCTH WHBECTHIIMOHHBIX 1 MHHOBALMOHHBIX IPOEKTOB.

®opmupoBanue mnoptrdens peanbHbIX uHBecTHLMH. CopepikaHue, LENb W 3a7a4d  yIpaBICHUS
noprdenem peanbHbIX WHBecTHUIMN. [IpaBmiia mHBecTHpoBaHMs. OCHOBHBIC MPUHIMIIBI TPUHATHUS
JONTOCPOYHBIX WHBECTHLMOHHBIX pemeHuid. Kpurtepun 5>¢dekTuBHOCTH HMHBECTHUIIMOHHBIX
MPOEKTOB. JeHe)KHbIe TTOTOKM MHBECTUIIMOHHOTO MPOEKTAa. JJUCKOHTHPOBAaHUE JCHEKHBIX MOTOKOB.
ITokazarenn oueHKH 3((GEKTUBHOCTH HWHBECTULMOHHBIX MPOEKTOB. CpaBHUTENBHBIA aHAIN3
3 PEKTUBHOCTH HHBECTUIIMOHHBIX MPOEKTOB. OmepaTuBHOE YIpaBICHHE MOPTQENeM peaTbHbIX
uHBecTHLMH. KoHuenmus BpeMeHHOW IeHHOCTH JeHer. KoHnenuus AeHeXHbIX MOTOKoB. OIeHkKa
JICHEeKHBIX IMOTOKOB C YYETOM BPEMEHHOW LEHHOCTH JAeHer. AHHyuTeThl. COCTaB M METOJUKH
pacyera mokasaTesieil IKOHOMHUECKOH U OIOKeTHON 3(PPEKTUBHOCTH MPOEKTOB. MeTOAbI OIICHKH
3¢ ($EeKTUBHOCTH MHBECTHIIMOHHBIX MPOEKTOB. Pacdera moka3zareneil 5KOHOMUYECKON U OIOKETHON
3¢ (HEKTUBHOCTHU MPOEKTOB.

Texyuuii KOHTPOJIb

Bun (hopma) koHTpOIIs

TecTtupoBanue

Tema 1.7. Dunarncoso-skoHoMUUECKOE MO()QJZMPOGCZHMQ UHBECMUYUOHHbLX NPOEKMO8E.

OUHAHCOBO-3KOHOMHUYECKOE MOJIEIMPOBAHNE UHBECTUIIMOHHBIX TPOEKTOB.

Knaccudukanus u xapakrepuctuku [T m1s TeXHUKO-PKOHOMHUYECKOTO OOOCHOBAHHMS IPOCKTA.
TpeboBanus K (hMHAHCOBO-?KOHOMHUYECKUM MOJIEJISIM MIPOEKTOB. Crpykrypa
(hMHAHCOBO-PKOHOMHUYECKOW Mozenu npoekra. MeTtoauka pa3paboTku (prUHAHCOBO-I3KOHOMHUYECKON
MoJienu npoekrta. OleHka pe3ybTaToB (UHAHCOBO-2KOHOMUYECKOTO MOJEIIMPOBAHHUS TPOEKTOB.

Texymui KOHTPOJIb

Bun (hopma) konTpoms

TectupoBanue

Penrenue 3amay

PacueTtHo-rpaduueckas padora

6. Illops1oK NpoBeIeHUsT MPOMEKYTOYHOM aATTeCTAIIUMN

[Topsimok  mpoBeAeHHS TMPOMEKYTOUHOM  aTTeCTalMM  pPEerIaMeHTUPYETCS  JIOKAJIbHBIMU
HOPMAaTUBHBIMU aKTaMU YHHBEPCUTETA!
- ITlonoxenuemM o Qopmax, MEPUOTUUYHOCTH, MOPSAKE TEKYIIEro KOHTPOJS YCIEBAEMOCTH U
MPOMEXKYTOYHON arrecTanud OOy4aroUIMXcsi MO OCHOBHBIM OOpPa30BaTENIbHBIM MpOrpammam
BBICIIIETO O0pa3oBaHWs — IporpamMmam OakajlaBpuara, mporpamMmam CIEHUalIUTeTa, MporpaMmam
MarucTparypbl B (peaepasbHOM TOCYIapCTBEHHOM OOIKETHOM OOpa30BaTEIbHOM YUPEKIACHUU
BbICIIEro 00pa3oBaHusi «MOCKOBCKHI TOCYIapCTBEHHBIH YHHUBEPCHUTET T'€0/Ie3UH U KapTorpadumy,
1.6 «Opra"nuzanus v NpoBeICHUE MTPOMEKYTOUHOM aTTECTALIUI.
- IlonoxeHneM O MOpPsSAKE OCYHIECTBIEHUS OOpa30BaTEIbHOTO MPOIECCa, MPOBEACHHS TEKYILEro
KOHTPOJISL YCIIEBAEMOCTHM M IPOMEXKYTOYHOW arrecraluu OOydyalolmuxcsi C MpUMEHEHUEM
AIIEKTPOHHOTO OOy4YeHUs M JHUCTAHIUOHHBIX OOpPa30BaTENbHBIX TEXHOJOTUH B (¢eneparbHOM
TOCYJapCTBEHHOM  OIOKETHOM  OOpa30BaTE€IbHOM  YUPEXKJACHHH  BBICIIETO  OOpa3oBaHUS
«MOCKOBCKHMI TOCYIapCTBEHHBIM YHUBEPCUTET Teofe3nu W KapTtorpadum», m.8 «lIpoBenenue
MPOMEXYTOUHOM aTTectanuu ¢ npuMmeHeHuem S0 u JJOT».

IIpomedxcymounas ammecmayus: 3avem c oyenkou, 6 cemecmp.

[Ipu mpoBeneHUU TPOMEKYTOUHOH AaTTECTAIMH B YHUBEPCHUTETE HUCIOJIB3YIOT-CS TPaIUIINOHHBIE
(OpMBI aTTECTAIIHH:

®opma npoMexkyTouHo arrectauun [llkana oueHnBanus

3AYET "3aureno", "He 3auTecHO"

3AUET C OLIEHKOM (nu¢pdepennupoan-Helii 3auer) "oTmmano",

"xoporo",

Ne 000000616 Crpanuria 9 u3 45



"yIIOBIETBOPUTENIBHO", ""HEYIOBIETBOPUTEH-HO"
OK3AMEH "otnu4ano",

"xopomio",

"yIIOBIETBOPUTENIBHO", ""HEYIOBIETBOPUTENH-HO"

Kputepuu u nporienypbl OlleHUBaHUS pe3yJIbTaToOB O0YUEeHHUS 110 TUCLUTUIMHE

VYcraHaBnUBAIOTCS — CIEAYIOLIME MIKaJbl OICHMBAHHUS YpPOBHEM OCBOEGHHUS  KOMIETEHIIMIA,
MPETYCMOTPEHHBIX pabodeil mMporpaMMOi.

[Tpu npoBenennu sxk3ameHa u aAudGepeHIMPOBAHHOTO 3a4eTa:

«I[TOBBILIEHHBIN» - BbicTaBmsiercs omenka - 5 «OTJIMYHO», ecin cpemnee apudMeTHUIECKOS
3HAUYECHHE OIICHOK I10 AJIEMEHTAaM KOHTPOJIA HAXOUTCS B UHTEp-Bajie ot 4.5-5.0;

«BA3OBDBII» - BeicTaBIsIeTCs OeHKa - 4 «XOPOILIO», ecinu cpentee apudMe-THIECKOE 3HAYCHHE
OIICHOK I10 JIEMEHTaM KOHTPOJII HAaXOIUTCSl B UHTEpBaje ot 3.5 - 4.4;

«[TOPOT'OBBII» - BeIcTaBasETCH oneka - 3 «YAOBJIETBOPUTEJIBHO», ecau cpennee
aprupMeTHIECKOE 3HAYCHHUE OLICHOK I10 JIEMEHTAaM KOHTPOJIS HAaXOAUTCS B MHTEpBasie oT 2.5 - 3.4,

7. OueHOYHbIC MaTepPHAJIbI TEKYLIEr0 KOHTPOJIS

Paszoen 1. Ocnoenoi
Konmponupyemwie HJIK: OIIK-12.1 OIIK-12.2 OIIK-12.3 VK-9.1 VK-9.2 VK-9.3

Tema 1.1. Ilonsamue npoexm. IIpoexm u dHcusHeHHbIU YUK UHHOBAYUU.
dopma KOHTPOJIs1/0LIEHOYHOE CPeICTBO: TecTupoBaHue
Bomnpocsi/3ananus:
1. O630pbI pEIHKOB, MYOJIMKYEMbIE B HHTEPHETE, OTHOCSITCA K
a) BTOPUYHBIM BHYTPEHHUM HCTOYHHUKAM HH-(OpMaluu
0) TOJIEBBIM UCTOYHUKAM MH(OpMAINU
B) BTOPUYHBIM BHEIIHUM HCTOYHMKAM UH(POP-MaIIH
I') HIEPBUYHBIM UCTOYHUKAM
2. B yeM 3akitouaeTcst OTIIMYHME MAaHEeJILHOTO OIIPO-ca OT APYTHX BHIOB OMpoca
a) IPOBOAMTCS HAa OTHOU M TOM e BBIOOPKE 10 pa3HBIM TEMaM
0) IPOBOAUTCS 110 OTHOM U TOH e TeMe Ha pa3-HbIX BEIOOPKAX
B) MPOBOJIUTCS 110 TOH K€ TeMe, Ha TOH ke BBI-OOpKe Yepe3 YETKO ONpeIeICHHbIEC IEPUO/Ibl BPEMEHU

T') TPOBOJUTCS IO OTHOM U TOM ke TeMe Ha OJI-HOH U TOM ke BHIOOPKE B IPOU3BOJIILHOE BPEMSI
3. Yto Takoe KU3HECHHEIN IIUKJI MHHOBAIUN?
Kuznennsrit uukn uaHoBaumu (PKLIU) — 310 mepuon BpeMeHH, B TEUCHHE KOTOPOTO MHHOBALIUS
aKTHBHA, MPUHOCHUT IIOJIb3y IMPOU3BOAUTENIO U MPOAABIY, U MPHUHOCUT NPHUOBUIL WIH JPYTYIO
BBITOy. DTOT LUKJ BKJIIOYAET B ceOs ATambl OT 3apOXKACHUS HJIEU /10 CHATUS MHHOBAIIMOHHOTO
npoaykra ¢ npoussoactsa. )KL mMoxHO paccMmarpuBarh Kak MpOLECC, ONMCHIBAIOLIUI BCE TAIlbI,
KOTOPBIE MPOXOJUT WHHOBAIMS OT MOSBICHUSA J0 BBIXOJA U3 YHOTPEOICHHS.
OCHOBHBIE 3Tallbl JKU3HEHHOTO LIMKJIa THHOBALIUU:
1. Pazpabortka:
Co3nanue HOBOH HJIeH U €€ HadajJbHas MpopadoTKa.
2. Bueapenue:
BbIBOJI MHHOBALIMY Ha PHIHOK U €€ Ha4aJIbHOE paclpOCTpaHEHHE.
3. Pocr:
VYBenuueHnue 00beMOB IPOJaK U PHIHOYHOM 10U MHHOBALIUH.
4. 3penocts:
Crabunuzanus npoax U YpOoBHS NPUOBUIH.
5. Cnan:
YMeHblIeHHE 00bEMOB MPO/IaXK U UHTEpeca K MHHOBALIUH.
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BaxHo oTMeTHUTB:

Paznuuus B )KM3HEHHBIX ITUKJIAX:

JKu3HeHHBIE TTUKIIBI MOTYT OTJIMYATHCS B 3aBUCUMOCTH OT BHJIa HHHOBAIMH (HAIPUMEpP, HHHOBAIIHS
B MPOJIyKTE WJIM B OM3HEC-TIpoIIecce).

[uknmIHOCTh MHHOBAITHI:

NHHOBalMM MOTYT MPOXOAUTH Yepe3 HECKOJBKO IIMKJIOB, B paMKaxX KOTOPBIX OHU MOTYT
BHJIOU3MEHSTHLCS U YITy4IlIaThCsl.

VYrpaBieHue )KU3HEHHBIM ITUKIIOM:

[TonnMaHue S>KM3HEHHOTO IIMKJIA WHHOBAIIMM TIO3BOJSIET KOMITaHWSAM Oonee  3(PQPeKTUBHO
MJIAHUPOBATH BBITYCK WHHOBAIIUN, YIPABIATH PECypcaMu M aIallTUPOBATHCS K N3MEHEHUSIM PBhIHKA.

4. Kak MO)XHO 0XapaKTepHU30BaTh NOHATHE - KOHKYPEHTHOE IPEUMYILECTBO?

KonkypeHTHOE MpenMyIiecTBO - 3TO YHUKAIbHAs XapaKTEPUCTHKA WM CBOMCTBO KOMIIAHUH, TOBapa
WU YCIIYTH, KOTOPOE IO3BOJSET €d MPEBOCXOAUTh KOHKYPEHTOB HA PBIHKE. JTO MOXET OBITH
CBsA3aHO C Oojee HHM3KOW I1IeHOW, Oosiee BBICOKMM Ka4deCTBOM, JIyYIIUM OOCITYKMBaHHUEM,
WHHOBAIIMOHHBIMHU TPOIYKTaMH WM JPYTUMHU (akTopaMH, KOTOpHIE EJal0T KOMIIaHWI0 Oojee
MIPUBJICKATEIIPHON JIsI TOTPEOUTEIICH.

Bonee mogpo6HO:

YHUKaIbHOCTb:

KonkypeHTHOE MpEeuMyIIecTBO JIOJDKHO OBITh 4eM-TO OCOOCHHBIM, YTO OTIMYAET KOMITAHHIO OT
JPYTUX Ha PBIHKE.

[IpeBocxoncTBo:

OHo nomxHO oOecrmeunBaTh KOMIIAHWU TIPEBOCXOACTBO B KakoW-MnOO o0nacTu, Oyap TO II€HA,
Ka4eCTBO, OOCTY)KHBAaHHUE UM WHHOBAITUH.

YCTOMYMBOCTD:

KonkypeHTHOE TperMyIecTBO AOHKHO OBITh YCTOMYHMBBIM, TO €CTh COXPAHITH CBOIO IIEHHOCTH B
JIOJITOCPOYHOM MEPCIIEKTUBE.

[IpuBnekaTenbHOCTH I TOTpEeOUTEIEH:

OHO TOKHO OBITH MPUBJIEKATEIBHBIM JIJIS IOTPEOUTENEH, TO €CTh 3aCTaBIATh UX BHIOMPATh UMEHHO
3Ty KOMIIAHUIO, & HE €€ KOHKYPEHTOB.

[Tpumepsi:

KonkypeHTHOE NpenMymiecTBO MOXKET OBITh CBSI3aHO C HU3KUMH H3JEP’KKaMH IPOU3BOJICTBA,
WHHOBAIIMOHHBIMH TEXHOJIOTHSIMU, CHUJIBHBIM OpPEHIIOM, JIOSUTBbHOCTBIO KIMEHTOB, 3((eKTHBHON
CUCTEMOU TUCTPUOYIIMH U T.1.

B xoneuHoMm wuTOre, HajaM4KEe KOHKYPEHTHOTO IMPEUMYIIECTBA IMO3BOJSET KOMIIAHWUU YBEIUYHBATH
CBOIO JIOJII0 HA PHIHKE, MOBBIIATH MPUOBUTh U 00€CIICYUBATH TOJITOCPOYHBIN yCTIEX.

5. Ha3oBuTe OCHOBHBIE 3Tallbl )KU3HEHHOTO LIUKJIA IIPOAYKTA U UX XapAKTEPUCTUKHU.

OcHOBHBIE ATambl KUZHEHHOTO LHKJA MPOAYKTa BKJIIOYAIOT BHEIPEHHE, POCT, 3pEiOoCTh U CIa.
Kaxnass crangus xapaktepusyercs OIpeNeIeHHBIMH OCOOCHHOCTSMH, BIMSIONIMMHM Ha MPOJAXKH,
pUOBLIb U KOHKYPEHTHYIO CUTYAIHIO.

XapakTepUCTUKHU ITAMOB KUZHEHHOTO IIUKJIA MPOIYKTa:

1. Buenpenue:

ToBap TOIBKO MOSABISAETCS HA PHIHKE.

OObeMbI TTPOJaK HU3KHE.

3arparbl Ha IPOJABUKEHHE BBICOKHE.

[TpuObLTE MO0 MUHUMAIIbHA, THOO OTCYTCTBYET.

2. Pocr:

BrIcTpBIii poCcT nMpoaax u cupoca.

VYBenuueHue npuObLIH.

[TosiBIeHME KOHKYPEHTOB.

3. 3penocTs:

OO6BeMBbl MpoAaK CTAOUIU3UPYIOTCS HA MAaKCUMAJIbHOM YPOBHE.

VYcuneHnue KOHKYpPEHITUH.
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[TpubbLTE cTAOMIM3UpPYETCS, HO TPeOyeT YCUIIHI IJIs yAep>KaHUs TOJIM PHIHKA.

4. Cnan:

[Tanenue mponax u crpoca.

CHmxeHue puoObLIH.

HeoOxomumocTh NpUHATHS pPELIEHUH O CHATUM MNPOAYKTa C MPOU3BOACTBA, OOHOBJICHUU WIIH
CHIDKEHUU IICH.

[lonnmaHue 3THX STaloOB U UX XapaKTEPUCTHK MO3BOJISET KOMMAHUSAM 3(PQPEKTUBHO YIPABIATH
MPOAYKTOM, pa3padarbiBaTb COOTBETCTBYIOLINE MAapKETHHIOBBIE CTPATETMH U MaKCUMH3UPOBATh
MPUOBLITE.

Tema 1.2. OcHogvl npoexmuozo ynpasienus. MHHOB8AYUOHHBII MEHeOHCMEHN.
dopma KOHTPOJIs/0LIEHOYHOE CPeICcTBO: TecTupoBaHue
Bomnpocwi/3ananus:
1. Ha sTane BbIBO/1a TOBapa Ha PHIHOK OOBIYHO MCHIONB3YIOT CICTYIOIIUI TUIT pEeKIaMBbl:
a) HAIIOMUHAIOINAsl peKJiaMa
0) yBelieBaTenpHas peKiaMa
B) HH(OpMaTHBHAs peKIama

2. Ilmanupyemble TPOMOJDKUTEILHBIE MEPOIPHITHS, HAMpPaBICHHBIE Ha CO3JaHUE U
MOJICpKAHUE JTOOPOXKETATEbHBIX OTHOIICHWH W B3aWMOIIOHMMAHUS MEXAY OpraHu3anueid u
00IIIECTBEHHOCTRIO, — 3TO:

a) CTUMYJIHpPOBaHUE cObITa

0) cBsI3U ¢ OOIIECTBEHHOCTHIO
B) peKyiamMa

T') IUYHBIC MPOJIAKHU

3. ConepxaHue WHHOBAIIMOHHOW CTpPAaTETHH MPENNPUATHS 3aBUCUT (MOXET OBITH Ooiee
OJTHOTO BapHaHTa OTBETA):
1. OT coCTOsIHUS BHEILIHEW Cpebl
2. OT COCTOSIHUSI BHYTPEHHEHN Cpebl
3. OT MHHOBALIMOHHOTO KJIMMaTa
4. OT NHHOBALIMOHHOTO MTOTEHLIMAA
5. Bce NIEpEeUMCIEHHbIE BAPUAHTHI

4. Yro o3Ha4aeT ynpasieHHE IPOEKTAMU U MHHOBALIMOHHBIMU IIpOrpaMMamMu?

VYrpaBiaeHue NpoeKTaMHd ¥ HWHHOBAIIMOHHBIMH TIpOrpaMMaMHd — 3TO TMPOIECC OpraHU3allNH,
TJITAHUPOBAHMS, BBITIOJIHCHUS, KOHTPOJISA M 3aBEPIICHUs] TTPOCKTOB M MPOTPaMM, HAMPaBICHHBIX Ha
JTOCTH)KCHHE OIPEACIICHHBIX IIeJIE W pe3yJlbTaToB, MPU OSTOM 0C000€ BHUMAHHUE YIACISICTCS
BHEPEHUIO HOBBIX UJICH, TEXHOJIOTUMA U MOJXO/0B.

VYrpasieHue IpoeKTaMu BKIIIOUAET B ce0s1 IPUMEHEHUE 3HaHWM, HABBIKOB, MHCTPYMEHTOB U METOJIOB
K MPOEKTHOM ACATEIHHOCTH JIJIsl YAOBICTBOPEHUS TPEOOBaHMI MPOEKTA. ITO BKIIOYAECT B CEOs TaKue
ATanbl, KaK MHUIUAIWS, TTIAHUPOBAHUE, UCTIOJTHEHNE, MOHUTOPHHT, KOHTPOJIb M 3aKPBITHE MPOEKTA.
Iens ympaBineHUss TPOEKTaMU — JOCTH)KCHHE TMOCTABJICHHBIX IEJIeH B yCTAHOBJICHHBIC CPOKH U B
paMKax OIOKeTa, UCTIONIb3Ysl ONTUMAIBHBIE PECYPCHI.

VYrpaBieHue WHHOBAIIMOHHBIMH TIPOTpaMMaM{ MU TMPOEKTaMH JOMOJHHUTEIBHO BKIIIOYAEeT B CeO0s
pa3paboTKy W BHEIAPEHHE HOBBIX IMPOIYKTOB, YCIYT, OM3HEC-MOJENECH WM TPOIECCOB, KOTOPHIC
MIPUHOCSAT TIOJIb3Y OpPraHU3AIMH M €€ 3aMHTEPECOBAHHBIM CTOPOHAM. DTO MOXET OBITh CBS3aHO C
TEXHOJIOTUYECKUMHU, OPraHU3allMOHHBIMU WJIM  COIMAJIBHBIMH HMHHOBAIIMSIMHU.  YIIpaBJIeHUE
WHHOBAallUOHHBIMU TPOEKTaMH MW MpPOTpaMMaMH TIpeArnosiaraer ©Oojee BBICOKMA ypOBEHb
HEONPEIeTICHHOCTH U PUCKa, TpeOyeT Oojiee THOKOTO MOIX0/1a, a TAKXKE aKIICHT Ha TeHEpaInio HIeH,
TECTHPOBAHUE THUIOTE3, aJaNTali0 K W3MEHSIONIMMCS YCJIOBHSIM M OOydYe€HHEe Ha OCHOBE
MOJIYYEHHOTO OIBITA.

Takum 00pa3oM, ympaBlieHHE MPOCKTAMHU W WHHOBAIIMOHHBIMHM MPOTPAMMaMH - 3TO KOMIUICKCHAs
NesATeILHOCTh, HANpaBJI€HHAs Ha JIOCTHIKEHUE OIPEACIICHHBIX PE3yJbTAaTOB IMyTEM OpTaHHM3allvu,
MJIAHUPOBAHMS, KOHTPOJISI U BBITIOJIHEHHS TTPOCKTOB M MPOTPaMM, a TakKyKe BHEAPCHUS] WHHOBAITUN
JIUIS CO3JaHMS IIEHHOCTH.
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5. Kak ocymectBisercs: pa3paboTka HHHOBAIIMOHHOTO MIPOEKTa U JalibHeilee odecredeHne
€ro peanu3anuu?
PazpaboTka u peanu3anys WHHOBAIMOHHOTO MPOEKTa — 3TO CIOXKHBIM IMPOIECC, BKIIIOYAIOLIHHA
HECKOJIBKO JTallOB: OT BO3HUKHOBEHUS HJEU [0 €€ BOIUIOLICHMS W JAJbHEHIIEro passutus. B
NEPBYIO Ouyepenb, HEOOXOOUMO MPOBECTU HMCCICIOBAHUS ISl OLCHKH JKM3HECIIOCOOHOCTH HJIEH,
npopaboTaTh KOHLEMIIMIO, CIUIAHUPOBATh PECYpChl M OLEHUTh PHUCKH. 3areM CledayeT 3Taml
peanuzanuy, BKIIOYAIOMUN (PUHAHCUPOBaHHUE, MPOM3BOJCTBO, BBIBOJ HA PHIHOK M IPOJABHXKCHUE
IIpOAYKTa WM yciayru. HempepbIBHBI MOHUTOPMHI M aHAIW3 PE3yJbTaTOB, a TAK)KE BHECEHUE
KOPPEKTHUPOBOK B IIPOEKT, SBISAIOTCS BAXKHBIMU COCTAaBJSIOIIMMU  YCICIIHONW pealn3aluu
MHHOBAIIUH.
Pa3paboTka ”HHOBAIIMOHHOTO MPOEKTA!
®opMUpOBaHUE NHHOBALMOHHOW UJIEU U IIOCTAHOBKA LIEJIN:
Omnpenenenne CyTu THHOBALIMU, €€ LIEJIEH U 0)KUIAEMBIX PE3YIbTATOB.
MapKeTHHIOBbIE UCCIICIOBAHHUS:
W3yueHne pplHKA, KOHKYPEHTOB U MOTPEOUTENBCKOTO CIIPOCa, BBIABICHHE MOTPEOHOCTEH, KOTOpHIE
OyZlyT yAOBJIETBOPEHBI HHHOBALIEH.
AHanu3 pUCKOB ¥ HEOIIPEAEIEHHOCTH:
O1eHKa BO3MOXHBIX TPOOJIEM U CI0KHOCTEH, KOTOPbIE MOTYT BOSHUKHYTh B MIPOILECCE pealn3anuu
MPOEKTa, pa3paboTKa cTpaTernii MUHUMHU3AIMH PHCKOB.
Bri6op BapuaHTa peanu3aiiy MpoeKTa:
Omnpenenenne Hambosee TMOIXOJSIIEr0 CrHocoba BOIUIOMICHUS HMHHOBALIMHM, YYUTBIBAs PECYpCHI,
CPOKH U ApyrHue (pakTophl.
PazpaboTtka TexHHKO-3KOHOMUYecKoro obocHoBanus (T20):
OneHka SKOHOMHUYECKOH I1e71eco00pa3sHOCTH MPOEKTa, ONpeAeiieHHe HeOoOXOAUMBIX —3aTpar,
MCTOYHUKOB (PMHAHCUPOBAHUS U OXKUIAEMOM MPUOBLIH.
[InanupoBaHue U MOATOTOBKA OPTAHU3ALMOHHBIX PEILICHUI:
Pa3zpa0OoTka neTanbHOroO IjlaHa IMPOEKTa, ONpEAETICHHE CTPYKTYphl YIPABICHUS, paclpeieicHue
OTBETCTBEHHOCTHU U PECYPCOB.
Y TBepkKACHUE PELLICHUN:
[Tony4yenne HEOOXOMMBIX pa3peIIeHUI U COITIaCOBAaHUMN IS Havaja pean3aliy MpoeKTa.
ObecnieueHne peanu3aii HHHOBAIIMOHHOTO MPOEKTA:
VYipasieHue IpOeKTOM:
KoopauHanus AesTenpHOCTH BCEX YYAaCTHHMKOB, KOHTPOJb 3@ BBINOJIHEHHWEM 3aj]ad, YIpaBJICHUE
pecypcamu (puHaHCAMH, IEPCOHATIOM, MAaTePHAILHBIMU PECYPCAMH).
MOHUTOPUHT U KOPPEKLUS:
[TocTostHHBIN cOOp M aHANU3 JAHHBIX O XOAE pEeaM3allMd MPOEKTA, BHIIBICHUE OTKIOHEHHH OT
IIJIJaHA, BHECEHUE KOPPEKTUPOBOK.
OneHka COOTBETCTBHSI IIJIAHOBBIM IIOKA3aTEISAM:
CpaBHeHue (hakTHUECKHX pE3yNlbTaToB C 3alJIaHUPOBAHHBIMH, BBIABICHHE MpoOJieM U pa3paboTka
Mep 10 UX YCTPAHEHHUIO.
KoppekTrpoBka I1aHOB ¥ MEPOTIPUSATHI:
BHecenne wu3MeHEHHMH B IUIaH TIPOEKTa, pa3padOTKa JOMOJHHUTEIbHBIX MEPONpPUATHH A
JOCTHKECHMS TIOCTABICHHBIX LEJICH.
ITocTOsTHHBIM MOHUTOPHHT U aHAJIU3:
HenpepoiBHBII cOOp 1M aHAIM3 JaHHBIX O XOJ€ pEalM3alliu MPOEKTa, BHISBICHHE OTKIOHEHHWH OT
IIJIJaHA, BHECEHUE KOPPEKTUPOBOK.
BrenpeHue u npoaBUKEHUE HA PHIHOK:
BbIBOI IIpOAYKTa WM YCIIYTH HA PHIHOK, IPOBEICHUE PEKIAMHBIX M MApPKETUHIOBBIX MEPONPUSATHUH,
obecriedeHrne 0OpaTHO CBSA3H C MOTPEOUTEISIMH.
BaxxHO DNOMHHMTB, YTO HWHHOBALMOHHBIE IPOECKTHl YAacCTO CONPSIKEHBI C BBICOKOM CTENEHBIO
HEOIPEeIEHHOCTH, MO3TOMY TMOKOCTh M aJalTUBHOCTh K WM3MEHEHMSM SIBISIIOTCS KIFOUEBBIMU
¢dakTopamu ycrexa. Vcrnonb3oBaHne COBPEMEHHBIX METONOB YIPABICHHS MPOEKTAMH, TaKUX Kak
Agile, MOXeT 3HAYUTEIHHO TOBBICUTH IIAHCHI HA YCTICIIHYIO peaTn3aliuio HHHOBAIHH.

6. Uto Takoe mpoLeCCHBIN MOAXO/ MPU peaIn3alMi THHOBALIIA?
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[IpouieccHbIl moaxod MNpU peanv3allid WHHOBAMA - 3TO METON YHpaBJiEHUS, MPU KOTOPOM
WHHOBAIIMOHHAS JIEATEIbHOCTh PacCMaTPUBAETCS KaK COBOKYITHOCTh B3aMMOCBSI3aHHBIX MPOIIECCOB,
HaNpaBJIECHHBIX Ha CO3JaHUE M BHEAPEHHE HOBBIX MPOIYKTOB, YCIYT WM OW3HEC-TIPOLIECCOB. DTOT
MOJXO] MPEIIoiaraeT BhlIIeICHNE, aHaIU3, ONTUMH3AIUIO U CTaHIapPTU3ALMIO STUX MPOIECCOB s
MOBBIIEHUS 3(PPEKTUBHOCTH U PE3YJIBTATUBHOCTH MHHOBALIMOHHON AESITETLHOCTH.

Bonee mogpo6HO:

Brigenenue Ou3Hec-po1eccoB:

B pamkax mporeccHOro moaxofa, WHHOBAIlMOHHAs JEATEIbHOCTb pa3OMBaeTCs Ha KOHKPETHHIE
MpoOLEeCcChl, Takue Kak TeHepanus uled, ux oToop, pa3paboTka MPOTOTUIIOB, TECTUPOBAHUE,
BHEJIpEHUE U OLICHKA.

AHanus3 ¥ ONTUMU3AIINA:

Kaxxaplii mporiecc aHaIu3upyeTcsi ¢ TOUKU 3peHUs ero 3pPEeKTUBHOCTH, BBIABISIOTCS Y3KHE MecTa U
BO3MOXKHOCTH JJISl YAyUYIIeHHs. DTO MOXKET BKJIIOYaTh B ce0sl COKpalleHHEe BPEMEHU BBINIOJIHEHUS,
CHIDKEHUE 3aTpaT, MOBLIIICHNE KaueCTBa Pe3ybTaToB.

CrangapTuzamnus:

[locne onTuUMM3alMK MPOLECCHl  CTAHIAPTU3UPYIOTCS, YTO TO3BOJSIET OOECHEeYuTh HX
MOBTOPSIEMOCTh U MPEACKa3yeMOCTh, a TaKXKe YMpOIIAaeT BHEAPEHHWE U MaclTabupoBaHUe
WHHOBAIIUH.

B3anmocBs3b nporeccos:

BakxHo moHnMaTh, Kak MpoIecChl B3aMMOCBSI3aHbl MKy co0oit. Hanpumep, mporecc pa3paboTku
MPOTOTHNA JIOJDKEH OBITh COINIACOBaH C IMPOIECCOM TECTHUPOBAaHMs, YTOOBI 00eCTeunuTh
CBOEBPEMEHHOE BBISBIICHUE U UCIIPABJIEHUE OLIHOOK.

KnuenToopreHTHpOBaHHOCTD:

[IpouieccHbI MOAXOM TaKke MpeanojaraeT OPHUEHTALMI0O Ha MOTPEOHOCTH KIMEHTOB M YYeT HuX
OT3BIBOB Ha BCEX ATalax MHHOBAIMOHHOTO Ipoliecca.

HenpepsiBHOE yinydllieHHE:

[IpoueccHbli moaxon mMoapa3yMeBaeT IOCTOSIHHBIH MOHUTOPUHT M OLEHKY 3((eKTUBHOCTH
MPOLIECCOB, a TAK)KE BHECEHNE U3MEHEHUH JIJIs TajbHEHIIero Yy qieHusl.

[Ipumep: BHenpeHne HOBOro mpoayKTa MOXKET BKJIIOYATh B ce0sl MPOIECCHl MCCIEI0BAaHUS PBIHKA,
pa3paboTKu MPOAYKTa, TECTUPOBAHUS, MPOU3BOACTBA, MAapKeTWHTra W mpojax. Kaxaplii u3 sTux
MPOIIECCOB OyJEeT paccMaTpuBaThCA KaK 4YacTh OOIIEH IEmovkd, a ero 3(pQekTuBHOCTH Oymer
OLIEHHBAThCS B KOHTEKCTE OOIIEro ycrexa.

[Ipenmy1iecTBa NpoOLECCHOTO MOAX0AA:

[ToBeienne 3¢ HpeKTUBHOCTU U pe3yIbTaTUBHOCTH MHHOBALIMOHHOM 1€ATEIbHOCTH.

CoxkpailieHrne BpeMEeHH BbIBOJIa HOBBIX MTPOAYKTOB HA PHIHOK.

CHmkeHue 3aTpaT Ha pa3pabOTKy ¥ BHEIPEHUE HHHOBAIIUN.

[ToBpIlIEHNE KayecTBAa MHHOBAIIMOHHBIX MTPOAYKTOB U YCIIYT.

Viydienue B3auMoeHCTBUS MEXTy Pa3IUUYHBIMU MOIpa3eIEHUsIMU KOMIIAaHUH.

Bbonee rubkoe pearnpoBaHue Ha U3MEHECHHSI BHEIITHEH CPEIBI.

B 3akiioueHue, mpoueccHbI MOAX0A MpU pean3allii HHHOBAIUI MO3BOJISIET CUCTEMATU3UPOBATh U
ONTHMHU3HUPOBATh TMPOLIECC CO3JaHUSI W BHEAPEHUS HOBBIX MPOAYKTOB U YCIYT, TOBBIIIAS
3¢ (dEeKTUBHOCTD U Pe3yJbTaTUBHOCTh HHHOBAIIMOHHOM E€ATEIbHOCTH KOMITAHUH.

7. KTO ¥ Kak OCylmeCTBISET IJIAHUPOBAHNE NHHOBAIIMOHHOTO MTPOEKTA?

[InanupoBaHre WHHOBAIIMOHHOTO IPOEKTA OCYIIECTBIISET KOMaHAAa IMPOEKTa, COCTOSIIAs W3
CTNELMAINCTOB PAa3lWYHbIX OO0NacTei, BKIIOYash HCCIeNoBaTesiel, MHKEHEPOB, MAapKETOJIIOTOB U
MeHekepoB. OHM pa3pabaThIBAIOT KOHLEIIIHIO IPOEKTa, ONPEACIISAIOT LEIH U 3a/1a4, aHATU3HPYIOT
PHCKH, COCTaBJISIIOT IUIAH peasin3alluy, BKIouas OlomKeT M rpaduk paboT, a TakkKe ONpeAessioT
HE0OXOMMBIE PECYPCHI.

[Tporecc mraHupoBaHUs MHHOBAIIMOHHOTO MPOEKTa OOBIYHO BKJIIOYAET CIEAYIOLINE ATAIIbL:

1. Onpenenenue nenen u 3aaad:

Ha stom sTame ompenensercsi, YT0 UMEHHO JIOHKHO OBITh JTOCTUTHYTO B pe3ysbTaTe peann3alu
MPOEKTa, Kakue MpoOIeMbl OH JIOJDKEH PEIIUTh U KaKyl0 HEHHOCTh CO3/aTh.

2. AHanu3 pbIHKA U KOHKYPEHTOB:

Heo6xonnmo u3yuuTh peIHOK, Ha KOTOPOM Oy/IeT MpeICTaBIeH HHHOBALIMOHHBIM MPOITYKT WIH
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yCIIyra, a TaKXKe OL[EHUTh KOHKYPEHTOB, YTOObI OMPEIETUTh BOBMOKHOCTH U PUCKHU.

3. Pa3paboTka KOHIIETITUY IPOCKTa:

Omnpenensercs oOmiast uzesi MPOeKTa, €ro OCHOBHBIE XapaKTEPUCTUKH, 1IeJIeBas ayJUTOPHsI, a TaKKe
0XKU/1a€MbI€ Pe3yJbTaThI.

4. AHanu3 pUCKOB:

Heo0xomumo BBISIBUTH MOTEHLIMATIbHBIE PUCKH, KOTOPBIE MOTYT BOZHUKHYTH B IIPOLIECCE peallh3aluu
MPOEKTa, U pa3paboTaTh IJIaHbI IO UX MUHUMH3AIIH.

5. IlnmanupoBaHue pecypcoB:

Omnpenensercs HeOOXOMUMBIM OIOMKET, TPYAOBbIE pecypchl, 000pyIOBaHHE, MaTepuaibl U APYTUe
pecypchl, HEOOXOAUMBIE JISl peau3alui IPOeKTa.

6. CocraBienue rpaduka pador:

Omnpenensercs Mociae0BaTeIbHOCTD BHIIOTHEHUS 33124, YCTAHABIMBAIOTCA CPOKH U OTBETCTBEHHbIE
3a Ka)KJIbIi ATaIl MpOeKTa.

7. OnpenesieHUEe KpUTEPUEB ycIexa:

HeoOxomumo ompenenutb, kak OyIeT OLIGHMBATHCS YCIEX IPOEKTa, Kakue IMoKazaTeslu OymyT
MCIIOJI30BAThCS ISl U3MEPEHUS JOCTUKEHHSI TIOCTABICHHBIX LIEJei.

8. Pa3paboTka murana peanu3amuu:

Ha ocHoBe Bcex mpenplayIIMX 3TaroB COCTABISAETCS MOAPOOHBIN IUIaH, KOTOPBIA OMMCHIBAET BCE
aCTeKThl pealin3aluy MPOeKTa, BKIII0Uasi TEXHUYECKHE, OpraHU3aI[MOHHbIE U ()MHAHCOBBIE BOPOCHI.
BaxHbpIM acriekToM IUIaHUPOBAaHWS MHHOBALIMOHHOTO MPOEKTa SBISETCS THOKOCTh U aJalTUBHOCTD.
B mpouecce peanuzanuu MpoeKTa MOTYT BO3HUKHYTH HEIMpPEIBUICHHBIC CHUTyalllH, I[O3TOMY
He00X0IMMO OBITh TOTOBBIM K BHECEHUIO U3MEHEHUH B IJIaH U aJalTUPOBATHCA K HOBBIM YCIOBHUSIM.
B 3aBucuMocTu oT Macmitaba U CIOKHOCTH MPOEKTa, K IUIAHUPOBAHUIO MOTYT IMPHUBJIEKATHCA
pa3iMyYHbIe CIIEHUATNCThI, BKIIOYas:

MeHemxepbl IPOEKTOB:

OTBeuaroT 3a KOOpAMHALIMIO pabOThl KOMAaH[bI, YIOpaBIE€HHE pecypcaMH U KOHTPOIb 3a
BBITIOJTHEHUEM IJIaHA.

Uccnenosarenu:

3aHUMAIOTCSI U3YYEHHEM HOBBIX TEXHOJIOTUH, MaTEPUAJIOB U MIPOLIECCOB.

HNnxenepsi:

Pa3pabarpiBatoT TEXHHUECKHE PEIICHUS U 00ECIEUNBAIOT UX PeaTn3alluio.

MapkeTomnoru:

3aHMMAIOTCSl U3yYEHHEM PBIHKA, pa3pabOTKOM cTpaTeruy MPOABUKEHNUS U aHAIU30M KOHKYPEHTOB.
OUHAHCUCTHI:

Ob6ecneunBatoT (PMHAHCOBOE TJIAHUPOBAHKE U YITPABJICHUE OFOKETOM ITPOCKTA.

B nenom, ycnemHoe IUIaHUPOBaHHWE WHHOBAIIMOHHOTO MpOEKTa TpeOyeT KOMIUIEKCHOTO MOIXO0[a,
y4eTa MHOXKeCTBa ()aKTOPOB M THOKOCTH B MPUHSATUU PELICHHM.

[InannpoBaHre HMHHOBAIIMOHHBIX MPOIIECCOB

Tema 1.3. Unsecmuyuonnsle npoekmol npeonpusmus U UCMOYHUKU UX PUHAHCUPOBAHUSL.

®dopMa KOHTPOJISI/OIICHOYHOE CPeACTBO: TecTrupoBaHue

Bonpocsi/3ananus:

1. BHeapeHnue HHHOBALIMA CBSI3aHO C MOJyYEHHUEM pa3IHYHbIX BUAOB MOJIE3HOrO 3dexTa, B

TOM YHCIIE:
a) HayYHO-TEeXHUYECKUM, SKOHOMUYECKUM, COLUATBHBIM, SKOJIOTHYECKUM
0) mpouecc-MHHOBALUSAMU, POTYyKT-UHHOBAIIUSIMHU, OPraHU3allMOHHBIMU MHHOBALIUSMU
B) COLIMAJIbHBIM, PHIHOYHBIM U OPTaHU3AIIMOH-HBIM
') OUPKEBBIM M BHEOUPIKEBBHIM
1) BUAJICHTHBIM, TTATUEHTHBIM, IKCIJIEPEHTHBIM.
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2. UnHOBanus - 3T0...
a) 3TO KOHEYHBIN pe3yJbTaT MHTEIUIEKTYyaJbHOTO TBOPUECKOIO Tpyda, MOIYUYMBIIMHA peanu3aluio B
BHUJC HOBOI'O HIIN yCOBepI_HeHCTBOBaHHOFO TOBapa, JII/I60 HOBOI'0O HJIN yCOBepH_IeHCTBOBaHHOFO
TEXHOJIOTHUYECKOTO MPOoIiecca, UCTIOIb3yeMOT0 B 3KOHOMUYECKOM 000pOoTe
0) 3TO NeATENbHOCTh, HAIIPABJICHHAs Ha BHEAPEHHE HOBBIX WICH, HAyYHBIX 3HAHUM, TEXHOJIOTHH U
BUJIOB IPOIYKIIMU B Pa3UYHbIe 00JIACTH MIPOU3BOJCTBA U Cephl yIpaBIeHHUs 00LIECTBOM
B) 3TO COBOKYIHOCTb Pa3JIMYHBIX BUIOB PECYypCOB, BKJIOUasi (PMHAHCOBLIE, TPYAOBBIC, CHIPbEBHIE.

3. qu OTJIINYAKOTCS NHBCCTUIINMOHHBIC HpOGKTBI oT I/IHHOBaLII/IOHHI:IX?

HHBecTULIMOHHBIE ¥ WHHOBAIIMOHHBIE MPOEKTHI, XOTh U MEPECEKaroTCs, UMEIOT pa3Hble IeNId U
MoaX0/bl. IHBECTUIIMOHHBIN MPOEKT HAPABJIEH Ha MOJyYeHHE MPUOBLIN MyTEM BIIOKEHUS CPENICTB
B CYIIECTBYIOUIME MM HOBblE AKTUBBI, TOBapbl WM YCIYTH, YacTO HMCHONb3Yysd TpPaAULMOHHBIE
TEeXHONOrH. VIHHOBAIIMOHHBIN MPOEKT K€ CTAaBUT CBOEH IENbIO CO3/JaHUE MPUHIUITHAIBHO HOBBIX
MPOAYKTOB, TEXHOJOTHI MM METOJOB, YacTO COMNPSIKEHHBIX C Oojiee BHICOKMMHM PHUCKaMU U
HEOTpeIeIEHHOCTHIO.

OCHOBHBIE OTIINYHSL:

Lens:

VHBeCTULIMOHHBIN NMPOEKT CTPEMUTCS K MOTYUYEHHUIO MPUOBUIH, 8 MHHOBAIIMOHHBIA — K CO3JaHUIO U
BHEAPEHUIO MHHOBALIHM.

Hosusna:

HHBecTULIMOHHBIE TPOEKTHl OOBIYHO HCHONB3YIOT CYHIECTBYIOLIHME TEXHOJOTMH M MPOAYKTHI, a
MHHOBAIIMOHHBIE TPOEKTHI HAMIPABJICHbI HAa Pa3paboTKy U BHEAPEHUE HOBBIX.

Pucku:

VHHOBallMOHHBIE TPOEKTHI COMPSIKEHBI C 0o0Jiee BBHICOKUMH TEXHMYECKHMMH U KOMMEPYECKUMU
pUCKaMU, B TO BpeMsl KaK MHBECTUIIMOHHBIE MPOEKTHI, KaK MPaBUIIO0, UMEIOT OoJiee MpeacKazyeMble
(hMHAHCOBBIE PHUCKHU.

Cpoku:

VHHOBallMOHHBIE MPOEKTHl YacTO HMMEIOT Oojiee IJIMTENbHBIE CPOKHM pead3allud OT HUACH 0
BHEJPEHUS, B TO BpeMsl KaK MHBECTUIIMOHHBIE TPOEKTHI MOTYT OBITH 60J1€€ OBICTPHIMHU.
®UHAHCUPOBAHUE:

VHHOBallMOHHBIE MPOEKTHl MOTYT TPeOOBaTh BEHUYPHOTOo (PMHAHCHUPOBAHMS, & WHBECTHUIIMOHHBIE —
Yaile UCHOIb3yI0T TPaAULIMOHHBIE UCTOUHUKH.

[TpuObLIE:

VHHOBallMOHHBIE MPOEKTHI MOTYT HNPUHOCUTH OTJIOKEHHYIO MPHUOBLIL C BBICOKHMM IOTEHIIHMAIOM
pocTa, a ”HBECTUIIMOHHBIE — O0Jiee PeCKa3yeMbli, HO, BO3SMO)XHO, MEHEE BBICOKHI TOXOI.

B wutore, MHHOBAIMOHHBIK MPOEKT MOXKET OBITH YACThbIO HMHBECTHIIMOHHOTO, KOTJa BHEIpPEHUE
HOBOTO MPOAYKTa WJIM TEXHOJIIOTUM paccMaTpuBaeTcs Kak HHBecTHIMs. OAHaKo, HE BCAKHUI
WHBECTUILMOHHBIN TPOEKT SIBIAETCS WHHOBALIMOHHBIM, TaK KaK OH MOXET ONMUPAThCS Ha YyKe
CYUIECTBYIOLIUE PELICHHUS.

4. llepeuncnure OCHOBHbIE BHYTPEHHHE UCTOYHUKN MHBECTHUINM Ha MIPEIIPUSITUH.
OcHOBHbIE BHYTPEHHHE WCTOYHUKH WHBECTHIMA Ha TMPEANPHUATHH BKJIIOYAIOT MPHOBLIb,
aMOPTHU3AI[MOHHBIC OTYHCIICHUS, CPEICTBA OT MPOAAKU U3IUIIIKOB UMYIIECTBA, a TAK)KE YBEIHUCHUE
YCTaBHOTO KaIllMTala 3a C4eT COOCTBEHHBIX CPEJCTB.

Bonee moapo6HO:

[TpubGbLIb:

HepacnpenenenHass mpuObUIb, OCTAMOIIAsACA TOCHE YIUIATBI HAJIOTOB M JAPYTUX 00s3aTENbHBIX
TIaTeXeH, BIsSeTCS Hanbolee paclpoCTpaHEHHBIM UCTOYHUKOM (DMHAHCUPOBAHUS WHBECTHUITUH.
AMOPTHU3AIIMOHHBIC OTYUCIICHUS:

CyMMBbl, HampaBiisieMble HAa BO3MEIIEHUE CTOMMOCTH M3HOIIEHHBIX OCHOBHBIX CPEJICTB, MOTYT OBITh
WCIIONB30BaHbI 111 MHBECTUIIMI B OOHOBIIEHUE ¥ MOJICPHHU3AIIUIO 000PYIOBaHUS.

CpencrBa OT IpoOaXKu aKTUBOB:

[Tpoxaka M3NMHIIKOB UM HEUCIIOIB3yEMOT0 UMYIIIECTBA, TAKOTO KaK 00OpYIOBaHUE, TPAHCIIOPTHEIC
CPEICTBA WJIM HEIBHKUMOCTH, MOXET MPUHECTH 3HAYUTEIbHBIC CPEICTBA JII MHBECTHUIIMOHHBIX
MIPOEKTOB.

VYBenuueHne yCTaBHOTO KaluTamna:
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Ecnu npennpusitue pemaeT yBeIMUUTh CBOW YCTaBHBIN KalMTall 32 CYET COOCTBEHHBIX CPENICTB, TO
3TO TaKXe MOXKET ObITh UCIOIB30BAHO JIsl GPMHAHCUPOBAHUS HHBECTHUIIMIMA.
BHyTpeHHre UCTOUYHUMKHM (PUHAHCHPOBAHHUS YAacCTO IMPEANOYTUTENIbHEE, TaK KaK OHU HE CBSI3aHBI C
JIOTIOJIHUTENBHBIMU PAacXOAaMH Ha BBITUIATY MPOLEHTOB MO KPeauTaM WJIU BBIIUIATY AUBHUIECHIOB IO
aKLHUSM.

5. Ilepeuncnute BHEIIHHE UCTOYHUKH MHBECTUIIMN TTPEATTPUSATHS.

BHeniHrue UCTOYHUKYM MHBECTULIUH MPEANPUATHS BKIIOUAIOT B ceOsi: OAHKOBCKUE KPEAUTHI, TU3UHT,
BBIITYCK ¥ MPOJaXy aKIMU, MPUBICUCHUE 3aEMHBIX CPEICTB OT (PU3MUECKUX U IOPUANYECKHUX JIHIL,
TOCYJIapCTBEHHYIO TMOAJCPKKY (TpaHThl, CyOCHINU, JBIOTHI), MHOCTPAHHbIE MHBECTHULIMHU, A TAKKE
CpeAcTBa, TOJYyYEHHbIE B  pe3ylbrare MpoONaXH JOIM B  KOMIIAHUM WM CMEHBI
OpraHU3aI[MOHHO-TIPABOBOM (POPMBI.
Bonee moapo6HO:
bankoBCcKuE KpeIUThI:
[IpeanpusTus MOTyT TIpUBIEKAaTh KpEeOUTHl B OaHKax s (UHAHCHPOBAHHUS Pa3ITHYHBIX
MHBECTHLIMOHHBIX MPOEKTOB. Asb(a-baHk muier.
JIn3uHr:
dunaHcoBas apeHa odopynoBanus iy 1pyrux aktuBoB. Funding Circle ykasbiBaer.
OMuccus akIui:
[Tponaxa akuuii KOMIaHUM Ha GOHIOBOM PHIHKE IS MIPUBJICYCHHUS CPEACTB HHBECTOPOB.
3aeMHBbIE CPEACTBA:
KpenuTsl oT npyrux opraHu3aniii ¥ YacTHBIX JIMI[, a TaKKe 3aiiMbl Ha mardopme, Harpumep,
KpayadaHIuHT.
T'ocynapcTBeHHast Mo IepIKKa:
CyOcuaum, rpaHThl, JHIOTHOE KPEIUTOBAaHME M JIpyrue (OpMbl MOJAEPKKH OM3HECa CO CTOPOHBI
rocyziapcTBa.
WHocTpaHHbIe HHBECTHIINN:
[TpsiMble HHBECTHIIMY B OM3HEC U3-3a pyOeka.
BenuypHoe punancupoBanue:
WHBecTHIIMY B KOMIIAHUH HA paHHHUX CTAIUsAX PAa3BUTHUs, 4aCTO B OOMEH Ha J0MII0 B OM3HECe.
YacTHbIE HHBECTOPHI:
WuauBuyanbHbIe HHBECTOPHI, BKIIAABIBAIOIINE CPEICTBA B IPEIIPUSATHSL.
Cpenctsa oT IpoJaky 10U MM CMEHBI OPTaHU3aIMOHHO-TIPABOBOM (POPMBI:
ITponaxa yactu Ou3Heca Wi ero nepeodopmiieHue B aKIIMOHEPHOE OOILECTBO.
6. J11s1 yero mpeanpusATHE OCYIIECTBISIET HHBECTUIIUOHHYIO JESITeIbHOCTh?

[IpenmpusiTie OCyIIECTBISET UHBECTULIMOHHYIO AESITEIbHOCTb, YTOObI YBEIUYUTHh CBOIO MPHUOBLIb,
pacIIUpUTh TPOU3BOJICTBO, MOBBICUTH 3()(PEKTUBHOCTD JIEATENBHOCTH, BHEAPUTH HOBbIE TEXHOJIOTHUN
U YKPENUTh CBOM MO3ULIMU HA pbhIHKE. VHBECTHIMM TMO3BOJSIOT MPEANPHUSITHIO DPAa3BUBATHCS,
MOJIEPHU3UPOBATh MIPOU3BOACTBO, MOBBIIATH KAYECTBO MPOAYKLUU U YCIYT, YTO B KOHEUHOM HTOTE
MPUBOAMT K YBEIMUEHUIO JOXOJ0B U YKPEIJIEHUIO KOHKYPEHTOCIIOCOOHOCTH.

OcHOBHBIE 11eJT1 UHBECTUIIMOHHOM IeATeIbHOCTH IPEIIPUATHS:

[Tomydenue npuOBLIN U yBEIHMUEHUE KaluTaa:

WuBecTuiiun HampaBiieHbl Ha TO, YTOOBl TNPUYMHOXKHUTH BIIOKEHHBIE CpPEJCTBA, OOECHEUUB
JIOXOJTHOCTb BBIIIE YPOBHS MUHOISIIUH.

Pacmmpenue npon3BocTBa 1 OCBOEHUE HOBBIX PHIHKOB!

WuBecTuiiny mo3BOISIIOT HapaluBaTh 00bEMbI IPOU3BOJICTBA, OCBAUBATh HOBBIE PHIHKHU COBITA, YTO
CIOCOOCTBYET POCTY JI0XOOB U YKPETJICHUIO O3UIIHMI Ha PHIHKE.

[ToBermenue 3pGpeKTUBHOCTH MPOU3BOACTRA!

WNuBecTuiinn B HOBBIE TEXHOJIOTHUH, OOOpyAOBaHHME M OOy4YeHHE [epcoHaia IO3BOJISIIOT
ONTHMHU3HUPOBATh MPOU3BOACTBEHHBIE MPOIECCHl, CHU3UTh M3ACPKKA U TIOBBICUTH KaueCTBO
MPOAYKIIHH.

Bueapenue HOBBIX TEXHOJIOTHI:

WuBecTuliun B MHHOBAallMM TIO3BOJISIIOT MPEANPUITUIO OCTAaBATHCA KOHKYPEHTOCIIOCOOHBIM,
BHEAPATH HOBBIE MPOAYKTHl M YCIYyTH, UYTO CHOCOOCTBYET pPOCTY JOXOIOB M MOBBILICHUIO
3¢ hexTUBHOCTH.
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ViydnieHue Ka4ecTBa MPOIYKIIMA U YCIIYT:

WuBecTninM B MOJCPHU3AIMIO IPOU3BOJACTBA, OOyYEHHE IIEpCOHajla W KOHTPOJIb KauyecTBa
MO3BOJISIFOT MPEANPHUSATHIO BBIMYCKaTh MPOAYKIMIO W OKa3bIBaTh YCIYTH, COOTBETCTBYIOIIHE
TpeOOBaHUSM PBIHKA M OXKUJIAHUSAM TOTpeOUTENCH.

[ToBpIlIeHUE KOHKYPEHTOCIIOCOOHOCTH:

VHBecTHIIMOHHAS JESITEIBHOCTh TO3BOJISIET TPEANPHUITHIO YKPETUTh CBOM TO3HMIIMM HAa PBIHKE,
orepexarb KOHKyPEHTOB B 00eCIeuynBaTh YCTOWYHBOE Pa3BUTHE.

Ob6ecneueHre GUHAHCOBOM YCTOMYHBOCTH:

WHuBecTHINM CITOCOOCTBYIOT YKpEIUICHUIO (PHMHAHCOBOTO TOJOKEHUS TMPEIIPHUSTHS, YBEIHUCHHIO
€ro aKTUBOB U CHUKCHHUIO PUCKOB.

ViydnieHue UMUK U PeTTy Talliu:

WHBecTHIMM B COLMANBHBIC TPOCKTHI, AKOJOTHYECKHE WHUIMATUBBI W Jpyrue OOIIeCTBEHHO
3HAUMMBbIC HAIIPABICHHUS MOTYT TIOBBICHTh UMUK U PEITyTAIUIO TIPEATIPHUSTHSI.

B 1ienom, nHBECTHIIMOHHAS CATEINBHOCTD SBIISICTCS KIFOYEBBIM (DAKTOPOM, ONIPEACIISIONIMM yCIieX U
JONTOCPOYHOE  pa3BUTHE NpEANpHsTHs, obecneunBas ero (UHAHCOBYIO  YCTOWYHBOCTD,
KOHKYPEHTOCIIOCOOHOCTh M MPUOBUTBHOCTD.

Tema 1.4. Ilpeosapumenvras sKcnepmu3a HOB020 NPEONPUHUMAMENbCKO20 0end U AHAIU3 e20
npoU3B00CMEEHHbIX NOKA3ameinell.
dopma KOHTPOJIs1/0LIEHOYHOE CpeicTBO: TecTupoBaHue
Bonpocsl/3ananus:

1. JIna ygero HeoOXoAMMa TMpenBapHUTENbHAs KCIEPTHU3a HOBOTO MPEANPUHHUMATEIHCKOTO
7ieJ1a ¥ KTO €€ IPOBOJUT?
IIpenBapurenbHas 3KCIEPTH3a HOBOIO MPEANPUHUMATEIBCKOIO JENa MPOBOAUTCS JJI OLCHKU €0
KM3HECTIOCOOHOCTH, BBISABICHHUS BO3MOXHBIX PHCKOB M TOTCHLUMAJBHBIX MpoOJeM [0 Hadaja
(bakTHuecKol peanM3alMU MPOEKTa. DTO TIO3BOJSET MPEINPUHUMATENIO IMPHUHATH B3BEUICHHOE
pelieHre o IeIecooOpasHOCTH 3alycka Ou3Heca U, IpU HEOOXOOUMOCTH, CKOPPEKTHPOBATh
OM3Hec-TUIaH WK Ja)Ke OTKa3aTbCsl OT MPOEKTa, U30€KaB TEM CaMbIM 3HAYUTEIbHBIX (DMHAHCOBBIX U
BPEMEHHBIX I10TEPb.
OCHOBHBIE 11€JTN TIPEIBAPUTEIBHON IKCIIEPTU3BI:
OneHka pbIHOYHOTO MOTEHIMANIA!
AHanu3 crpoca Ha TOBapbl/yCIyr, KOHKypEHTHOM Cpelibl, IEPCIIEKTUB PAa3BUTHUS PHIHKA.
Onenka ()MHAHCOBOW yCTOWYMBOCTH:
OrneHka CTapTOBBIX WHBECTHILMHN, POTHO3UPYEMBIX JIOXOIOB M PACXO/I0B, TOUKU 0OE3yOBITOUHOCTH,
PEHTa0EIbHOCTH.
OneHka 1pUINYeCKON U OPraHU3allMOHHON TOTOBHOCTH:
[TpoBepka COOTBETCTBUS ACSATEIBHOCTH 3aKOHOAATENILCTBY, HAJMUUS HEOOXOIUMBIX pa3pelieHUN U
JINLIEH3UM, OPraHu3alMOHHON CTPYKTYPBI.
O1eHka pUCKOB:
BbisiBI€HME MOTEHIHMAIBHBIX YIpo3 (PKOHOMHMYECKHMX, IOJUTHYECKHX, TEXHOJIOIMUYECKHX,
MPUPOHBIX) U pa3paboTKa CTpaTeruii UX MUHUMH3AIHH.
O1eHKa KOHKYPEHTOCIIOCOOHOCTH:
AHanu3 CUIIBHBIX U C1a0BIX CTOPOH KOMITAHUH 110 CPAaBHEHUIO C KOHKYPEHTaMHU.
KTo nmpoBoauT npeaBapuTeabHyI0 dKCIIEpTU3y?
[IpenBapuTebHYIO SKCIEPTU3Y MOKET IPOBOJUTE KaK CaM IPEANPUHUMATENb, TaK U IIPUBIICYCHHBIE
CTHELUATUCTHl WM KOHCAJITHHTOBBIC KOMIAHMH. B 3aBUCMMOCTH OT CIOKHOCTH M cHeUU(UKH
IIPOEKTA, B DKCIIEPTU3E MOT'YT y4aCTBOBATh:
bu3HeC-KOHCYIBTaHTBI:
[IpenocTaBisioT SKCHEPTHYIO OLEHKY OM3HEC-MOJENH, PHIHOYHBIX IEPCIEKTUB U (PHHAHCOBOM
YCTOMYUBOCTH.
IOpuctsr:
O1eHHUBAIOT COOTBETCTBUE ICATEIBHOCTH 3aKOHOATEIbCTBY, TOTOBAT HEOOXOJUMBIE TOKYMEHTHI.
Mapxkerosoru:
AHaNMM3UPYIOT PHIHOK, U3Y4alOT KOHKYPEHTHYIO Cpefy, pa3pabaThIBalOT MapKETUHIOBYIO CTPATETHUIO.
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OuHAHCOBbIE AHATTUTHKU:
OneHuBaroT (UHAHCOBbIE PUCKHU, COCTABIISIOT MPOTHO3bI I0XOA0B U PacXO/I0B.
TexHuueckue crennaInucThl:
OneHNBaOT TEXHOJIOTMUECKHE aCTIEeKThI POU3BOJICTBA, COOTBETCTBUE TPEOOBAHUSIM 0€30MaCHOCTH.
B unenom, mpenBapurenpHas SKCIEpTU3a — 3TO BaXKHBIHM 3Tall MPH 3allycKe HOBOTO OM3Heca, KOTOPbIi
M03BOJIIET MUHUMH3UPOBATh PUCKU U TIOBBICUTH IIAHCHI HA YCIIEX.

2. Kakue metonel 0T00pa MPOEKTOB CYIIECTBYIOT?
Cy1iiecTByeT MHOXECTBO METOAOB 0TOOpa MPOEKTOB, KOTOPhIE MOKHO Pa3fesiuTh Ha BE OCHOBHBIE
IPYNIbl: YUCIOBbIE U HEYHCIIOBBIE. UNCIIOBBIE METOMBI, KaK MPaBHJIO, OCHOBAHbI HAa (PMHAHCOBBIX
MOKa3aTeNsiX M TMO3BOJSIIOT OUEHUTh 3(PPEKTUBHOCTh MPOEKTa C TOYKU 3pEHUs NpUObLIH,
OKYIIaeMOCTH U JPYrHX KOJMYECTBEHHBIX XapakTepucTUK. HeuncrnoBbie METOABI BKIIIOYAIOT B ceOs
SKCHEPTHBIE OLEHKH, CPABHUTEIbHBbIE aHAJIM3bl M JIPyrHMe KayeCTBEHHBIE IOJXOJbI, KOTOpPbHIE
MO3BOJIIIOT OIICHUTh COOTBETCTBHUE IMPOEKTA CTPATETHUYECKUM LENSIM M JIPYTUM HE(PUHAHCOBHIM
KPUTEPUSM.
YucnoBblie METOABI 0OTOOPA MPOEKTOB:
MeTo/b1 O1IEHKH YUCTON TPUOBLITH:
NPV (Net Present Value - umcras mpuBenaeHHas croumocth), IRR (Internal Rate of Return -
BHYTPEHHAS HOpMa JOXOJHOCTH) U JAPYTUE, KOTOPbIE OLIEHHWBAIOT JOXOIHOCTh MPOEKTa C YUETOM
JTUCKOHTHUPOBAHUS OyIyIHIMX JAEHEXKHBIX MTOTOKOB.
MeTob! OLIEHKH OKYTTaeMOCTH:
Payback Period (cpok okynmaeMocTn) — BpeMs, 32 KOTOPOE MHBECTUIIMH B MIPOEKT OKYIISATCS.
MeTtonsr orieHkH 3P PEeKTUBHOCTH:
Benefit/Cost Ratio (oTHomienwe BbITOA K 3arparam), Profitability Index (WHmekc moxomHocTn),
KOTOpbIE MMO3BOJIIOT CPABHUTH IOXOAHOCTh MPOEKTA C €T0 CTOUMOCTBIO.
Heuuncnobie MeTobl 0TOOpA MPOEKTOB:
[Tposepounsie criucku (checklist):
MeTton, mpu KOTOpPOM [Jisi OLIEHKH IPOEKTa HCIONb3yeTcsi Habop KpUTEpHEB, IO KOTOPBIM
BBICTABIISIOTCSI OaJlIIbI.
DKCIEPTHHIE OIIEHKHU:
OreHKa MpoeKTa Ha OCHOBE MHEHUM CIICIIMAIMCTOB B COOTBETCTBYIOIIEH 00JIaCTH.
AHaJn3 pUCKOB:
OneHka BEpOSTHOCTH HACTYIUICHHMS] HETaTMBHBIX COOBITUH M MX BO3MOXHBIX MOCHEACTBUNA IS
MIPOEKTA.
Crparernyeckuii aHaIu3:
OrneHKa COOTBETCTBHSI MPOEKTA CTPATETUUECKUM LIEJISIM OpraHU3aluu.
AHanu3 4yBCTBUTEIBHOCTH:
OneHka BIUSAHUSA U3MEHEHUH B IEPEMEHHBIX Ha pe3yJbTaThl IPOEKTa.
KomOuHupoBaHHbIE METOABI:
MHorue opraHu3aldy HCIHOJb3YIOT KOMOMHAIIMIO YHMCIOBBIX M HEYMCIIOBBIX METOAOB Ui Oosee
BCECTOPOHHEH OLIEHKM MpoekToB. Hampumep, cHayana NpOBOOUTCS OIEHKA MPOEKTa IO
(UHAHCOBBIM IOKa3aTeNsiM, a 3aTeéM D3KCIEPThl OLEHUBAIOT €r0 COOTBETCTBHUE CTpPATETHYECKUM
LEJSIM U JPYTUM He(DUHAHCOBBIM KPUTEPUSIM.
B kxoHeuHoM uTOTE, BHIOOpP MeTO/a OTOOpA MPOEKTOB 3aBUCUT OT LeJIel OpraHu3aluy, crieuuuxku
MIPOEKTOB M JIOCTYITHBIX PECYPCOB.

3. Uto Takoe «MO3roBOM MITYypM»?

MeToa MO3roBa0 ITypMa (MO3rOBGI IITYpM, MO3IOBE aTaa, aHMI brainstorming) — MeTox
peleHust 3a1a4, B KOTOPOM YYAaCTHUKH OOCYKJIEHUSI TeHEPUPYIOT MaKCUMAJIbHOE KOJIMYECTBO HJIEH
UL TOTO,4TOOBI BHIOpATh JIYUIIMHA - OPNTHUMAJBHBIN [UIS TPEANPHUATHS BapUAHT. ...COTPYIHUKHU
KOMIIAHUK COOMpAIOTCS M BCIYX OyMAlOT HaJ KOHKPETHOH 3ajmaueil. Kakaplli BBICKA3bIBaE€T CBOIO
UJCI0, B pe3ylbTare 4ero M POXKAAeTCs HaWIy4Ilui BapuaHT. DTOT METOA pa3paboran AJexc
Oc6opH B 1940-x IT. /U1 TOTO, YTOOBI MOIYYUTh MaKCUMAJIbHOE KOJIMYECTBO BAPHUAHTOB PEIICHUS
3aJ1auu.
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4. Kakue mnoka3areay MOXHO OTHECTM K BEAyUIMM i1 TPUHATUS pEIICHUS O
11€JIECO00PA3HOCTH peaIu3aluy IpoeKTa?
JUnsi IpUHATHUS pelIeHHs] O I1eJIecO00pa3sHOCTH pealu3alii MPOeKTa KIIOYEBBIMHU IOKA3aTeIsIMU
SBJISIIOTCSI TIOKA3aTeNId SKOHOMUYECKON 3(P(PEKTUBHOCTH, TaKHE KaK YUCTHIN JHUCKOHTUPOBAHHBIH
noxon (NPV), BHyrtpenHsas Hopma poxogHoctH (IRR), cpox okynmaemoctu (BKJIrOUas
JMCKOHTUPOBAHHBIM CPOK OKYNAEMOCTH) U MHAEKC puObuibHOCTH (PI). DTH Moka3areny mo3BoJsIOT
OLIEHUTbH NMPHUOBUTLHOCTH, JOXOAHOCTh M OKYIIaeMOCTh HHBECTHIIUMN, a TAK)KE YUNTHIBATh BPEMEHHYIO
CTOUMOCTb JICHET.
Bonee moapoOHO 0 mokazaTensx:
UucTslii tuckoHTUpOoBaHHbIN A0x0n (NPV):
OmnpenensieT YUCTYIO NPUOBUIb MPOEKTA 32 BHIYETOM JUCKOHTHPOBAHHBIX PACXOI0B HA MHBECTUIIUH.
[Tonoxurensuelii NPV yka3piBaeT Ha IpUOBUIBHOCTH MTPOEKTA.
Buytpennss Hopma goxonHoctu (IRR):
IToka3pIBaeT MpOLEHTHYIO CTaBKY, IIpu koTropori NPV mpoekra pasen Hymo. Eciin IRR Bbiie craBku
JTUCKOHTHUPOBAHUS, IPOEKT CYUTAETCS BHITOIHBIM.
Cpoxk oxynaemoctu (Payback Period, PP):
Omnpenensier  Bpemsi,  HeoOXonumMoe  Juii  BO3Bpara  IEPBOHAYAJbHBIX  MHBECTHLIHUH.
JIMICKOHTHPOBaHHBIN CPOK OKYIIAEMOCTH YUUTHIBAET BPEMEHHYIO CTOUMOCTb JICHET.
Nupnexc npubsuibHOCTH (PI):
OTHOLIEHNE JTUCKOHTUPOBAHHBIX JIEHEKHBIX IOCTYIJIEHMM K IE€PBOHAYAJIbHBIM HHBECTHULIUSM.
IToxazarens PI > 1 yka3piBaeT Ha MpUOBLILHOCTH MPOEKTA.
OTH mMOKa3zaTeau JaloT BO3MOXKHOCTh OLIGHUTH (PHMHAHCOBYIO pEANIU3yeMOCTh IPOEKTa, €ro
MOTEHIMAJIBHYIO0 MPUOBUIBHOCTh M PUCKH, YTO MO3BOJSIET MPUHUMATh 0OOCHOBAaHHBIE PEILICHUS O
ero peanuzanuu. Kpome Toro, npu oreHke 3pQeKTUBHOCTH MPOEKTa BAYKHO YUHUTHIBATH HE TOJBKO
¢uHaHCOBBIE, HO U HE(PUHAHCOBBIE KPUTEPHH, TAKHE KaK COLMAIbHAS 3HAYMMOCTbD, IKOJIOTUYECKHE
ACIEKTBI U COOTBETCTBHE CTPATErMUECKUM LIEJISIM KOMITAHUU.

5. Kakne cBOliCTBa NHHOBALUHU SABJISIFOTCS OCHOBHBIMU:
a) Hay4yHO-TeXHUYeCKasi HOBU3HA, IPOU3BOJCTBEHHASI IPUMEHUMOCTD, aAalITUBHOCTh
0) aAanTUBHOCTS, LIeJICHANPABICHHOCTh, HAyYHO-TEXHHUUECKasi HOBU3HA
B)  HAayYyHO-TEXHHMYECKas  HOBHM3HA, [POU3BOACTBEHHAas  MNPUMEHHUMOCTh,  KOMMeEpUecKas
peanu3yeMocCThb
') ppIHOYHAsI HOBU3HA, HATMYUE CIPOCA, CIIOCOOHOCTh MPUHOCHUTH MPUOBLIb.

6. B coBpeMeHHOW KOHLENUUU >KU3HEHHBIM LUK TEXHOJIOTMYECKOIO yKjaJa MUMEET TpH
¢a3el pa3BuTusa. Bropas ¢daza ...
1. CTpyKTypHOW mepecTpoikold SKOHOMUKM Ha 0a3e HOBON TEXHOJIOTUM TPOU3BOACTBA U
COOTBETCTBYET MEPUOLYy JOMHUHUPOBAHUSI HOBOTO TEXHOJOTMYECKOTO YKJIaja MPUMEPHO B TEUCHHUE
50 ner
2. IPUXOAUTCS HA OTMUPAHUE YCTApEBAIOUIET0 TEXHOJIOTMYECKOTO YKIIaaa
3. TpUXOIUTCS HA €ro 3apOoXKJEHHWE U CTAHOBJIE-HME B HSKOHOMHKE MPEIIIECTBYIOIIETO
TEXHOJIOTUUYECKOTO yKIaaa

7. B ocHOBE MJIMHHBIX BOJIH (MM IIUKJIOB) KOHBIOHKTYPBI HPOTSKEHHOCThIO B 40-60 et
nexur(ar) ...
1. cMeHa maccUBHOM YaCTH KaluTala, K KOTOPbIM OTHOCSITCA: 3/1aHUSI, COOPY>KEHHS, KOMMYHUKAIIUH,
MepeaToyHble YCTPOICTBA U T.11.
2. 3aMeHa aKTHBHOW YaCTH KamuTajaa B OopMe CTAHOYHOTO 0OOPYIOBAHMSI, TPAHCIIOPTHBIX CPEIICTB
U T.A.
3. PpbIHOYHBIE KOHBIOHKTYPHBIE M3MEHEHUS MO OTHOILIEHHUIO K OIMpPEACJIEHHBIM BUJAM HPOAYKIIUU
MIPOMBIIIUIEHHOCTH

Tema 1.5. Cooeporcanue mexnuko-3KOHOMU4ECKo20 060CHOBAHUS NPOeKma.
dopma KOHTPOJIsI/0LIEHOYHOE CPEeICTBO: TecTupoBaHue
Bomnpocsi/3ananus:
1. Yro Taxkoe U KaK OCYyIIECTBISAETCS IKCIEPTHU3a MHHOBALIMOHHBIX TPOEKTOB?
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OKcnepTr3a WHHOBALIMOHHBIX ITPOEKTOB - 3TO MPOLECC OLCHKM M aHAJIW3a IMPOEKTa C LENIbI0
OTIpe/IeTICHUS €T0 MOTeHUUAIbHON A((EKTUBHOCTH, PEATH3YEMOCTH U COOTBETCTBUS ONPEIEICHHBIM
TpeboBaHusiM u craHgaptam. OHa BKJIIO4aeT B ce0s OLEHKY KaK TEXHMYECKHX, TaK U
SKOHOMHYECKHUX ACTIEKTOB IPOEKTA, & TAK)KE €r0 COOTBETCTBUE PHIHOYHBIM YCIOBUSAM U CTPATETHUSIM.
Uro BKJIIOYAET B ce0s HKCIEPTH3a MHHOBAIIMOHHBIX MPOEKTOB:
OlLieHKa TEXHUYECKOW peain3yeMOCTH:
OrneHka cOOTBETCTBUS MPOEKTAa COBPEMEHHOMY YPOBHIO HAYKH U TEXHUKHU, HAJTUYUIO HEOOXOIUMBIX
PECYpPCOB U TEXHOJIOTHM.
OreHka SKOHOMHYECKON A (DEKTUBHOCTHU:
AHanu3 3aTpar, 10X0A0B, PEHTa0eIbHOCTH U IpyTruX (PMHAHCOBBIX MTOKa3aTesiel MPOeKTa.
OneHKa COOTBETCTBHS PpIHOYHBIM YCIIOBUSIM:
OrneHka KOHKYpPEHTOCIIOCOOHOCTH MPOEKTa, MOTEHI[HAIBHOTO CIIPOCca Ha WHHOBAIIMOHHBIM MPOAYKT
WJIM YCITYTY, a TAKXKE MEPCIIEKTUB €r0 pealn3alii Ha PIHKE.
OneHKa COOTBETCTBUS CTPATETUH PA3BUTHUS OpPraHU3ALMHY:
OneHKa COOTBETCTBHUA NMPOEKTA LEJSAM U 33]1a4aM OPTaHU3aLUH, €€ CTPATETUU PA3BUTHS.
OlLieHKa PUCKOB:
AHanu3 BO3MOXKHBIX PHCKOB, CBSI3aHHBIX C peaiu3aleil Mmpoekra, W pa3paboTka Mep MO HuX
MHUHHUMH3ALNH.
Kak ocymectisiercs 3kcnepTr3a THHOBAIMOHHBIX IIPOEKTOB:
1. ITonroroBka JOKyMEHTOB:
[IpenocraBnenne Bceli HeoOXomumoil uWHGOpPMAIMKM O TPOEKTe, BKIOYas OW3HEC-TUIaH,
TEXHUYECKYIO JOKYMEHTAINIO, PMHAHCOBBIE PACUEThI U T.1.
2. Beibop 3kcnepTos:
[IpuBneuenne kBaIu(GUIUPOBAHHBIX CIIEUAINCTOB B COOTBETCTBYIOUINX 001acTAX (HayKa, TEXHUKA,
HSKOHOMHMKA, MAPKETHHT U T.11.).
3. IIpoBeneHue SKCIEPTU3HI:
DKclepThl NPOBOMSAT aHAIM3 TMPEJOCTABICHHBIX JOKYMEHTOB, MpPOBOIAT coOeceoBaHUsd C
pa3paboTurnKaMy MPOEKTa U, MPU HEOOXOAUMOCTH, MOCELIAIOT MPOU3BOICTBEHHBIE TUIOMIAIKH.
4. IToaroToBKa 3aKJIIOYECHHUS:
[Io mroram sKCHEPTHU3BI COCTABIACTCS 3AKIIOYEHUE, B KOTOPOM OTPA)KaeTcs OLIEHKAa IPOEKTa IO
Pa3IMYHBIM KPUTEPHSIM, a TAK)KE PEKOMEHAINH 110 ero JOpabOoTKe WK peau3aluu.
Bunpl sxcriepTr3bl THHOBAIIMOHHBIX IIPOEKTOB:
l'ocynapcTBeHHas akcnepTusa:
[IpoBoguTCs TOCYHAapCTBEHHBIMM OpraHaMHM M HANpaBlI€HAa HAa OLEHKY COOTBETCTBHSA IPOEKTa
TpeOOBaHUSAM 3aKOHO/ATENBCTBA U TOCY/IAPCTBEHHBIX CTAHIAPTOB.
HerocynapcTBenHas skcneprusa:
[IpoBoguTCA HE3aBUCUMBIMU  OKCIEPTHBIMM OPraHM3alMsMHM W  HAlpaBlI€HAa Ha OLEHKY
3¢ (dEKTUBHOCTH U peainu3yeMOCTH MPOEKTa C yUeTOM KOMMEPUECKIX HHTEPECOB.
B 3aBucHMOCTH OT KOHKPETHOTO MPOEKTA U LEJIEd HKCIEPTU3bI, MOT'YT UCIOJIb30BATHCS Pa3INYHbIC
METO/IbI ¥ MOAXO/bI K €€ MPOBEACHUIO.

2. Ha3zoBuTe OCHOBHBIE METOAMKH, WCIOJb3yeMble Ui OLEHKH A(PPEKTUBHOCTH
WHHOBALIMOHHBIX MTPOEKTOB.
Jis onieHku 3(PGEKTUBHOCTH WHHOBAIIMOHHBIX MPOEKTOB MCIONB3YIOTCS KaK TPATUIIMOHHEIC, TaK U
coBpeMeHHbIe MeToAbl. K ocHOBHBIM OTHOCsATCs: NPV (umcras mpuBeneHHass cTouMocTh), IRR
(BHYTpeHHSST HOpMa JOXOMHOCTH), Pl (MHAEKC MPUOBLTEHOCTH), a TAKXKe Mepuoj] okymnaeMocT, ROI
(k03¢ umeHT BO3BpaTa MHBECTUINI) U aHATHN3 YyBCTBUTEIbHOCTH.
Mertonp! orieHKH 3(h(peKTHBHOCTH MHHOBAIIMOHHBIX POEKTOB!
NPV (Yucras npuBeseHHasi CTOUMOCTb):
OneHuBaeT pasHUIy MEXIy TEKyIIEd CTOMMOCTBIO BCEX JCHEKHBIX MOCTYIUIEHUH U TEKyLIeil
CTOMMOCTBIO BCEX JCHEIKHBIX BBIILIAT, CBA3aHHBIX C IIPOeKTOM. IlonoxkurenpHbiii NPV yka3biBaer Ha
NpUOBUTBHOCTH MPOEKTA.
IRR (BHyTpeHHss1 HOpMa JOXOJHOCTH):
Omnpenensier cTaBKy AMCKOHTUpPOBaHMA, MpH KoTopoil NPV paBen Hymo. Bricokas IRR o6brano
CBUJETEIBCTBYET O IPUBJIEKATEIILHOCTH MPOEKTA.
PI (Munexc npuOBLIIEHOCTH):
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PaccuuthiBaeTcsi  Kak ~ OTHOLIEHHE  JMCKOHTHPOBAHHBIX  JIGHEXKHBIX  TOCTYIUIGHHH K
JTMCKOHTHPOBAHHBIM WHBECTUIIMOHHBIM 3arparam. 3HaueHue Pl Oompmre 1 ykaspiBaeT Ha TO, YTO
MIPOEKT MPUHECET OOJIBIIIE BBHITO/IbI, YEM 3aTparT.

[Tepuon oxkynaemocTH:

[Toka3piBaeT, 3a Kakoil CpOK MNepBOHAuYajdbHbIE MHBECTUIMH B TMPOEKT OyayT BO3BpauleHbl. Yem
MEHBIIIE NEePHO OKyaeMOCTH, TEM ObICTPEE OKYHAIOTCS BIOXKEHUSI.

ROI (KoaddunmeHT Bo3BpaTa HHBECTUIINN):

OnenuBaeTr MpUObBUIBHOCTh MHBECTHUIINH, MMOKA3bIBasi OTHOLIEHHUE MONTYYEHHON MPUOBLIM K CyMMe
BJIOXKEHHBIX CPEJICTB.

AHanu3 4yBCTBUTENBHOCTH:

[To3BonseT OLIEHUTH, KAK U3MEHEHHE Pa3IMYHBIX MapaMeTPOB MPOEKTa (HampuMep, IeHbl, 00bEMbI
MPOJIaXK) BIUSET HA ero 3((PEKTUBHOCTb.

JIOTIOTHUTENbHBIE METO/IBI:

Merton xuznennoro 1ukia (Life Cycle Assessment):

OneHuBaeT BIUSHUE MMPOEKTA Ha OKPYXKAIOIIYIO Cpelly Ha BCEX dTanax ero )KM3HEHHOTO IUKIIA.
Merton "motoka Hanuunoctu" (Cash flow):

AHanu3upyeT JeHEeKHbIE TOTOKH, CBA3aHHbBIE C IPOEKTOM, 32 BECh MEPUO]] €T0 peaTu3alii.
banancupoBannas cucrema nokasareneii (Balanced Scorecard):

KommiekcHo orneHnBaer 3()@PEeKTHBHOCTh MpPOEKTa MO pPa3IUYHBIM acrnekTaM ((hMHAHCOBBIM,
KJIIMEHTCKUM, BHYTPEHHUM IIpolieccaM, 00yUeHHIO).

SWOT-ananus:

OneHuBaeT CUJIbHBIE U cllaOble CTOPOHBI MPOEKTa, a TaKyKe€ BO3ZMOXKHOCTH M YIPO3bI, CBSI3aHHBIE C
€ro peanu3aiuei.

AHanu3 KOHKYPEHTOCIIOCOOHOCTH:

CpaBHUBaeT MHHOBAIIMOHHBIHM MPOEKT C aHAJIOraMH KOHKYpPEHTOB.

3. Kakue pa3zzaenbl BXOAST B COCTaB MOSICHUTENIbHOU 3anucku TOO?

[TosicanTenpHas 3amucka B coctaBe 1TO0 (TEXHUKO-3KOHOMHYECKOTO OOOCHOBaHHWS) BKIIIOUACT B
cebst o0mryro WHGOPMAIUIO O TPOEKTE, ONMHMCAaHUE OOBEKTa, MPUHATHIC TEXHUYCCKHE DEIICHUS,
XapaKTEepUCTUKH 000pyIOBaHMS, a Takke HH(GOPMAIUI0O O 3EMEJIbHOM Yy4YacTKe M pe3yibrarax
M3BICKaHUM.

OcCHOBHBIE pa3aebl MOACHUTENBHOM 3anmucku TOO:

O6m1as nabOpMaIus:

Haznauenue o0beKTa, €ro OCHOBHBIE XapaKTEPUCTUKHU U TapaMETPHI.

Kpatkoe onucanne o0beKTa CTPOUTEILCTBA U €70 MECTOIOIOKEHUS.

Wudopmarus o 3akazumke, NOAPSIIUNKAX U APYTUX YUACTHUKAX MPOEKTA.

Onucanne oobekra:

XapakTepucTUKU OO0bEKTa, BKJIIOYAsh €r0 OCHOBHBIE MapaMeTphl (ILIOLab, 00bEMBbI, 3TAXKHOCTh U
T.J.).

Onucanue MIaHUPOBOYHBIX U KOHCTPYKTHUBHBIX PELICHHM.

[lepeuens ucnonb3yeMoro 000pyI0BaHUS U MaTepHAaIOB.

TexHU4ecKue peneHus:

Onucanue NPUHATHIX TEXHOJIOTHUYECKUX, APXUTEKTYPHO-CTPOUTENBHBIX U APYTUX PEIICHUN.
O6ocHOBaHUE BBIOOpa 000PYIOBAaHUS U MAaTEPHUAIIOB.

Cenennsi 00 MHXKEHEPHBIX CHCTeMax (JIEKTpOCHAOKEHHE, BOJOCHAOKEHHUE, TEIJIOCHAOKEHUE H
T.J.).

WNudopmarus o 3eMeNbHOM y4acTKe:

Onucanyne MeCTONOIOKEHHS 3eMEJIbHOTO Y4acTKa, €r0 XapaKTePUCTUK U OrPaHUYCHUN.

Pesynbprarhl HHKEHEPHBIX U3bICKaHU (T€0IOTHs, Te0Ae3Hs U T.11.).

AHanm3 5KOHOMHYECKOU A(h(PEKTUBHOCTHU:

OneHka 3aTpaT Ha pealn3aluio MPoeKTa.

PacueT 0CHOBHBIX TEXHHKO-D)KOHOMUYECKHX MTOKa3aTeseH.

AHanmm3 5KOHOMHYECKON 3(h(HEKTUBHOCTH MTPOCKTA.

MeponpusaTus o OXpaHe OKPYKarolel Cpeibl:

Onucanne MEpONpUSATUI IO MUHUMH3AIIUU HETaTUBHOTO BO3/ICHCTBUS HAa OKPYKAIOILYIO CPELY.
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Mepornpusrtus mo odbecrneueHno 0€30MacHOCTH.
[Tpunoxenus:
I'padmueckue marepuansl (TJIaHBI, CXEMBI, YEPTEHKH ).
Pe3ynbraTel pacueros.
TexHuueckue yCcioBUs Ha MOAKIIOYEHHUE K CETSAM.
Jlpyrue JOKyMEHTbI, HEOOXOUMBbIE Il 000CHOBaHMSI ITPOEKTA.
ITosicHuTenbHAs 3amucka AOJKHA OBITH COCTABIEHAa TaKUM OOpa3oM, YTOObI OOECHEYHUTH IOJIHOE
MMOHUMaHWE TPOEKTa M €ro OOOCHOBAHHOCTh, & TAKXKE CIIYXUTh OCHOBOM JUIsl JajbHEUIeH
pa3pabOTKU MPOEKTHOM JOKYMEHTAIUH.

4. Kakue METOAMKHM LIEHOOOpa30BaHUS MOTYT OBITh HCIIOJIB30BAHBI NMPH (POPMUPOBAHUH
IIPOU3BOACTBEHHON MPOTrpaMMbl IPEANPUITHS U OCHOBHBIX SKOHOMHUYECKHUX MTOKa3aTesen?
ITpu popMupoBaHHM NPOU3BOACTBEHHON NPOTrpaMMbl M OCHOBHBIX 3KOHOMHMYECKUX ITOKa3aTese
OPEANPUATHS MOKHO HCIIOJIb30BaTh pa3iMyHble METOAMKH IIEHOOOpPA30BaHHUS, KOTOPBIE MOXKHO
pa3fennuTh Ha HECKOJIBKO OCHOBHBIX TPYIIIL: 3aTPAaTHBIE, PHIHOYHBIE U TAPAMETPUUECKHE METOIBI.
3arpaTHbIE METO/IBI:
Meton NOJaHBIX U3AEPKEK:
Ilena ompenensieTcsi Kak CyMMa BCEX 3arpaT Ha IPOU3BOACTBO (IIOCTOSHHBIE U NEPEMEHHBIE) U
KeJaeMoi MpUOBLIH.
Merton npsiMBIX 3aTpar:
Ilena paccuuThIBa€TCSl HA OCHOBE TOJIBLKO MIEPEMEHHBIX 3aTpar U JKeJlaeMOi MpUObLIH.
Meron npeeabHbIX U3IEPKEK:
Ilena ycraHaBIMBaeTCs C YYETOM JOIOJIHUTENBHBIX H3IEPKEK, CBA3AHHBIX C IIPOU3BOACTBOM
JIOTIOJIHUTENBHOMN €IMHUILBI TPOAYKIIHH.
Meton ananu3a 6e3yObBITOYHOCTH:
Llena ompenensieTcsi TakKUM 00pa3oM, YTOOBI 0OECHEUUTHh MOKPBITHE BCEX 3aTpaT U JOCTH)KEHHUE
TOYKH 0€3yOBITOYHOCTH.
Merton yuera peHTaOeIbHOCTH UHBECTULIUI:
Ilena ycraHaBnMBaeTcsi UIsl OOeCIeUEHHUs ONpPEAETICHHON pEeHTa0eNbHOCTH HMHBECTUIUN B
IIPOU3BOACTBO.
PbIHOYHBIE METO/BL:
MeTon aHanu3a pbIHOYHBIX HHINKATOPOB:
Llena popmupyercs Ha OCHOBE aHAJIM3a TEKYIIEH CUTyallud Ha PhIHKE, BKJIIOYAsl LIEHbI KOHKYPEHTOB,
CIPOC U NMPEAJIOKEHHE.
Meron cpaBHUMOM LIEHBI:
Ilena ycraHaBiIMBaeTCsl HA OCHOBE LIEH Ha aHAJOTUYHBIE TOBAPHI, IPEACTABICHHBIC HA PHIHKE.
Merton 1eH000pa30BaHusl, OPUEHTHPOBAHHOTO HA CIPOC:
Ilena ompenensieTcsi ¢ y4eTOM MOKYNaTeIbCKONH CIIOCOOHOCTH M TOTOBHOCTH NOTpEOHUTENeH MIaTuTh
3a ToBap.
Merton neHoo6pa3oBaHusi, OPUEHTHPOBAHHOTO Ha KOHKYPEHTOB:
Ilena ycraHaBiIMBaeTCsI C yUETOM LIEH, IPEAIAraeMbIX KOHKYPEHTaMH.
[TapameTpudecknue METOABIL:
ArperaTHbIil METOL:
Ilena paccuuTHIBACTCS Ha OCHOBE CTOMMOCTH OTAEIBHBIX KOMIIOHEHTOB M CTOMMOCTH COOpKH
IIPOAYKTA.
Merton ynenbHOU LEHBI:
Llena ompeznensieTcst MyTeM CpaBHEHHs HOBOTO TOBapa ¢ 0A30BBIM U yueTa HOBBIX MOTPEOUTENBCKUX
Ka4y€eCTB, BIUSAIOLUIMX HA CTOUMOCTb.
Mertoz 0ayIBHBIX OLIEHOK:
OKCHepThl OIICHMBAIOT TOTPEOUTENbCKHE KadecTBa TOBapa M HAa OCHOBE OaNIbHOW IIKAJIBI
dbopmupyeTcs LeHa.
Merton perpecCHOHHOIO aHaJIU3a:
Hcnonp3yercst uisl ONpeAesieHUs] B3aUMOCBA3M MEXAY M3MEHEHHEM XapaKTepUCTHK TOBapa U €ro
LIEHOM.
ITpu popMupoBaHHM NPOU3BOACTBEHHON NPOTrpaMMbl M OCHOBHBIX 3KOHOMHMYECKUX ITOKa3aTesei
BA)XHO YUHUTHIBATh HE TOJILKO BEIOPAHHBINA METOJI IICHOOOPA30BaHUs, HO U Jpyrue (pakTopel, TaKue
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Kak:
Lenu npennpusitus:
OmnpeneneHue 101U peIHKA, MAKCUMU3ALUs IPUOBLUIN U APYTHE.
JKW3HEHHBIN UK IPOAYKTA:
VYder 3TanoB KU3HEHHOTO IIUKJIAa IPOAYKTa IpU (OPMUPOBAHUH LIEHBI.
Crparerus npennpusaTus:
Bri6op cTparernu nienooOpa3zoBaHus (Hampumep, IIEHOBas JUCKPUMUHAIMA, IIEHOOOpa3oBaHUE Ha
OCHOBE 3aTpar U JAPyTHE).
Bri6op KOHKpeTHOTO MeToja IIEHOOOpa30BaHUs 3aBUCHUT OT MHOXECTBAa (DAKTOPOB, M HYACTO
IPUMEHSETCS. KOMOMHALUS Pa3IMYHbIX METOOB 7Sl TIOCTUKEHHUS ONITUMAJIbHBIX PE3YJIBTATOB.
5. Kak paccuutbIBatoT ToOuKy 06€3yOBITOYHOCTH?
Touka 6e3yosiTounOCTH (TBY) — 3TO Takoi 00beM Mpoaaxk, MPU KOTOPOM BBIPYYKa KOMIIAHHH paBHA
ee oOLIMM 3aTparaM, TO €CTh KOMIIAHHs HE MOJy4aeT MpUOBUIM, HO U HE TepHHUT yOBITKOB. Pacuer
TBY nomoraer moHATH, Kakoil 00beM Mpoaax HEOOXOAMM Il IOKPBITUS BCEX PAacXoAOB M Hadaja
MOJTYYEHHUs] TPUOBLIH.
Kak paccunrtarh TOUKy 6€3yOBITOYHOCTH:
Touxa 6e3yOBITOYHOCTH MOXKET OBITh pacCuMTaHa B HAaTypaJbHOM BBIPAXKEHUU (B IUTYKAX, SAMHUALIAX
TOBapa) WIN B ICHE)KHOM (B pyOisix, goiuiapax u T.1.).
1. B HaTtypaJibHOM BBIpaKEHHUHU:
®opmymna:
Touka GezyOwiTouHocTH (B 1mTykax) = Ilocrosuusie 3arparsl / (Llena 3a equHMIy TPOSYKIMHU -
[TepemeHHbIE 3aTpaThl HA EAMHUILY TTPOTYKIIHH)
I'ne:
[TocrosiHHBIE 3aTpaThl: Pacxopl, KOTOpBIE HE 3aBHCAT OT 00ObeMa MPOM3BOACTBA (apeH/1a, 3apIUiaThl,
pekiama).
[lepemennsie 3arparbl: Pacxompl, KOTOpble MEHSIOTCS B 3aBUCHMOCTH OT OObeMa IMpPOU3BOJCTBA
(cbIpbe, MaTepUabl, TPAHCIIOPT).
Lena 3a eaunuiy npoaykuun: CTOUMOCTb OAHOM €MHHUIBI TOBAPA.
2. B 1eHe:XKHOM BBIpaKEHHUU:
®opmymna:
Touka Oe3yObiTouHoctu (B pyOmsx) = Ilocrosuubie 3arparel / (1 - (IlepemenHbie 3arparbl /
Bripyuka))
I'ne:
Bripyuka: OOmumii 70X04 OT IPOJaX 32 IEPUO.
dopmyna st pacuera BeIpyukH: Beipyuka = LleHa 3a equnuiy * KonndecTBo NMpogaHHBIX €IHHULL.
[Tpumep pacyera B HATYpaJIbHOM BBIPAKEHHUH:
[Ipenmnonoxxum, 4To y Bac €CTh Mara3uH Io Mpojiaxe CyMOK.
[TocrosiHHBIE 3aTpaThl (apeHa, 3apmiara nponasua) — 50 000 pyOneit B mecs.
Ilena ognoit cymku — 2000 pyOueit.
[lepemenHbIe 3aTpaThl Ha OIHY CYMKY (Marepuaisl, pypHutypa) — 500 pyOnei.
Touka 6e3yopITouHOCTH (B mITYKax) = 50 000 / (2000 - 500) = 33,33 cymku (okpymisiem 110 34).
3Ha4uT, BaM HYXXHO MpoJaTh 34 CyMKH, 4TOOBI HOKPBITH BCE PACXO/Ibl U BBIUTH B HOIIb.
[Tpumep pacyera B I€HEKHOM BBIPAKECHUU:
Bo3bMeMm Te ke 1aHHbIe Mara3uHa CyMOK.
[TocTostaubie 3aTparsl — 50 000 pybmneit B Mecsl.
[Tepemennble 3aTparsl Ha OiHY CyMKy — 500 pyOneii.
[Tpenmonoxum, uro 3a mecsi Bl npoganu 50 cymok o 2000 py6neid, To eCTh BhIpy4YKa COCTaBHIIA
100 000 pybGuneii.
ITepemennsie 3arparsl Ha 50 cymok — 50 * 500 = 25 000 pyo6uneii.
Touka 6e3yobITOuHOCTH (B pyoiisax) = 50 000 / (1 - (25 000 / 100 000)) = 66 666,67 pyOneii.
3Ha4ynT, BaM HE0OXOAMMO 3apaboTarh 66 666,67 pyOieit, 4ToObI MOKPBITH BCE PACXOIBI.
Baxno: Touka 6e3yObITOYHOCTH NOKA3bIBACT, IPH KaKOM O0BEMe MPOJaKk BbI He Oynere Moiydarh
npuObLIb, HO U HE Oynere B YOBITKE. DTO Ba)KHBIM MOKa3aTeb IS IIAHUPOBAHUS M YIIPABICHHS
OU3HECOM.
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6. HazoBuTE OCHOBHBIC pa3eibl OM3HEC-TUTaHA.
OcHoBHbIE pa3nenbl OW3HEC-TUIaHAa BKIIIOYAIOT B ceOs: pe3ioMe, ONHUCaHWE KOMIIAHUU U
MPOAYKTA/yCIyTH, aHAJIW3 PhIHKAa M KOHKYPEHTOB, MApPKETUHTOBBIN IIaH, IPONU3BOICTBEHHBIN IUIaH,
OpraHMU3alMOHHBIN IJ1aH, (PUHAHCOBBIN TUIAH U OLIEHKY PUCKOB.
OcHoBHbIE pa3enbl OU3Hec-IJIaHa:
1. Pe3rome:
Kpatkoe uznoxeHnue mpoekTa, BKIII04asi OCHOBHbBIE IIEJIU, CTPATETUU U (UHAHCOBBIE MPOTHO3BI.
2. Onrcanue KOMITAHWH U MPOTyKTa/yCIyTH:
[lonpo6Hoe omucanue Ou3HEca, €ro uenei, NPOAYKIUU WM YCIyl, HUX XapaKTepUCTUK U
MIPEUMYIIECTB.
3. AHanu3 pblHKa U KOHKYPEHTOB:
UccnenoBanne phiHKA, OIEHKA KOHKYPEHTHOW CpEIbl, OMNpEIEICHHE IEJIEBOM ayAuTOpUH |
BBISIBJICHHE MTOTEHLUATIBHBIX YIPO3 U BO3MOXKHOCTEH.
4. MapKeTUHTOBbIH TIJIaH:
Crparerusi mpoABMKEHUS MPOAYKTa WIM YCIYTM Ha pPhIHKE, BKJIIOYas LIEHOOOpa3oBaHUE, peKIamy,
JUCTPUOYIIUIO U KOMMYHUKAIIUU C KJIMEHTAMH.
5. IIpou3BOACTBEHHBIN MJIAH:
Onucanue mpolecca IpPOU3BOACTBA, HEOOXOIUMOTO 000PYIOBAHUS, CBIPBS, TPYIOBBIX PECYypCOB H
MIPOU3BOACTBEHHBIX MOIIIHOCTEH.
6. Opranu3aiMOHHBIN TUIaH:
CrpykTypa ympaBieHHs] KOMIIAaHHMEH, pacrpeneieHue oOs3aHHOCTeH, KBaduduKalus NepcoHana u
OpraHM3alloOHHas CTPYKTypa.
7. ®VHAHCOBBIY IUIAH:
JletanbHble (DMHAHCOBBIE MPOTHO3BI, BKJIOYAs JOXOAbl U PACXObl, MPUOBLILHOCTb, IEHEKHBIN
MOTOK, MHBECTHUIIMH U UCTOYHUKU (PMHAHCUPOBAHHSI.
8. O11eHKa PUCKOB:
Wnentuduxaiuss BO3MOXKHBIX PUCKOB UId OuM3HEca M pa3paboTKa cTparerdili o UX MUHUMU3ALUU
WIH YCTPAHEHUIO.

7. IlepBas (a3a )KU3HEHHOTO LIUKJIA MIPOLYKIMH CBsA3aHa ¢ (azoil. ..
1. 00beMOB MPOM3BOJICTBA U MPOJAK
2. TEXHOJIOTMYECKOTO OCBOCHUS MACHITA0OHOTO BBIITYCKa HOBOM MPOIYKITUH
3. uccnenoBaHui U pa3pabOTOK MO CO3JaHHIO HOBOBBEJICHHUSA-TIPOYKTA
4. ctabunu3annu 00bEeMOB IPOU3BOJCTBA POMBIIUICHHONW MPOIYKIIMU
8. VIlHHOBallMOHHBIN NPOEKT, HANpPABICHHbBII Ha pealu3allil0 WHHOBALMN BO BHYTpPEHHEHN
Cpele OpraHu3allky, - ... IPOEKT
a) peMH>)KUHUPUHTOBBIN
0) Mccen0BaTeIbCKHMA
B) BEHUYPHBII

Tema 1.6. Oyenka 3¢hpghexmusHocmu UH8ECMUYUOHHBIX U UHHOBAYUOHHBIX NPOEKMO8.

dopma KOHTPOJIs1/0LIEHOYHOE CPEeICTBO: TecTupoBaHue

Bomnpocwi/3ananus:

1. Uto Takoe CpOK OKyNaeMOCTH MPOEKTA U KaK €ro pacCUuTarh?

Cpok OKymaeMOCTH MPOEKTa — 3TO MEPUOJl BPEMEHH, 3a KOTOPbIN J0XObl OT MPOEKTa MOKPHIBAIOT
BCE 3aTpaThl Ha €ro peaju3aluio, TO €CTh, KOIJa WHBECTULMU BO3BPAILAIOTCA K HHBECTODY.
Paccuutath ero MoxHO, pa3nenuB OOIIyI0 CyMMY HHBECTUIIMA Ha OXHUIACMBIM TOJAOBOW JOXO]I.
CyliecTByIOT TakK€ METOIbl pacyeTa € Y4YETOM JMCKOHTHPOBAHHWS, YYHUTHIBAIOLIUE W3MEHEHUE
LIEHHOCTH JICHET BO BPEMEHHU.
Pacuer cpoka okymaemocTu:
[IpocToii cpok OKyImaemMoCTH:
Ompenenure 00ITyI0 CyMMY HHBECTHUITUH B MTPOCKT (TIEPBOHAYAIIBHBIC BJIOKEHUS).
Omnpenenure 0XKUAAEMYIO CPETHETOJOBYIO YHCTYIO MPUOBLIL OT MPOEKTA.
Pa3znenure cyMMy MHBECTHUIIMI HA CPETHETOJOBYIO IPUOBLITE:
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Cpox oxynaemoctn = Cymma uHBecTHIuil / CpeaHeronoBas mpuObLIb.

JIMCKOHTUPOBAHHBIN CPOK OKYNAEMOCTH:

Y4uThIBaCT U3MEHEHHE LIEHHOCTH JICHET BO BPEMEHH, HCIIONIb3YS CTaBKYy TMCKOHTHPOBAHUS.
[Ipumensiercs, Koraa TMOCTYIUIGHMSI OT TPOEKTa paclpelneieHbl HEpPaBHOMEPHO WM €CIH
HEO0OXOAMMO Y4eCTh HHMIAIHUIO.

®opmyna ciaoxHee, U TpeOyeT pacyeToB MPHUBEACHHON CTOMMOCTH JE€HEKHBIX IMOTOKOB 3a Ka)IbIi
MEPHOI.

[Ipumep pacyeTa MpoCcTOro cpoka OKynaeMOCTH:

[Tpeanonoxum, BeI Bioxwmm B poekt 1 000 000 pyGneit, u oxxumaercs, 4To OH OyJIeT IPUHOCHUTH
250 000 py6neit uncToi mpuOBLIH B TO/I.

Cpox oxynaemoctu coctaBut: 1 000 000 / 250 000 = 4 rona.

BaxxHOCTh cpoka OKynmaeMoCTH:

Cpok OKynaeMOoCTH SIBISI€TCS BaXKHBIM TOKa3aTesieM MpU MPUHATUN pPEelIeHU 00 MHBECTULIHSAX.
[Toka3zbiBaeT, Kak OBICTPO BEpHYTCS BIOKEHHBIE CPEJICTBA.

Yem MeHbILIE CPOK OKYITAEMOCTH, TEM ObICTpee MPOEKT HAYHET MPUHOCUTH MPUObLIb.

2. Yto o3Ha4YaeT MHBECTUIIMOHHAS MTPUBIIEKATEIILHOCTH, MHHOBAIIMOHHOTO TIPOeKTa?
WuBecTUlIMOHHAST MPUBIIEKATEIBHOCT, HMHHOBAIIMOHHOTO IPOEKTa - O3TO XapaKTEepHUCTHUKA,
OTpa)karollas ero CrocoOHOCTh MPUHOCUTH MPUOBLIL U 00eCIeunBaTh POCT KaluTajaa UHBECTOPA, a
TaKkK€ €ro COOTBETCTBUE MOTPEOHOCTSM pBIHKA M CIIOCOOHOCTh KOHKYPHPOBAaTh C JAPYTUMHU
MPOEKTaMU. DTO KOMIUIEKCHBIH MMOKa3aTeb, YUUTHIBAIOIINM KaK MOTEHIIHAIBHYIO JJOXOIHOCTb, TaK U
PHUCKH, CBSI3aHHBIE C pealin3aluel MpoeKTa.

Bonee moapo6HO:

WuBecTUlIMOHHAST TPUBIEKATEIHHOCTh WHHOBALIMOHHOTO MIPOEKTa BKIIOYAeT B Ce0sl OLEHKY
Pa3IMYHbIX ACIIEKTOB, TAKUX KaK:

DxoHoMHYeCcKast 3H(HEKTUBHOCTD:

Hackonbko BBITOZICH TPOEKT ¢ (prHAHCOBOM TOUKH 3peHus? O1eHnBaeTcs C MOMOIIBIO TTOKa3aTeseH,
TaKUX KaK YUCTHIN JUCKOHTHpOBaHHBIN noxo (NPV), BHyTpeHnsst Hopma noxoaHocTt (IRR) u cpox
OKYIIa€MOCTH.

PEIHOYHEI mOTEHITNAT:

EcTp 1 cripoc Ha MHHOBAIIMOHHBIN MTPOAYKT WM yciIyry? Hackoiabko KOHKYPEHTOCIIOCOOCH MPOEKT
Ha pbIHKE?

YpoBeHb pucKa:

Kakune pucku cBsi3aHbl C peanuszalnueil mMpoekra (TeXHUYeckue, (UHAHCOBBIC, PBHIHOYHBIE,
opuaudecKue)?

TexHonornueckass HOBU3Ha:

Hackonbko MHHOBAaIIMOHEH MNPOAYKT Wi yciayra? KakoB ypoBEHb TEXHOJIOTMYECKOM TOTOBHOCTH
npoekra?

VYhpaieHueckas KOMaH/a:

Hackomnbko onbiTHa M KBaM(UIIMPOBaHA KOMaHa, peanu3yromas IpoeKT?

HNudpactpykTypa u pecypcsi:

JloctaTtoyHo 11 pecypcoB ((hMHAHCOBBIX, YEIOBEUECKUX, MAaTepUANIbHBIX) AJIs pealln3aluy mpoekra?
OneHka MHBECTHIIMOHHOW MPHBIIEKATEIBHOCTH IO3BOJISIET MHBECTOpAM IPHUHUMATh B3BEIICHHBIE
pEILICHUS O BIOKEHUH CPEICTB, MUHUMHU3UPYS PUCKH U MAaKCUMHU3UPYS MOTEHIINAIBbHYIO TPUOBLIb.

3. Jl;1s1 9ero 1 KaK pacCYUTHIBAIOT OFOMKETHYIO A((HEKTUBHOCT TPOEKTA?
bromkerHas 3¢ (eKTUBHOCTh MPOEKTA PACCUMTHIBACTCS ISl OLIEHKHU BIUSHUS PE3YJIBTATOB MPOEKTA
Ha JOXOAbl M PacXoibl COOTBETCTBYMOMIEro Oromkera ((dheaepaabHOrO, PETHOHAIBLHOTO WITU
MECTHOTO0). DTO MO3BOJISIET ONMPEACTUTH, TPUBEIET JTU MPOCKT K YBEITUUCHUIO OFOKETHBIX JOXOJOB
W/WIM CHUKCHHUIO OIO/DKETHBIX PAcXofOB 3a ompeAeNieHHbId mnepuon. OCHOBHBIM IOKa3aTeieM
OromkeTHOH 3(D(PEKTUBHOCTH YaCTO SIBISETCS YUCTHIN TUCKOHTUPOBAaHHBIN noxox Oromkera (Y1),
KOTOPBIM TOKa3bIBACT PA3HUILy MEXIY AUCKOHTHPOBAHHBIMU MPUTOKAMU U OTTOKAMHU OIOKETHBIX
CPEICTB, 0OYCIIOBICHHBIX pealln3aiueil mpoeKTa.

JUJ1st 9ero pacCYMTHIBAIOT OO/KETHYIO 3(PPEKTUBHOCTD:
OneHka nienecoodpazHocT (PUHAHCUPOBAHUSA:
bromkerHas 3¢pGEeKTUBHOCTH TOMOTAET OMPEEIUTh, CTOUT JIK TOCYIapCTBY MHBECTUPOBATH B
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KOHKPETHBIH MPOEKT C TOYKHU 3PEHUSI €T0 BIMSIHUS Ha OIOIIKET.
OnTumu3anus 010PKETHBIX PACXOJI0B:
Ananu3 6101KeTHON 3((HEeKTUBHOCTH MO3BOJISET BHISIBUTH BO3MOXXHOCTH JIJIsl CHMDKEHUSI PAacXOA0B U
MOBBIIEHUS 3(PPEKTUBHOCTH UCIIOIB30BAaHUS OIOPKETHBIX CPEICTB MPHU peau3allii IpOoeKTa.
O6ocHOBaHUE TOCYAAPCTBEHHOM MOIICPIKKHU:
[Tokazarenu OromkeTHON 3(P(EKTHBHOCTH HCIHOJIB3YIOTCS I OOOCHOBaHHS HEOOXOIUMOCTH H
o0beMa TOCYTApPCTBEHHON MOMACPKKH (CYOCHAMI, HAJIOTOBBIX JIBIOT W T.I.) JJIS pealn3ariuu
MIPOEKTA.
CpaBHeHUE abTepHATUBHBIX MPOEKTOB:
Ornenka OromxeTHOW 3(PGEKTUBHOCTH TO3BOJISIET COMOCTABUTH Pa3IMYHBIC MPOEKTHl W BBHIOPAThH
HauOoJee BHITOJIHBIN C TOUKHU 3PEHUS OIOMKETHBIX MOCIEICTBUH.
KoHnTposns 3a peanuzanueit npoexra:
bromxkeTHas »h(EKTUBHOCTh TOMOTAeT OTCIEKUBATh (haKTHUEeCKWe (UHAHCOBBIC PE3YabTaThl
MIPOEKTa U CPAaBHUBATH UX C TUIAHOBBIMU [TOKA3aTEIISIMU.
Kak paccuntsiBator 610mkeTHYI0 3 ()EKTUBHOCTD:
1. OnpeneneHue MOTOKa OFOKETHBIX CPENICTB:
HeoOxomumo ompenenuts Bce JOXOIbI U pacXoibl OIOMKETa, CBSI3aHHBIE ¢ peaju3alueil mpoekTa, Ha
KaXKbI{ TOJl paCU€THOTO MEPUOA.
2. Onpenenenne TMCKOHTUPOBAHHOM CTaBKU:
BriObupaercss craBka JUCKOHTHUPOBAHUS, KOTOpas OTpakaeT CTOMMOCTb JEHEr BO BpPEMEHU H
UCIIOJIB3YETCs JUIsl IPUBEACHUS OyIyIIUX JE€HEKHBIX MOTOKOB K TEKYIIEH CTOUMOCTH.
3. PacyeT AMCKOHTUPOBAHHBIX JICHEKHBIX MTOTOKOB:
Kaxxaplii mpUTOK M OTTOK OIOMKETHBIX CPEICTB TUCKOHTUPYETCS] C HCIOJIb30BAHUEM BBIOPAHHOM
CTaBKH.
4. Pacuer YJI/JI:
YJI/1 paccunThIBaeTCsl Kak CyMMa AUCKOHTHPOBAHHBIX MPUTOKOB OIOPKETHBIX CPEICTB MUHYC CyMMa
JTUCKOHTHUPOBAHHBIX OTTOKOB OIOPKETHBIX CPE/ICTB.
5. AHanu3 Ipyrux nokasaresyiei:
[Tomumo YJIJI, MOTYT MCIIONB30BAThCS W JIPYTUE MOKA3aTeld, TaKUe KaK YUCTBIM J0XON OIOKeTa,
CPOK OKYTIaeMOCTH OIODKETHBIX 3aTpaT | T.1.
[Tpumep dopmymsr mist pacuera YJ/1:
Y =2 It/ (1 +o)*t) - X (Pt/ (1 +r)"t), toe: [t - moxonsr Gromkera B niepuose t, Pt - pacxoasl
OroKeTa B IepHoIe t, T - CTaBKa TUCKOHTUPOBAHMS, t - HOMED MeproIa.
B wurore, pacder GromkeTHON 3((HEKTHBHOCTH TO3BOJISIET OIIEHUTH BIMSHHUE MPOEKTA Ha OIOKET U
MPUHITH 000CHOBAaHHOE PEILIEHUE O €ro peaan3aluu.
6. BIOJDKETHA S DODEKTUBHOCTD I[TPOEKTA - Docs.cntd.ru
bromkernas sddexTuBHOCTE OTpakaeT (UHAHCOBBIE TMOCJENCTBUS JAHHOTO HHBECTHIIMOHHOTO
mpoekTa it peaepanbHOro, pETHOHAIBHOTO U MECTHOTO OIO/IKETOB.

4. Yto Takoe JUCKOHTUPOBAHHE?
JINCKOHTHPOBaHUE [IEHE)KHBIX IMOTOKOB - 3TO METOHI OIIEHKH CTOMMOCTH OyIyIIUX JIEHEKHBIX
MOCTYTUICHUI U BBITLIAT, IPUBEACHUS UX K TEKYIIIEeMY MOMEHTY BpeMeHH. M 1est 3aKIF04aeTcsl B TOM,
9TO JCHBIY, IOTYYCHHBIC WIH MOTPAYCHHBIE B OYIYIIEM, HMEIOT MEHBIIIYI0 CTOUMOCTh, YeM JCHBTH,
MONTyYeHHBIC WM TMOTpaueHHBbIC ceiuac, u3-3a (akTopa BPEMEHU W CBS3aHHBIX C HHUM PHCKOB
(Hanpumep, HHIALHIN).
Bonee moapo6HO:
[IpuHIUII BpEMEHHON CTOMMOCTH JICHET:
JleHbI, UMEIOIIUECS CETrOMHS, MOKHO WHBECTUPOBATh M TOJIYYUTH JOXOI, IMOATOMY OHH Oolee
[IEHHBI, YeM Te K€ JCHBI U, KOTOPBIC OyAyT MOTYyUYEHBI B OyIyIIeM.
3ayeM IUCKOHTHPOBATH?
JIMICKOHTHpPOBaHUE TO3BOJISET OICHUTHh PEANbHYI0 CTOMMOCTh Oymymux (PMHAHCOBBIX MOTOKOB U
COMOCTAaBUTh HMX C TEKYIIMMH 3aTpaTaMd, YTO HEOOXOIUMO MJisi TPUHATUS OOOCHOBAHHBIX
WHBECTUIIMOHHBIX PEIICHUH, OIIEHKA CTOUMOCTH aKTHBOB U MTPOEKTOB.
Kak auckontupoBars?
JlJiss TUCKOHTUPOBAHUS WCIIONB3YETCS CTaBKa JMCKOHTHPOBAHHMS, KOTOpas OTpPakaeT CTOMMOCTH
JICHEeT BO BpEMEHH (YUUTHIBACT HH(ISAIUIO, PUCKH U aThTEPHATUBHBIC HHBECTHIIMOHHBIC
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BO3MOKHOCTH). Bymymue nenexHbie moToku nenstes Ha (1 + cTaBka JUCKOHTUPOBAHUS) B CTETICHH,
COOTBETCTBYIOIIEH MTEPUOTy BPEMEHH (T0Jl, KBapTas, MECSI] U T.]1.)

[Tpumep:

Ecam BBI coOupaerech MHBECTHPOBATh B MPOEKT, KOTOphIA mpuHeceT 1000 pyGneit vepe3 roxa, u
CTaBKa JUCKOHTHpOBaHUsA cocTaBisieT 10%, To TeKyIass CTOMMOCTh 3TOTO JICHE)KHOTO MOTOKa OyaeT
Menbie 1000 pyOmneit. DTo o3Ha4aeT, YTo JUIsl BaC MHBECTUIIMSA OyIeT BBITOIHA, €CIIM OHA CTOUT
MEHbBIIE ATOW TUCKOHTUPOBAHHONW CTOMMOCTH.

B urore, nuckoHTHpOBaHUE JEHEKHBIX TOTOKOB TIO3BOJISICT:

O1eHUTh CTOMMOCTH OYyIYIINUX ACHE)KHBIX TOCTYIIJICHUH U BBITUIAT B TEKYIIUX IICHAX.

CpaBHHTH MEXTy COO0M MHBECTUIIMOHHBIE TTPOCKTHI C PA3HBIMU BPEMEHHBIMU TOPU30HTAMU.
OnpenenuTh MPUOBLITLHOCTH HHBECTHUIINHN M TIPUHSTH B3BEIICHHBIC (DMHAHCOBBIC PEIICHHMS.

5. Kakue wmeromsl M TOKaszarenu OIEHKH A(PQPEKTHUBHOCTH HHHOBAIIMOHHBIX IPOEKTOB
HaunOoJee MOMmyasipHbI U ToueMy?
Haunbonee nomynsipHpIMU METOIaMH OLIEHKH 3()()EeKTUBHOCTH WHHOBAIIMOHHBIX MPOEKTOB SBIISIOTCS
aHanu3 Bo3Bparta Ha wuHBectunuu (ROI), ananu3 uymcroii mnpuBeaeHHoil croumoctu (NPV),
BHyTpeHHsi1 HOpMma aoxonHoctd (IRR), u merton sxkusnennoro mukia (LCA). OHu momynsipHbI,
IIOCKOJIBKY  TNPEAOCTaBISIOT  YETKUE  KOJIMYECTBEHHBIE  IOKa3aTelad,  KOTOpbIE  JIETKO
UHTEPIIPETUPOBaTh M CPAaBHMBATh, a TAKXE YUYUTHIBAIOT BPEMEHHYK CTOMMOCTb JI€HEr U
JIOJTOCPOYHBIE NIEPCIIEKTHUBBI.
Mertonp! orieHKH 3(h(peKTHBHOCTH MHHOBAIIMOHHBIX POEKTOB!
Amnanus Bo3Bpara Ha uHBecturnu (ROI):
CpaBHUBAET 10XOAbl WJIM SKOHOMHIO OT BHEAPEHUS MHHOBALIMM C 3aTpaTaMy Ha peaju3aluio. JTo
MPOCTOM M MOHATHBIN TOKA3aTelNb, KOTOPBINA O3BOJISAET OLEHUTh NPUOBUIBHOCTH MTPOEKTA.
Ananuz unctoit npueaeHHou croumoctu (NPV):
OmnpenensieT TEKyIIyI0 CTOMMOCTh OyAyIIMX JEHEKHBIX IOTOKOB, CBSI3aHHBIX C IPOEKTOM, H
CPaBHMBAET €€ C HadyaJbHbIMM HMHBECTHMIMAMH. NPV MO03BONSIET OLEHUTb, HACKOJIBKO IPOEKT
YBEJIMUYUT CTOUMOCTb KOMITAHUH.
Buytpennss Hopma goxonHoctu (IRR):
IToka3piBaeT CcTaBKy QUCKOHTHpPOBaHHUsA, IIpu kotopoi NPV mpoekra pasen Hymro. IRR nossomser
OLIEHUTh NPUOBUIBHOCTH TMPOEKTa M CPaBHUTh €€ C aJbTePHATHBHBIMH  BapHaHTaMH
MHBECTUPOBAHUS.
Merton xxu3nenHoro 1ukia (LCA):
AHanu3upyeT BO3CHCTBHE MHHOBALMU HAa OKPYXKAIOIIYIO Cpeay M OOLIECTBO Ha BCEX JTamax ee
KU3HEHHOTO IIUKJIa, OT IPOU3BOJCTBA 10 YTHIIN3ALHH.
banancupoBanHas cucrema nokasareneit (Balanced Scorecard):
KomruiekcHbIN 1MOJX0/, KOTOPBINA OIeHUBAET F(PPEKTUBHOCTH MPOCKTa C (PUHAHCOBBIX, KIMEHTCKHX,
BHYTPEHHHUX MPOLECCOB U O0YUAIOIINX ACTIEKTOB.
AHanu3 nokaszareseil IpOU3BOIUTEIBHOCTH:
OneHuBaeT M3MEHEHUS B MPOU3BOAUTENBHOCTH, BBI3BAHHBIE MHHOBALMEH, CpaBHHUBAs MOKA3aTENH
710 U TIOCJIE €€ BHEJIPEHMUS.
SWOT-ananus:
[TomoraeT BBIIBUTH CHUJIbHBIE M Cla0ble CTOPOHBI MHHOBAIMM, a TAK)KE BO3MOXKHOCTU U YTIPO3BI,
CBSI3aHHBIE C €€ BHEIPEHUEM.
ITouemy 3TH METO/bI IOMYIISIPHBI:
KonnuecTBeHHas onieHKa:
BonpmmacTBO MetomoB, Takux kak ROI, NPV, IRR, mnpenocraBisioT KOHKPETHBIE YHUCIIOBbBIE
3HA4YEHHUs1, KOTOPBIE JIETKO MHTEPIPETUPOBATh U CPABHUBATD.
Y4er BpeMEHHOM CTOUMOCTH JICHET:
Mertonsl, Takue kak NPV u IRR, y4uThIBatoT BpeMEHHYIO CTOMMOCTh JI€HET, YTO MO3BOJISIET Oojee
TOYHO OLICHUTH JOJITOCPOYHBIE IEPCIIEKTUBBI IPOEKTA.
YHUBEPCAIBHOCTD:
Mpnuorue metoasl, Takue kak ROI, NPV, IRR, MoryT npuMeHATbCs [UIsl OLEHKHU pa3iIUYHbIX TUIIOB
MHHOBAIIMOHHBIX TIPOEKTOB.
KommnexkcHsli noaxoxn;:
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Mertonsl, Takue kak Balanced Scorecard, mo3BossitoT oneHUTh 3(PPEKTUBHOCTH MPOEKTA C Pa3HBIX
CTOPOH, UTO ITOMOTA€eT BBISIBUTH CKPBIThIE BOBMOKHOCTH U PUCKHU.

B03MOXXHOCTE afanTanuu:

MeTonb! OLIEHKH MOYKHO aJJallTHPOBATh K KOHKPETHBIM YCIOBHUSIM U MOTPEOHOCTSAM KOMITAHUH.

6. CKOpOCTh pear3anuy 3KCTPEMaIbHOTO MPOEKTa JIOJKHA OBITH ...
a) HU3KOM
0) ymMmepeHHOM
B) BBICOKOU

Tema 1.7. @unanco8o-3KOHOMUYECKOE MOOETUPOBAHUE UHBECIMUYUOHHBIX NPOEKMOS.
®dopMa KOHTPOJISI/OTICHOYHOE CPeACTBO: TecTrupoBaHue
Bonpocsi/3ananus:

1. B 4emM cocTOUT MeXaHU3M HAaKOIUIEHUS (DUHAHCOBBIX CPEACTB Uil WHHOBAIIMOHHOM
NEeATEIbHOCTH?

MexaHu3M HakorIeHUs] GMHAHCOBBIX CPEACTB JIJIsl MTHHOBALIMOHHOMN JESITEIbHOCTH BKJIIOYAET B ce0s
pa3ianyHble HCTOYHUKH U UHCTPYMEHTHI, HallpaBJICHHbIE Ha MPUBJICUCHNE KalluTata sl peaan3alnuu
MHHOBAIIMOHHBIX IPOEKTOB. DTH CPEACTBA MOTYT IIOCTYNaTh KaK U3 BHYTPEHHMX, TaK U U3 BHEIIHUX
MCTOYHHMKOB, BKJII0Yasi COOCTBEHHBIE CpEACTBAa KOMIIAHMI, TroCyJapCcTBeHHOe (HMHAHCHUpPOBAHUE,
BEHUYYpHbIE MHBECTUILINU, OAHKOBCKOE KPEIUTOBAHME, a TAKXKE pazNudHble (JOpMbI (PMHAHCUPOBAHUS
yepe3 (UHAHCOBbIE PHIHKH U HHCTUTYTHI.

OCHOBHBIE MEXAaHU3MBI:

CoOCTBEHHBIE CPEICTBA MTPEANPUATHINA:

[TpuObLIb, HAKOIIJICHHAS] KOMITAHUSMHU, MOXKET ObITh PEMHBECTUPOBAaHA B MHHOBAIIMOHHBIE MIPOEKTHI.
TocynapcTBeHHOE pUHAHCUPOBAHUE:

I'panThl, cyOcuauu, HAJIOTOBBIE JILTOTHI U II€JIEBble IPOrpaMMBI, MPEAOCTaBIsEMbIE TOCYIapPCTBOM,
CTUMYJIUPYIOT HHHOBALIMOHHYIO JIEATEIbHOCTb.

BenuypHoe ¢punancupoBanue:

WuBecTuiny B KOMIIAHUYM HA PAaHHUX CTaJAMUSX Pa3BUTHS, YaCTO B OOMEH Ha JIOJIO B KallUTAaJe.
BbankoBckoe kpenuToBaHUE:

Kpenutsl, mpenocraBisemble OaHKaMU Ha YCJIOBMSIX, aJalTHPOBAHHBIX i (UHAHCHUPOBAHUS
MHHOBAIIMOHHBIX TPOEKTOB.

duHaHcupoBaHUE Yepe3 PUHAHCOBbIE PHIHKH:

Pazmemnienune aknuii 1 006auTaIii ”HHOBAITMOHHBIX KOMITAHUMA Ha (DOHIOBOM pBIHKE.
WuBecTULIMOHHBIE 1 MHHOBAIIMOHHBIE (DOH/IBI:

CreunanusupoBaHHblie GOHABI, GOopMHUpYEeMbIe IS MOAIEPKKH HHHOBAIIMOHHBIX IPOEKTOB.
locynapcTBeHHO-4YaCTHOE TAPTHEPCTBO:

CoTpyaHHUYECTBO MEXAYy TOCYJapCTBEHHBIMM W YacCTHBIMU OpTraHU3alMsIMU IS peaan3aluu
KPYTHBIX HHHOBAIIMOHHBIX MPOEKTOB.

Kpayndanaunr:

COop cpencTs uepe3 OHJIANH-TIATGOPMBI OT IIUPOKOTO KPyra YaCTHBIX JIHUIL.

Baxxrocts 3ppekTuBHOrO MexaHU3MA:

Hannuue sddexTuBHOrO MexaHu3Ma HAKOIUIEHHS (DMHAHCOBBIX CPEICTB SIBISETCS KPUTHUECKHU
BaXHBIM JIJISl YCHEIIHON WHHOBALIMOHHOW NEATEIbHOCTH, MOCKOJIbKY WHHOBALIMM YacTO TPEOyIOT
3HAYUTEIbHBIX MHBECTHIIMM Ha HaAyalbHBIX ASTalmax M HE BCerna NPUHOCAT OBICTPYIO OTHauy.
Pa3nooOpa3ue HMCTOYHUKOB (PMHAHCHUPOBAHUS U TUOKOCTH MEXaHU3MOB IPUBJICUCHHS KaluTaia
MO3BOJISIOT KOMIIAHUSM U OpraHU3allysM HaXOAUTh ONTUMAJbHbIE PEIICHUs 7S peanu3alii CBOUX
MHHOBAIIMOHHBIX UJIeH U TPOEKTOB.

2. Kak ycTpoeH u noaiep>kuBaeTcs MEXaHu3M yIpaBIeHUs] HHBECTUIIMOHHBIMU pecypcamu?
MexaHu3M  yIpaBi€HHUS WHBECTUIMOHHBIMU peCcypcaMy TPEACTABISCT COOOM  KOMILIEKC
B3aMMOCBSI3aHHBIX TPOLIECCOB, oOecrneunBaonnXx 3((GEeKTUBHOE NPHUBICUCHHE, paclpeeieHue U
KOHTPOITh 32 UCIIOJIb30BAHUEM WHBECTHUIUH ISl TOCTHXKEHUS TTOCTABICHHBIX Ieseid. OH BKIIIOYACT B
ce0si: pa3pabOTKy MHBECTUIMOHHOW CTPATETWH, aHAJIU3 U OTOOp MPOEKTOB, yNpaBJIEHUE PUCKAMH,
(MHAHCOBOE TUTAHUPOBAHUE U KOHTPOJIb 32 UCIIOIHEHUEM.

OCHOBHBIE 2JIEMEHTBI MEXaHU3Ma YIIPaBJICHUS WHBECTUIIMOHHBIMU PECYPCAMHU:
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1. Ctparernyeckoe miIaHuPOBAHUE:
OmnpeneneHrue TOATOCPOYHBIX MeNed W 3aj1ad, aHajiu3 WHBECTULHMOHHOW MPHUBIEKATEIHHOCTU
Pa3IMYHbIX HANpPaBICHUH, BHIOOP MPUOPUTETHBIX MIPOCKTOB.
2. Ananu3 u oTOOp MPOEKTOB:
OneHka MHBECTHUIIMOHHBIX MPOEKTOB MO PA3IMYHBIM KPUTEPHSIM, TaKUM KaK JTOXOAHOCTbH, PUCKH,
CPOKHU OKYTIa€MOCTH, COOTBETCTBUE CTPATETUH.
3. YopaBieHue puckamu:
BoisiBieHre W OIlEHKa MOTEHLMAJIbHBIX PHUCKOB, pa3paboTka Mep MO HMX MHHUMH3AIUH WIH
MIPEeIOTBPAICHHUIO, CTPAXOBAHHUE PUCKOB.
4. ®uHaHCOBOE TUIAHUPOBAHUE:
CocraBienue OwokeTa, onpeaeeHue HCTOYHUKOB (PMHAHCHPOBAHUS, TPOTHO3UPOBAHUE ACHEKHBIX
MTOTOKOB.
5. MOHUTOPUHT U KOHTPOJIb:
[TocTosiHHOE OTCJEKHMBaHWE peanu3alii MPOEKTOB, CpPaBHEHHE (PAKTHUUECKHX pe3yJbTaTOB C
IJIAHOBBIMH, BHECEHHE KOPPEKTUPOBOK B CTPATETHIO U TUIAHBI.
[Tonnepxanne MexaHu3Ma yIpaBiIeHUS! HTHBECTUIIMOHHBIMH PECYpCaMU:
[Tonnepxanue 3¢hhekTUBHOCTH MeXaHU3Ma TPeOyeT MOCTOSHHOTO COBEPILICHCTBOBAHMS, BKIIIOYASI:
Pa3BuTHe aHaTUTHYECKUX UHCTPYMEHTOB:
Hcnonp30BaHuEe COBPEMEHHBIX METOJOB  aHalIM3a JAaHHBIX, CTAaTUCTHUECKUX  MOjeJei,
MIPOTPaMMHOTO 00ECTICUCHUSI.
OOyyeHue nepcoHana:
[ToBpiIeHNE KBATHU(PHUKAIMH CTIELUATNCTOB, 3aHATHIX B cepe yIpaBIeHUS HHBECTUIIHSIMH.
Buenpenue cucrembr KPI:
YcraHoBieHHE KITIOYEBBIX MOKa3aTenel 3((EeKTUBHOCTU IS OLEHKH paboThl BCEX YYAaCTHUKOB
nporecca, IoOIPEeHNe 3a TOCTHKEHNE TTOCTABIICHHBIX IIeIeH.
[TocTOAHHBIN MOHUTOPHUHT BHEUIHEW CPEIbI:
AHanu3 U3MEHEHUI Ha PbIHKaxX, B 3aKOHO/IATENIbCTBE, B TEXHOJIOTUSAX, BHECEHUE COOTBETCTBYIOIIMX
M3MEHEHUH B CTPATEeTUIO U TUIAHBI.
B3aumoneiicTBUEe ¢ 3aMHTEPECOBAHHBIMU CTOPOHAMH:
Perynapnoe nndopMrupoBanre HHBECTOPOB, MAPTHEPOB, COTPYAHUKOB O XOJI€ Pealn3alluy MIPOEKTOB,
Y4YeT UX MHEHUH U NIPEIJIOKEHUM.

3. Uto Takoe BeHUypHOE (pMHAHCHPOBAHUE?

BenuypHoe ¢unaHcupoBanne - 53T0 ¢opMa JAOITOCPOYHOTO HWHBECTUPOBAHHMS B MOJOIBIC,
MEePCIEKTUBHBIC KOMITAHWM (CTapTarbl) WJIM MPOEKThI C BBICOKMM ITOTEHIIMAJIOM POCTa, 4acTo B
TEXHOJIOTHUECKON cepe, B OOMEH Ha JOJI0 B aKIMOHEPHOM KamuTaje. BeHdypHble MHBECTHUIINU
COTIPSDKEHBI C BBICOKUMHU PUCKAMH, HO TTOTCHIIMAIIBHO MOTYT IMMPUHECTH BBICOKYIO MPUOBLIBL B CITydae
ycrexa.

[TonpoGnee:

BenuypHoe ¢dhuHaHCHpOBaHWE YaCTO MCIIOIB3YETCS ISl KOMITAHWM, KOTOPhIE HAXOMATCS Ha PaHHUX
CTaIUsAX PA3BUTHSA U HE MOTYT MOJYYHUTh TPATUITMOHHOE (PMHAHCUPOBAHUE M3-32 OTCYTCTBUS 3aJI0Ta,
HUCTOPUM WIH JOXOM0B. VHBECTOpHI, PEIOCTABISAIONIMNEG BEHUYPHBIN KaluTall, OOBIYHO OXKHIAIOT
BBICOKOM JIOXOJHOCTH Ha CBOM MHBECTHIINH B TE€UCHHE 3-7 JIET, IOCJIE YEeTr0 KOMITAHUS MOXKET BBIMTH
Ha 6upxy (IPO) unu ObITH Ipo/IaHa CTPATETUYECKOMY HHBECTODY.

OCHOBHBIE XapaKTEPUCTUKH BEHIYPHOTO (PHTHAHCUPOBAHMS:

Bricokwuii puck:

WNHBecTumm B cTapTamnbl COMPSHKEHBI ¢ PUCKOM HEYJauH, MOCKOIBKY MHOTHE W3 HUX HE JIOCTUTAIOT
ycrexa.

JlorocpoyHbIii XapakTep:

WNHBecTuimm, Kak mpaBuiio, pacCYNTaHbl HA HECKOJIBKO JIET.

B3amen Ha godro:

HHBecTOphI MOTyYaroT J0JI0 B aKIIMOHEPHOM KaIluTalie KOMIIaHUU B 0OMEH Ha (pMHAHCUPOBAHHE.
®DoKyC Ha POCT:

BenuypHoe ¢uHancupoBaHue 0OBIYHO HANPABIECHO HA KOMIIAHWM C BBICOKHM TOTEHIIMAJIOM POCTa,
4acTO B TEXHOJIOTHUYECKOH cepe.

DKCrepTu3a u NoJepKKa:
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BeHuypHble MHBECTOpPHI YacTO MPENOCTABISIOT HE TOJbKO (PMHAHCHPOBAHHUE, HO U HKCHEPTHURY,
MEHTOPCTBO U TIOMOILb B Pa3BUTUU KOMIIaHHH.
Kto yuacTByeT B BeHUypHOM (MHAHCUPOBAHHUHU:
Benuypnsie Gonbr:
Crennanu3upoBaHHbIE OpTaHU3AlMM, KOTOPbIE VYIPABISIOT KalWTajJoM, IMPHUBICYEHHBIM OT
Pa3IMYHbBIX HHBECTOPOB, JIJIsl MHBECTUPOBAHMSI B CTApTAIlbI.
buznec-anrensi:
YacTHble MHBECTOPHI, KOTOPBIE BKIIAJBIBAIOT COOCTBEHHBIE CPEJCTBA B HEOONbIIME KOMIIAHUU Ha
paHHUX CTaAMSIX.
KoprniopatuBHbie BeHUypHbIE (DOH/IBI:
BenuypHbele mopapazfeneHuss KpyNHBIX KOMIAHHM, KOTOpble HWHBECTUPYIOT B  CTapTarbl,
COOTBETCTBYIOLIUE CTPATETUYECKUM UHTEpEecaM MaTepUHCKONW KOMITAaHUH.
TocynmapcTBennbie GOHIBIL:
@DOoH/IBI, CO3IaHHBIE TPABUTEILCTBAMU JJIS1 OAEPKKU MHHOBALIMN M PA3BUTHUS HOBBIX TEXHOJIOTHUH.
Craguu BeHUypHOTO (PMHAHCHPOBAHUSA:
BenuypHoe punancupoBaHre 0ObIYHO MPOUCXOAUT B HECKOJIBKO ATAIOB:
[ToceBnas cramus (Seed):
Camblil HaYaJIBHBIN 3TaM, KOrAa Y KOMIIAaHUHU €CTh TOJIBKO UAES U MPOTOTHIL.
Cranus 3amycka (Startup):
Kommnanus HaunHaeT pa3paboTKy MPOAYKTA U MOUCK MEPBHIX KIUEHTOB.
Cranus pannero pocta (Early Stage):
KommnaHnus pacumupsier mporu3BOACTBO U MPOJAXKH.
Cranus pocta (Growth):
Kommnanus macmrabupyet cBoit OU3HEC U BHIXOJUT HA HOBBIE PHIHKH.
Cranus 3penoctu (Late Stage):
KomrmaHnusi roTOBUTCS K BBIXOJY Ha OUPKY MIIH ITPOAAXKE.
B nenom, BeHUypHOE PUHAHCUPOBAHHUE UTPAET BAXKHYIO POJIb B MOJACPKKE HHHOBALIMM U Pa3BUTUU
HOBBIX KOMIaHHM, KOTOpbIEe MOTYT U3MEHUTh MHUP.
4. Kakue BrI 3HaeTe BUJIbl THHOBAIIMOHHBIX PUCKOB U CHOCO6BI HUX CHUXXCHUS.

VHHOBallMOHHBIE PHCKHM MOXKHO pa3leIUThb Ha HECKOJbKO BHIOB, BKIIOYAs PHIHOYHBIE,
TEXHOJIOTMYEeCcKHe, (DMHAHCOBBIC, OPraHU3AllMOHHbIE U TPaBOBble PUCKU. CHUKEHHE ATHX PHUCKOB
MOJKET OBITh JOCTUTHYTO IyTeM AUBEpCUUKALINY, CTPAXOBAaHUS, PaCIpe/le]IeHUs] OTBETCTBEHHOCTH,
TUIATEIHHOTO aHAJIW3a PUCKOB U Pa3palbOTKHU IJIaHa YIPaBIECHUS PUCKAMU.

Buibl ”HHOBAIIMOHHBIX PUCKOB:

PoiHOYHBIE pHCKH:

Henocratounsiii cmpoc: Puck TOro, 4Tto WHHOBAallMOHHBIM TMPOAYKT WM YyCiayra He OymayT
BOCTpeOOBaHBI HAa PHIHKE.

Konkypennus: Puck Toro, 4ro Ha pbIHKE YK€ €CTh aHAJOTWYHbIE MPOAYKTHI WM YCIYTH, JIHOO
MOSIBATCS HOBBIE, 00JIe€ KOHKYPEHTOCTIOCOOHBIE.

[losiBieHne HOBBIX TeXHOJOTWM: PUCK TOro, 4yTO WHHOBALMS YCTapeeT H3-3a MOsBJICHHs Oolee
MEePEIOBbIX TEXHOJIOTHIA.

TexHOTOTMYEeCKUE PUCKH:

Henocrarounast 3penocte TeXHOJMOTHWI: PUCK TOro, 4TO TEXHOJIOTMSI €IIe HE TOoToBa s
KOMMEPUECKOTO HUCIIOIb30BaHUS WIIM HE COOTBETCTBYET 3asIBIICHHBIM XapaKTePUCTUKAM.

[IpoGnemsr ¢ BHeapeHWeM: PucCk TOro, 4TO BHEIPEHUE HOBOW TEXHOJOTHU OYIET COIPSIKEHO C
TPYAHOCTSIMH, 3a/I€p>KKaMH WU TOTIOJTHUTEIbHBIMU 3aTPaTaMu.

HecoBepuiencTBo TexHomoruii: PUCK TOro, 4To TEXHOJOTHS MMEET CKpPBIThIE HEIOCTAaTKU WU
MOJBEPKEHA U3HOCY.

DUHAHCOBBIE PUCKH:

Henocrarounoe ¢punancupoBanue: Puck Toro, 4To Ha peanu3aluio MPOeKTa He XBATUT CPEACTB.
Poct m3pepxex: Puck Toro, 4ro peanbHble 3aTparhl Ha pa3pabOTKy W BHEIPEHHE HHHOBAIIUU
MIPEBBICAT 3alTAHUPOBAHHBIE.

Heonpenenennocts noxomoB: Puck Toro, uro oxujgaemas HpuObLIL OT MHHOBAalMU He Oyner
JNOCTUTHYTA.

OpranuzalvoOHHbIE PUCKHU:
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Henocratok kBanu@uiupoBaHHBIX KaapoB: PUCK TOro, 4ro y KoMmaHuu He OyneT IJOCTaTOYHO
CHEIMAJIMCTOB ISl pa3pabOoTKH, BHEAPEHUS U SKCIUTyaTallid HHHOBAIIUH.

[IpobGnemsl ¢ opranuzarueii: Puck Toro, 4To mporecchl BHyTpU KOMIaHUU OynyT Hed(()EKTUBHBI 1
MOMEIIAIOT peajnu3alui HHHOBAIUH.

HecornmacoBannocts neiicTBuii: PUCK TOro, 4to pasHbie MOIpa3JeiCHUs KOMIAHWUU HE OyayT
CIIaKEHHO paboTaTh Ha/l MPOEKTOM.

[IpaBoBbIE pUCKH:

Hapymienue npaB nHTeIeKTyanbHOM cOOCTBEHHOCTH: PHck TOro, 4T0 MHHOBaLMs Oy/IeT co3/1aHa Ha
OCHOBE UYXXHX pa3paOOTOK WK OyJeT HapyliaTh MaTeHTHI.

[IpoGnemsl ¢ perynupoBanueM: Puck Toro, 4To nHHOBaLMS HEe Oy/lIeT COOTBETCTBOBATh TPEOOBAHUSAM
3aKOHOZATEIbCTBA WJIH MOTPEOyeT MONTyUeHHS CIIEHUATbHBIX pa3pelieHui.

OTBETCTBEHHOCTh 3a MPOAYKT: PucCk TOro, uro kommaHusi OyleT HECTH OTBETCTBEHHOCTH 3a
BO3MOXKHBIE ITPOOJIEMBI UJTH YIIIepO, MPUUMHEHHBIN HHHOBAIMEH.

CriocoObl CHUYKEHHS] THHOBAIITMOHHBIX PUCKOB:

Jusepcuduxarusi:

Pacrnipenenenne puckoB MeX 1y pa3HbIMU MPOEKTAMU WJIM HAPaBICHUSIMH J1€ATEIbHOCTH.
CrpaxoBaHue:

[Iepenaya yacTu pUCKOB CTPAXOBOM KOMITAHUHU.

Pacripenienennie 0OTBETCTBEHHOCTH:

Pacrnipenenenne puckoB MeX1y y4aCTHUKaMU MPOEKTA WM MEX]Y Pa3IMYHbIMH MOpa3AeIeHUIMU
KOMITaHUH.

TuarenbHbI aHATU3 PUCKOB:

[Tposenenne SWOT-ananuza, muarpammbl McukaBel, mMetona Jlenmbpu u Ipyrux METOMOB ISt
BBISIBJICHUS U OLICHKH PUCKOB.

Pa3paboTka riana ynpasieHHs] pUuCKaMu:

Coznanue TOKyMEHTa, B KOTOPOM OIIPENIEIeHbl PUCKH, BEPOSITHBIE CIIECHAPUU PA3BUTHUS COOBITUN U
CHOCOOBI pearupoBaHus Ha HUX.

Hcnonb3oBaHue ONbITA U 3HAHUIM:

W3ydeHue omnpiTa APYyrux KOMOaHil, paboTaomux B Toil ke cdepe, U IpUBJIeUEHUE SKCIEPTOB IS
KOHCYJIbTalIH.

Buenpenue cucteMbl MOHUTOPUHTA PUCKOB:

[TocTOAHHBIN KOHTPOJIb 32 CUTYAIIMEN U CBOEBPEMEHHOE pearipOBaHUE HA U3MEHEHMUSI.

['mbKoCTh M a1anTUBHOCTD:

['oTOBHOCTB K M3MEHEHUSIM U ObICTpas afanTalus K HOBbIM YCIOBHUSIM.

N36exxanne pucKOBaHHBIX OTIEPALIHIA:

OTKa3 OT MPOEKTOB, CBSI3aHHBIX C BLICOKUM YPOBHEM PUCKA, €CJIA ATO BO3MOXKHO.

5. Kak npoucxonut otieHka 3¢()eKTUBHOCTH HHBECTUIIMOHHBIX BIOKEHUH B MHHOBAIIMOHHBIE
IIPOEKTHI?
Onenka >QPeKTUBHOCTH WHBECTUIIMH B WHHOBAIIMOHHBIE MPOEKTHI MPOBOAUTCS MyTEM aHaIH3a
JICHE)KHBIX TIOTOKOB, BO3HHUKAIOIIUX B pE3ylIbTaTe pealHu3allii MPOeKTa, W CPaBHEHHS HUX C
UCXOJHBIMA HMHBECTHIHMSIMH. VICTIONB3yIOTCS pa3inyHbIe T[OKA3aTeld, TaKue KaK 4YHcTas
npuBeneHHas crouMocTh (NPV), BHyTpennsss Hopma noxoxHoctu (IRR), cpok okymaemoctu, u
uHAeKc aoxomHoctu. OleHKa BKIIIOYAeT B cebs Kak (PUMHAHCOBBIC, TaK M HE()UHAHCOBBIC ACIIEKTHI,
YYHUTHIBAS PUCKH U COOTBETCTBHUE MPOEKTA MEIISIM U HHTEPECaM YUACTHUKOB.
Bot 6onee nogpoOHBIi 0030p 3TANOB U MMOKA3aTENeH:
DTarbl OLICHKU:
1. Onpenenenue neneu MpoeKra:
YeTko chopMyITHPOBAHHBIE IIETTU TTO3BOJISIOT H3MEPUTH YCIIEX MPOCKTA.
2. AHanu3 U3epKeK:
Pacuer Bcex 3arpar Ha peann3aluio MPOeKTa, BKIOYask GUHAHCHPOBAHHE.
3. AHanu3 I€HEeKHBIX IOTOKOB:
Onenka OyTyIIux JOXOJ0B U PACXO/IOB, CBSI3aHHBIX C MPOCKTOM.
4. BeIOOp METONMKH OICHKHU:
Ornpenenenre MOAXOASAIIMX METOIOB aHaIu3a, Takux kak NPV, IRR, cpok okymaeMocTH 1 MHIEKC

Ne 000000616 Crpanuria 32 u3 45



JIOXOJTHOCTH.
5. OneHka puCKOB:
AHanu3 NOTEHIIMAIBHBIX PUCKOB U UX BIUSHUS Ha 3((EKTUBHOCTh MPOEKTA.
6. Ouenka 3¢pheKTUBHOCTH U YYaCTHUKOB:
PacueT nmoka3zareneit st KayK0ro y4acTHUKA MTPOEKTa (MHBECTOPHI, aKIIMOHEPHI, OaHKH).
OcHoOBHbIE TIOKA3aTeN OLEHKHU:
Uucras nmpuBeaeHHas croumoctsb (NPV):
Pazuuiia Mexay mNpHUBEIEHHOW CTOMMOCTBIO OyIyIIMX JEHEXKHBIX TOTOKOB M HaYaJbHBIMHU
nHaBecTuiusaMu. [lonoxurenbupiii NPV yka3piBaeT Ha MPUOBLTLHOCTD MPOEKTA.
Baytpennsst Hopma noxomunoctu (IRR):
CraBka TMCKOHTUPOBaHUs, pu KoTopoid NPV paBen Hymto. [Toka3zpiBaeT 10XOAHOCTh MTPOEKTA.
CpoK OKynaeMoCTH:
Bpewmsi, HeoOxoaumoe 171 BO3BpaTa MHBECTHUITUN.
Wuanexc noxomHoOCTH:
OTHolIeHNEe TPUBEACHHON CTOMMOCTH OYyIyIIUX JE€HEKHBIX MOTOKOB K Ha4aJlbHbIM WHBECTULIHSM.
JlononHuTeNnbHbIE PaKTOPHI:
Hedunancossie GpakTopsr:
OneHka BIUSHUS TNPOEKTAa HAa OKPYXKAIOIIYI0 Cpeay, COIMallbHOE Onaromnojyyne W Apyrue
He()MHAHCOBBIC ACTICKTHI.
Pucku:
OrneHka BEpOSITHOCTH HACTYIUICHUS PUCKOB U X BIUSHUS Ha 3()()EKTUBHOCTH IPOEKTA.
Onenka 3¢ ¢GEeKTHBHOCTH WHHOBAIIMOHHBIX MPOEKTOB — 3TO KOMIUIEKCHBIA MpOIECC, KOTOPBIN
TpebyeT aHanu3a Kak (GUHAHCOBBIX, TaK M HE(PUHAHCOBBIX acnekToB. [IpaBuibHast OLleHKa MO3BOJISET
MPUHUMATh OOOCHOBaHHBIE pelIeHUs O (UHAHCUPOBAHUM M pead3allid WHHOBALIMOHHBIX
MIPOEKTOB.
®dopma KOHTPOJIIS/OIIEHOYHOE CPeaCcTBO: PemieHue 3amaq
Bomnpocsi/3ananus:

1. 3amava 1. Ilpeampustue TpeOyeT Kak MHUHUMYM 14 TpOLEHTOB OTAAYM IpH
WHBECTUPOBAHWU COOCTBEHHBIX CpEACTB. B HacTosiee BpeMsl TPEANpPUATHE pPaCIoiaraeT
BO3MO)KHOCTBIO KYIHUTh HOBOE o00OopymoBanue croumoctbio $84,900. Vcmnonb3oBaHHE 3TOro
000pyIOBaHUs TMO3BOJIUT YBEIHYUTH OOBEM BBHITYCKAEMON MPOAYKIHHU, YTO B KOHEYHOM HTOTE
npuBener kK $15,000 1OMOTHUTENHHOTO TOIOBOTO JEHEKHOTO JOXOo4a B TedeHue 15 ner
WCIIONB30BaHUS 000PYIOBaHUS.

*  Bpuucimre 4ucToe COBPEMEHHOE 3HAUCHUE MPOEKTa, MPEANOJIOXKHB HYIEBYIO OCTAaTOUHYIO
CTOMMOCTB 000py0BaHus uepe3 15 et

Pewenue.

Pacuer mpoBeneH, UCTIONB3ys TAOMUIy U ONPEIENsAss MHOXKHUTENb JUCKOHTUPOBAHUS C MOMOIIBIO
(UHAHCOBBIX TAOJHII.

Tabnuma 1 — Pacdyer uncToro coBpeMEeHHOTo 3HaYCHUs IPOCKTa

HaumenoBanue aenexxnoro rnoroka Iox (b1) JleHexHbIH
noTtok MHoxuTENp qUCKOHTHpOBaHKus Hacrosmee
3HAYCHUE JICHET

Hcxomuas uaectunus Ceiiuac ($84.900) 1 ($84.900)
BxomHoti nenexxsiii motok (1-15) $15.000 6.1422 $92.133
Yuctoe coBpeMeHHOe 3HaueHue $7.233

Uucroe COBpPEMEHHOE 3HAYEHUE OKA3aJI0Ch IOJIOKUTEIIBHBIM, YTO CBHUJETEIBCTBYET B IIOJIb3Y
MIPUHATUSA [IPOCKTA.

Ne 000000616 Crpanuria 33 u3 45



2. 3anmada 2. [IpeanpusTue miaHUPYeT HOBBIC KAMMTAIBHBIC BIOKCHUS B TCUCHHUE JBYX JIET:
$120.000 B nepBom roay u $70.000 - Bo BropoM. MIHBECTHIIMOHHBII MPOEKT PACCYMTaH Ha § JIET C
MOJTHBIM OCBOCHHEM BHOBH BBEJCHHBIX MOIIHOCTEH JIMIIL HA ISTOM TOMY, KOTJA TUTAHUPYEMBIH
TOJIOBOM YMCTBIA JCHEXHbBIN aoxoa coctaBuT $62,000. HapacTanue 4ucTOro romoBOro JACHEKHOTO
710X0/1a B MEepBbIEe YeThIpe rofa 1o mia"y coctaBuT 30, 50, 70, 90% cOOTBETCTBEHHO IO rojgam OT
nepBoro g0 uerBeproro. Ilpenmpusitue TpeOyeT Kak MHUHUMYM 16 TPOLIEHTOB OTAAa4YHd IPU
WHBECTUPOBAHUU JCHEKHBIX CpeacTB. HeoOX0MMMO onpenenuTh:

* YHCTOE COBPEMEHHOE 3HAYCHNE WHBECTUIIMOHHOTO MPOCKTA;

* JMCKOHTHPOBAHHBIN CPOK OKYIIAEMOCTH.

Pemenne.

1. OmpenenuM 4YHMCTBIE TOMOBBIC ICHEKHBIC JOXOIBI B IMPOIECCE pean3allid WHBECTUIITMOHHOTO
MPOCKTA:

B niepBbIii rox - $62.000 0,3 = $18.600;

BO Bropoii rox - $62.000 0,5 = $31.000;

B TpeTuii rox - $62.000 0,7 = $43.400;

B ueTBepThIii o - $62.000 0,9 = $55.800;

BO Bce ocTaBIuuecs roasl - $62.000.

2. PacyeT ynucToro COBpeMEHHOTO 3HAYEHUS MHBECTUIIMOHHOTO MPOEKTa MPOU3BEAECM C TOMOIIIBIO
TaOJINLIBI.

Tabnuna 2 - PacyeT 4ncToro COBpeMEHHOTO 3HAUYEHUS MMPOEKTa
HaunmenoBanwne nenexxnoro noroka lon(er) JleHeKHBIH
NnoToK MHOXUTENs qUCKOHTUpPOBaHus Hacrosiee

3HAUYCHHE JCHET

1 23 3 4

NuBectunuu Ceituac ($120.000) 1 ($120.000)
Wusecturmu 1 ($70.000) 0,8621 ($60.347)

Henexupiii noxoq 1 $18.600 0,8621 $16.035

Henexnprii moxox 2 $31.000 0,7432 $ 23.039

Henexuprii moxon 3 $43.400 0,6407 $ 27.806

[Tpomomkenune Tadbauib 2

1 23 45

Henexuniii moxox 4 $55.800 0,5523 $30.818

Henexuprii oxon 5 $62.000 0,4761 $29.518

Henexupiii moxon 6 $62.000 0,4104 $ 25.445

Henexuprii moxox 7 $62.000 0,3538 $21.936

Henexuprii moxox 8 $62.000 0,3050 $ 18.910

UucTtoe coBpeMEeHHOE 3HAaYCHNUE NHBECTUIIMOHHOTO

npoekra § 13.161

3. Il ompenenieHuss TUCKOHTUPOBAHHOTO TIEPHOa OKYIaeMOCTH PACCUYMTACM BEIHMYUHBI YHCTHIX
JICHEHBIX TTOTOKOB TI0 Tof[aM IpoeKTa. J[J1s 3Toro HeoOX0AMMO BCETO JIUIITh HAWTH alre0pandecKyto
CYMMy JIByX JEHEKHBIX IOTOKOB B TEpBBIH rojx mpoekra. OHa coctaBuT ($60.347) + $16.035 =
($44.312). OcranpHble 3HAUCHUS B TOCICAHCH KOJIOHKE MPEABLAYIICH TaOMHMIBI MPEIACTABISIOT
c000I YHUCThIE 3HAUYECHUS.

4. PacyeT IUCKOHTHPOBAHHOTO II€PUO/Ia OKYIAEMOCTH IPOM3BEIAEM C TIOMOIIBIO TaOJHUIIbI, B
KOTOpOM OyleM pacCUMThIBATh HAKOIJICHHBIM THCKOHTHUPOBAHHBIA JCHEKHBIH IOTOK IO Tojam
MIPOCKTA.

Tabnuna 3 - PacyeT TMCKOHTHPOBAHHOTO MEPHOJIA OKYTTAeMOCTH

lon JIucKOHTHPOBAaHHBIN I€HEKHBIN MOTOK HakomieHHbIH

JNIEHEKHBIN IIOTOK

1 23

0 -$120.000 -$120.000

1 -$44312 -$164.312

2 $23.039-$141.273
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$27.806 -$113.466
$30.818 -$82.648
$29.518 -$53.130
$25.445 -$27.685
$21.936 -$5.749
$18.910 $13.161

03N L W

W3 Tabauupl BHIHO, YTO YHCIO TOJHBIX JI€T OKYNAeMOCTH IPOeKTa COCTaBiseT 7.
JIMCKOHTUPOBAHHBIN CPOK OKYAEMOCTH MOITOMY COCTABUT:
Tn=7+ 5.749/18.910="7,3 rona

3. 3amaua 3. Ilpemmpusitue TpeOyeT Kak MHHUMYM |8 TpOIEHTOB OTHa4M TIPH
MHBECTUPOBAHWU COOCTBEHHBIX cCpeAcTB. B HacTosiiee BpeMsl MNpeANpuUsTHE pacloiaraeT
BO3MOXKHOCTBIO KYIHTH HOBOE oOopymoBanue ctomMocThio $84.500. Ilpeamonoxkum, 4To mocie
OKOHYAHHS MPOEKTa 000PYI0BAHHE MOXKET OBITh MPOJAHO MO OCTaTOuHOM crommocth $2.500.

* HeoOxoaumo onpeaenuTh YNCTOE COBPEMEHHOE 3HAU€HUE MHBECTUIIMOHHOTO MPOEKTA.

Pemenue.
Tabnuna - Pacdet yucToro coBpeMEHHOTO 3HAYCHUS TIPOCKTa

HauMeHnoBaHUe TEHEKHOTO

notoka ['onpi(sl) Jlenexuslit motok Muoxutens nuckontuposanus (18%) Hactosiee 3nauenue
JCHeT

Hcxomusie nasectuimu Ceiivac -$84.500,00 1 -$84.500,00

Bxomno# nenexHsiii motok (1-15) $17.000,00 5,0915 $86.555,50

[Tponaxa obopynoBanus 15 $2.500,00 0,0853 $213,25

Uwrcroe coBpeMeHHOE 3HaYeHHe Tipoekra  $2.268,75

Uucroe COBpeMEHHOE 3HAaUY€HHE OKa3aloCh MOJOXKUTENIbHBIM, YTO CBUAETEILCTBYET B IOJIb3Y
MPUHSTHS PEIICHUS O peaTn3aliy MPOeKTa.

dopMma KOHTPOJISI/OTICHOYHOE CpeaCcTBO: PacueTHo-rpadudeckas padbora
Bonpocsi/3ananus:

1. PI'P Bemmonusercs B dopMe pedepara Mo HHAMNBUAYATLHOMY 3aJaHUI0 (OZHOU U3
MPEUIOKECHHBIX TeM). MTorom paboThl CIy)KUT TEKCTOBBIH OTYEeT - pedepaT W Mpe3eHTALUs I0
Marepuaiam pedepara i MyOIMYHON 3alIMThI HA CEMUHAPCKUX 3aHATHSIX. TeMBI MpencTaBICHBI
HIDKE

1. ®unancoBoe obecriedeHUE HHHOBAIIMOHHON JCSATEIHHOCTH M €r0 MECTO B CUCTEME YIPaBICHUS
OpraHu3almen.

2. 4.0nenka S5kKOHOMHYECKON A((HEKTUBHOCTH HHHOBAIIMOHHBIX MTPOCKTOB.

3. Buapl ”HBECTHUIINI U BO3MOYKHOCTH UX MCIIOJIB30BaHUS 11 MHHOBAIIMOH-HON NESITEILHOCTH.

4. ®opmbl (UHAHCHPOBAHUS HMHHOBAIIMOHHBIX ITPOEKTOB: KPAaTKOCPOYHBIC, CPEIHECPOUYHBIC,
JOJITOCPOYHBIE.

5.  dakropsl pHCKa W HEONPEACICHHOCTH W METOAbl WX Yy4YeTa MpH (pHU-HAHCHPOBAHHH
WHHOBAI[MOHHBIX ITPOEKTOB.
6.  DOKOHOMHYECKass pPEHTA0EIBbHOCTh M €€ HCIIOJIb30BaHUE ISl OIEHKH 3(-(EeKTUBHOCTH

MHHOBAI[MOHHOM JEATENHLHOCTH.

7. Tlonmutuka (QUHAHCUPOBAHUSI HHHOBAIIMOHHOMN JESATEILHOCTH OPraHU-3all1u.

8. bazoBsie koHIENIIMN (PMHAHCOBOTO 00€CTICUCHNUSI MHHOBAIIMOHHOM J€s-TEIbHOCTH.

9. IlpaBoBasi ¥ HAJIOTOBas Cpeaa, METOMOJIOTHS, THCTPYMEHTHI (PMHAH-COBOTO YITPABJICHHUS.
10. JIeHeXHBIE ITOTOKH X METOJIBI UX OLICHKH.

11. Knaccudukarus HCTOYHUKOB (PMHAHCUPOBAHUS MTPEANPUHUMATEIHCKON IEATETHHOCTH.
12. CoGcTBeHHbIE (PMHAHCOBBIE PECYPCHI MPEANPHUATHS U YIIPABICHUE UMHU.

13. Bo3aMOXHBIEC TPUBIICYCHHBIC CPEICTBA U UX 3HAYCHHUE B oOecreueHnr (hu-HaHCUPOBAHUHT
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NESATETLHOCTH PEINPUATHS (OpTraHU3AIIHH ).

14. ®opMbl TIPUBICUYCHHSI 3A€MHBIX CPEACTB JJIA 0OecrieueHrs] (PUHAHCHUPO-BAHMSI.

15.  OnTtumuzanusi  CTPYKTYphl ~ MCTOYHUKOB  (PMHAHCHUPOBAHHS  MPEANPUHHMA-TEIHCKOMN
NeSITeIbHOCTH.

16. [TonsiTHE M 3Tanbl KU3HEHHOTO LIUKJIA NHHOBALIUH

17. THHOBAaIMOHHBIN MPOLECC: CYITHOCTh U COACPKAHUE OCHOBHBIX ATAIlOB

18. NunoBanmonHas chepa

19. OcobeHHOCTH phIHKA HHHOBAITUN

20. ITonsiTie ¥ BUABI HHHOBAIIMOHHBIX OpTraHU3alINil

21. NHHOBanIMOHHAS IEATETLHOCTD (PUPMBI

22. IHHOBalIMOHHAS TTOJIMTUKA MPEINPUITHUS

23. Opranu3anoOHHbIE CTPYKTYPbl MHHOBAIIMOHHOM AEATEIbHOCTH

24. Mansie popMbl OPTaHU3AIMOHHBIX CTPYKTYP HHHOBAITMOHHOU JEATEIb-HOCTH

25. IlpeumyniecTBa M HEAOCTATKU KPYITHBIX HHHOBAIMOHHBIX OPTCTPYKTYP

26. HazHaueHHe U XapaKTEPUCTUKA TEXHOMAPKOBBIX CTPYKTYP

27. HHOBalIMOHHBIE CTpaTeruu Gupm

28. NHHOBaIMOHHBIN TOPTHETh TPEATPUATHS

29. MeTossl orcka 1 0TOOpa MHHOBAITMOHHBIX HICH

30. D dekTHBHOCTH MHHOBAITMOHHBIX TPOCKTOB

31. DkcnepTr3a MHHOBAIMOHHBIX MPOEKTOB

32. OcoOEHHOCTH MaTPUYHBIX CTPYKTYpP OpPTaHU3aIlMH WHHOBAITMOHHOM JIES-TEIbHOCTH
33. BHyTpeHHue u BHeUTHHE (HaKTOPhI pUCKAa MHHOBAIIMOHHOM IESITEIbHOCTH

34. l'ocynapcTBeHHas MOAIEPKKAa MHHOBALIMOHHOM €SI TEIbHOCTH

35. YnpaBieHue puckaMmu HHHOBAITMOHHOM JEATEIbHOCTH

36. ®opMupoBaHHE MHHOBAITMOHHOTO MOPTQEIIS MpeAnpUsITHS

37. ®uHaHCUPOBAHKE MHHOBAILIMOHHOM JAESATEIbHOCTH

38. IIporHo3upoBaHuME 5SKOHOMHYECKHMX TIOKa3aTejeil HWHHOBAllMd Ha paHHUX CTagusax
MIPOEKTUPOBAHUS

39. MeToapl TEXHUKO-9KOHOMHUYECKOTO 000CHOBAaHUS MHHOBAIIMOHHBIX MPO-EKTOB

40. MexaHu3M rocyaapCTBEHHOW MOAAEPKKA HHHOBAIIMOHHOW JIESITEILHOCTH

41. lHHOBalIMOHHAS MTOJIUTUKA TOCYIapCTBA

42. Metopas! paniioHanbHoM opranu3anuu HUOKP

43. OpranuzannoHHbie (OpMbI HHHOBAITMOHHOW HHPPACTPYKTYPHI

44, CoBpeMeHHBIC 0COOCHHOCTH U OCHOBHBIE HAMPaBIICHUSI HHHOBAIIMOHHOMN TOJUTHUKH (PUPM
45. UctouHuKHu ¥ MeTOABI (PMHAHCUPOBAHUS MHHOBAIIMOHHBIX MPOEKTOB

2. PT'P BeimonHsercs B BUJe buzHec-1j1aHa MHHOBAIIMOHHOTO MTPOEKTA 110 MHUBUYaJIbHOMY
3aJIaHUIO B COOTBETCTBUH C TUIIOBOW CTPYKTYpou JokyMeHTa "busnec-ruian"
OcHOBHBIE pazfensl OW3HEC-TUIaHA BKJIIOYAIOT B ceOs: pe3ioMe, ONUCAaHWE KOMIIAHUU H
MPOIYKTa/yCIIyTH, aHAJIN3 PbIHKA U KOHKYPEHTOB, MAPKETUHTOBBIH IJIaH, MPOU3BOACTBEHHBIH IUIaH,
OpraHU3aI[MOHHBIN IJ1aH, ((MHAHCOBBIN IUIAH U OLIEHKY PHCKOB.
OcHoOBHBIE pa3/ienbl OU3HeC-TIaHa:
1. Pesrome:
Kparkoe uznoxxeHue mpoekTa, BKJII04asi OCHOBHBIE 1I€TTH, CTPATETUH U (PMHAHCOBBIE TIPOTHO3HI.
2. Onucanue KOMITaHUHM U IPOYKTa/yCIyTH:
[TogpoOHoe omucanue Ou3HEca, €ro IeJei, MNPOAYKUUH WIH YCIyr, MX XapaKTepUCTHK U
IIPEUMYILIECTB.
3. AHanu3 pbIHKa U KOHKYPEHTOB:
HccnenoBanue pblHKA, OLICHKA KOHKYPEHTHOM CpEIbl, OIPEACIICHHE LEIEBOM ayJuTOpUu U
BBISIBJICHHE [TOTEHLUAJIbHBIX YIPO3 U BO3MOXKHOCTEH.
4. MapKeTHHIOBBIH IUIAH:
Crpaterust mpoIBHKEHUS MPOAYKTa WM YCIYTH Ha PbIHKE, BKJIIOYAs 1I€HOOOpa30BaHUE, peKiamy,
IUCTPUOYIIUIO M KOMMYHUKALIMH C KIIMEHTaMU.
5. IIpou3BOACTBEHHBIN IIAH:
Omnucanue nporuecca Nporu3BOICTBA, HEOOXOIUMOT0 000PYI0BAaHUS, CHIPbS, TPYAOBBIX PECYPCOB U
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MIPOM3BOICTBEHHBIX MOIIIHOCTEH.

6. Opranu3alMOHHBIN TUIaH:

CrpykTypa ympaBlieHHs KOMIIAHHEH, pacrpeneiieHne 00sS3aHHOCTEH, KBaAIM(UKALUS TepcoHada U
OpraHu3aIMOHHAS CTPYKTYpa.

7. ®UHAHCOBKIN IJIaH:

JletanpHble (pUHAHCOBBIC TPOTHO3BI, BKIIIOUYAs JOXOIBI M PACXOAbI, MPUOBUIBHOCTH, ICHEKHBIN
MMOTOK, MHBECTHUIINN U UCTOYHUKH (PMHAHCUPOBAHMUS.

8. O11eHKa PUCKOB:

Nnentudukarus BO3MOXHBIX PUCKOB Il OM3HECA W pa3pabOTKa CTpaTeruid 1Mo UX MUHHUMH3AIUN
WU YCTPAHEHUIO.

8. OueHo4HbIe MaTepHUAJIbI IPOMEKYTOUHON aTTeCTALUM

6 cemecmp, 3auem c oyeHKoU
Koumponupyemvie H/[K: VK-9.1 VK-9.2 VK-9.3 OIIK-12.1 OIIK-12.2 OIIK-12.3
Bonpocsl/3ananus:
1. Ilepedyenn BOompocoB Jyist 3aueTa NpeICTaBICH HUXKE
1. KoHKypeHTOCTIOCOOHOCTh OpraHn3alliH, €€ MPOAYKIUU H YCIIYT.
2. Pacmmpenue pbeHKOB cObiTa W jauBepcu¢ukanus. VHTepeckl W JABWXKYIIME MOTHUBBI B
MHHOBAIIMOHHOM JESATEILHOCTH.
3. J)Ku3HeHHBII UK IPOeKTa, UHHOBALIUH.
4. CymHOCTb IPOEKTa U IPOEKTHOTO yIPaBICHUS
5. PocTt npou3BoACTBEHHON MOIIHOCTH U 3()()eKTUBHOCTH MPOU3BOACTBA.
6. CnenianbHBIC BHITOJBI M JIBIOTHI OT PA3BUTHS HHHOBAIIMOHHOH 1S TENb-HOCTH.
7. UMux upMBL.
8. BHyTpuopraHuzanoHHbIC JBUKYIIHE CHUJIBl MHHOBALMOHHOW JEATEIbHO-CTH; MOTPEOHOCTH B
MHHOBAIIHSIX, CONPOTUBIICHUE MHHOBALIUSM.
9. DKOHOMUYECKNE UHTEPECH] YHACTHUKOB MHHOBALIMOHHOM €ATEIbHOCTH.
10. Ponb 5kOHOMHYECKUX HHTEPECOB B NHHOBALIMOHHOW JEATEIIBHOCTH
11. Pe1HOK MHHOBAIMI: KOMMEPLUATIU3UPYEMOCTh HOBIIECTB.
12. KoHKypeHTOCTIOCOOHOCTh OpraHU3aIHi.
13. Ponb TEXHUKO-9KOHOMHYECKOTO OOOCHOBAHUS B YIIPABICHUU POCKTOM.
14. "uBecTULIMOHHAS MIPUBJIEKATEIbHOCTh MHHOBALIMHI 110 CPAaBHEHHIO C TPAJUIIMOHHBIMH (OpPMaMu
(MHAHCOBBIX OTEpAIHA.
15. DddexTHBHOCTh, KaK YyHHUBEPCANbHBIA KPUTEPHHA TPHHATUS pPELICHUH MpHU YHpPaBICHUU
WHHOBAIMSIMH.
16. DxoHomuueckue GaxTopbl 3PPHEKTUBHOCTH.
17. Bueskonomuueckue hakropsl 3PpPeKTUBHOCTH.
18. busHec-11aHUpPOBAaHMUE.
19. Opranuzanus pabot 1o pa3paboTKe TEXHUKO-SKOHOMUYECKOTO 000CHO-BaHUS IPOCKTA.
20. MeTomonoru4eckre Mmoaxoabl K oueHke 3(ppeKTHBHOCTH: COOTHOIIEHUE PE3YNbTaTOB M 3aTpar,
UX COU3MEPUMOCTb U COOTHECEHHOCTb.
21. IlpuHUIMI KyMYISATUBHOCTH (cnoxenue 3¢hdexkroB) npu oueHke 3G GeK-TUBHOCTH HHHOBAIUH.
22. AbcomoTHas U OTHOCUTENbHAs 3()()EKTUBHOCTb.
23. OneHKa 3KOHOMUYECKUX PE3YIbTaTOB MHHOBALMM (METOABI U HHCTPYMEH-THI).
24. ®opmupoBaHue MOpTdes peaabHbIX HHBECTHILINH.
25. Biiusinue KOCBEHHBIX (PaKTOPOB Ha SKOHOMHUYECKHE PE3yJabTaThl HHHOBA-1UH.
26. 3arparhl HAa HTHHOBALIUU: KIACCU(PHUKAINA U CIIOCOOBI OLIEHKU; CMETa 3a-TpaT Ha MPOEKT.
27. @akTop BPEMEHH MPHU OI[EHKE YKOHOMUYECKUX MOKa3aTresieil MNHHOBAIUH.
28. [IpuBeneHHas CTOMMOCTb.
29. JINCKOHTUPOBAHHUE.
30. IuckoHT 1 ero 000CHOBaHUE.
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31. MakposkoHOMUYECKHE (PaKTOPHI, BIHUSIONTNE HA BETUYUHY JUCKOHT.

32. llena kamurtana kak (HakTop, ONMpPENeAIOMUNA AUCKOHTA (IleHa COOCTBEH-HOTO KaluTaja, IIeHa
MIPUBJICUCHHOTO KaluTala, o0Ias 1ieHa Karurana).

33. Puck MHHOBAIIMH U €ro BIMSIHUE Ha JUCKOHT.

34. ICTOYHUKYU UHBECTUIINY B HHHOBAIIUH.

35. CoOcTBEHHBIC CPEACTBA: CTPYKTYpa, OIIEHKAa BO3MOYKHOCTH HCIIOIh30Ba-HUSI HA HHHOBAIIMOHHBIC
LIEJTH.

36. KpeauTsl 1 3aiiMBbl.

37. JIu3uHr.

38. ®akropunr u GhopeHTHHT.

39. ®opMBbI U 1IeHa 3aUMCTBOBAHHUS: TTPOCTHIE U CIOKHBIE MMPOLEHTHI, aHHYHU-TET

40. OnTuMH3aLMs TPUBIICYEHUS UHBECTUIUMN.

41. Dmuccus IeHHBIX OyMar Kak CpeZCTBO MPUBJICYCHHS NHBECTUIIMA B MHHO-BAIIHH.

42. Buzpl 11eHHBIX OyMar ¥ yCJIOBHS UX SMHUCCHH W OOpAIICHHUS.

43. J1oXOMHOCTH OTepaIuii ¢ IEHHBIMU OyMaramm.

44. DxoHOMUYECKasl FIKCIEPTH3a NHHOBAIIMOHHBIX TTPOCKTOB

45. DxoHOMHUYECKHE MmoKa3aTenn 3(h(HEKTUBHOCTH NHHOBAIIUMN.

46. Yucras TeKyIasi CTOMMOCTb (YHCTBIA JUCKOHTHPOBAHHBIHN JT0XOM).

47. UHaexc TOXOIHOCTH.

48. CpennerogoBas peHTA0ETBLHOCTh HWHBECTHIIMH, CPOK OKYIAaeMOCTH, BHYT-PEHHSS HOpMa
JIOXOOHOCTH.

49. Touka 06e3yOBITOUHOCTH.

50. HHOBAaIIMOHHO-NHBECTUIIMOHHEIE MEXaHNU3MEL.

51. Uctounnku puHAHCOBOW HHPOPMAIIUU O ACSITSIBHOCTH MPEATPUSITHS

9. MatepuaJIbHO-TEXHHUYECKOE H Y4eOHO-MeTOANMYeCKoe ofecrevyeHue TUCIHIINHBI
9.1. [lepeyeHb OCHOBHOI U JOMOJHUTEIbLHON Y4eOHOM JTUTEPATYPbI

Ocnosnas tumepamypa

1. TexHuKO->KOHOMHUYECKOE OOOCHOBAaHHME TIPOCKTOB: Yy4eOHOE TocoOue I TMPaKTUYECKUX
3aHATUH: yueOHOe rmocooue aisa npakrudeckux 3anstuil / U. B. JIpyxununa, E. A. Kopsikuna, JI. H.
PynuneBa, H. II. IlleBeneBa. - TexHHMKO-dKOHOMHUYECKOE OOOCHOBAHHE IIPOCKTOB - TIOMEHbB:
TioMEHCKUII HMHAYCTpUAIbHBIN yHHBepcuter, 2022. - 162 c. - 978-5-9961-2847-1. - Tekcr:
anekTpoHubid. // IPR SMART: [caiit]. - URL: https://www.iprbookshop.ru/126816.html (mara
obpamenust: 16.03.2025). - Pexxum nocTyrma: 1mo moanmcke

2. CoxonoBa H. I. OcHoBbl MapkeTunra: npakTukyM: npaktukyM / H. I. CoxonoBa. - OCHOBBI
MapkeTuHra - Mocksa: Al [Iu Ap Menua, 2025. - 267 c. - 978-5-4497-3955-1. - Tekcr:
snektpoHHbil. // IPR SMART: [caiit]. - URL: https://www.iprbookshop.ru/145756.html (nara
obpamienus: 16.03.2025). - Pexxum noctymna: o NOANUCKE

3. VmpaBneHue MapKeTHHIOM: ydeOHOe mocoOue i CTYACHTOB BY30B, OOyYalOIIMXCS 10
CHEIMAIbHOCTH «MAapKETHHI»: YydeOHOoe IMocoOue [Uisi CTYACHTOB BY30B, OOYyYarOIIMXCS TIO
cneunanbHOCTH «MapkeTuHry / H. /1. Opuamsunu, A. B. Koporkos, . M. Cunsiea [u ap.]; noxn
penakuueit A. B. KoportkoBa. - Ynpasinenue mapketunrom - Mocksa: JOHUTU-JIAHA, 2023. - 463
c. - 5-238-00883-X. - Tekctr: onekrponnwni. // IPR  SMART: [caiit]. - URL:
https://www.iprbookshop.ru/142665.html (mara oOpamenus: 16.03.2025). - Pexum nocryma: mo
MOATHCKE

4. lHHOBaIIMOHHBIN MEHEIDKMEHT Ha Mpeanpuatuu: yaeonuk: yueonuk / W. I1. benukosa, /1. B.
3anopoxern, H. b. Uepno6aii, B. A. Bamosa; o penaxiueit 1. I1. benukoBoii. - UHHOBaIIMOHHBIIHA
MEHEUKMEHT Ha mpeanpustuu - CraBpomnonb: CTaBpONONBCKUI TOCYIApCTBEHHBIN arpapHbIid
yausepcuret, 2020. - 248 c. - 2227-8397. - Tekct: anexkrponusiii. / IPR SMART: [caiit]. - URL:
https://www.iprbookshop.ru/109378.html (mara oOpamenus: 16.03.2025). - Pexum nocryma: mo
MOATHCKE
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5. MapkeTuHI ¥ MEHEKMEHT B YCIOBHAX IHM(PPOBU3ALMU DSKOHOMHUKH: MOHOTpadus:
moHorpadus / E. JI. lllerununa, M. C. Crapukosa, T. H. I[lonomapesa [u np.]; mon penakuuei E. [1.
[leTnHUHON|. - MapKeTUHT M MEHEKMEHT B YCIOBHIX IU(PPOBHU3AIMU SKOHOMUKHU - benropon:
benroponckuii rocynapcTBeHHbIN TexHosnornueckuit yHusepcuter um. B.I. Illyxosa, O9bC ACB,
2020. - 192 c. - 978-5-361-00864-3. - Tekct: snekrponnsiii. / [IPR SMART: [caiit]. - URL:
https://www.iprbookshop.ru/110209.html (mara ob6pamenus: 16.03.2025). - Pexxum noctyma: 1o
MOJIUCKE

Lononnumenvnasn rumepamypa

1. ApxenoBckuii M. B. MapkeTHHI pErMOHOB: ydeOHOE MMOCOOHME MJsl CTYJIEHTOB BY30B,
00y4YarOIINXCsl TI0 HATPABJICHUSAM «MEHEKMEHT» M «9KOHOMHUKA»: y4eOHOE MOCOOHE JUIs CTYACHTOB
BY30B, 00YYaroIMXCs MO HANPABICHUAM «MEHEKMEHT» U «IKOHOMHUKa» / WM. B. ApxeHoBCkuil. -
Mapketunr pernonos - Mocksa: FOHUTU-AAHA, 2017. - 135 c. - 978-5-238-02219-2. - TekcrT:
anektpoHHbil. / IPR SMART: [caiir]. - URL: https://www.iprbookshop.ru/81791.html (nara
obpamienus: 16.03.2025). - Pexxum noctymna: o NOANUCKE

2. Uepnsix B. B. MapkeTuHroBbie HccleOBaHUS PhIHKA WHHOBAIIMOHHOTO TpoaykTta / B. B.
UYepnbix. - Cankrt-IlerepOypr: Jlans, 2022. - 120 c. - 978-5-8114-2824-3. - TekcT: d/eKTpOHHBIN. //
WznarensctBo Jlamp: [caiit]. - URL: https://e.lanbook.com/img/cover/book/212726.jpg (nara
obpamenust: 16.03.2025). - Pexxum nocTyrma: 1mo moamnmucke

3. KopotkoB A. B. MapkeTHHroBbIe HCCIICOBaHUSA: y4eOHOE TocoOue Ijisi BYy30B: yueOHOE
nmocobue st By30oB / A. B. KoporkoB. - MapkeTnuHroBeie wuccienoBaHus - Mocksa:
IOHUTHU-AAHA, 2023. - 303 c. - 5-238-00810-4. - Texct: snexkrponHsiil. // IPR SMART: [caiiT]. -
URL: https://www.iprbookshop.ru/141811.html (mara o6pamenus: 16.03.2025). - Pexxum goctyma:
IO TOJTHUCKE

4. Yepnaronu JI. bpenaunr. Kak co3marb MOUIHBIM OpeHJ: y4eOHUK JJIS CTYJAECHTOB BY30B,
o0Oyyaromuxcsi MO CHEUUATbHOCTAM «MAapKETUHI», «KOMMEpLHUS», «peKiaMa»: YUeOHHK Jis
CTYJIEHTOB BY30B, 00yYaIOLIUXCS MO CHEIHAIBHOCTSIM «MapKETHHI», «KOMMEpLUsD», «pekiamay / JI.
Uepnaronun, M. Mak/lonansa; nepesog b. JI. Epémun. - bpenaunr. Kak co3nats MoimHbINH OpeH[ -
Mocksa: FOHUTU-AHA, 2023. - 559 c. - 5-238-00894-5. - Tekcr: snexktpouusii. // [IPR SMART:
[caiiT]. - URL: https://www.iprbookshop.ru/142667.html (mara obpamenus: 16.03.2025). - Pexxum
J0CTyTa: 1O TOAMKICKE

5. MeHemKMEeHT U MapKeTHHT: TTPakTUKyM: npaktukyM / coctasutenu: O. I1. Macnoga, O. 1O.
KanmeikoBa. - MenemxMeHT n mMapkeTuHr - Camapa: CamapcKuil roCcyJapCTBEHHBIM TEXHUYECKUMA
yuuBepcutet, ObC ACB, 2021. - 113 c. - 2227-8397. - Tekcr: anexkrponnsbiii. // IPR SMART: [caiit].
- URL: https://www.iprbookshop.ru/111764.html (nara o6pamenus: 16.03.2025). - Pexxum nocryna:
IO TOJTKUCKE

9.2. IIpodeccuonasibHbie 0a3bl JaHHBIX U pecypcbl «IHTepHET», K KOTOPBIM 00ecednBaeTCst
AOCTYI 00y4aKOUIUXCS

IIpogpeccuonanvuvie 6azvl OaHHbIX
He ucnonb3yrores.

Pecypcol « Unmeprem»

1. https://sdo.miigaik.ru - Cucrema guctaniimonHoro ooyuenuss MUUTAuK

2. http://economicus.ru - caiit MactuTyTa "DKOHOMHUYECKas MIKoa", DKOHOMUYECKH TOPTal -
caifr MHcTuTyTa "DKOHOMHMYECKas mIKona", DKOHOMHUYeCcKui mopTai. - [Ipencrapnena undopmanms
[0 HIMPOKOMY CIHEKTPY SKOHOMHUYECKHX IUCLUIUIMH: TPyAbl, Ouorpaduu, MmopTpeThl M3BECTHHIX
HSKOHOMHUCTOB;  NpPOQECCHOHANBHBIA  KaTajJor  JKOHOMHYECKHX  pecypcoB  HHTepHer;
y4eOHO-METOMYECKUE MaTepuaibl JUId CTYACHTOB; IOAOOpKAa CiOBapei, SHIMKIIONEIHH,
CIpa-BOYHUKOB MO PA3HOOOPA3HBIM HAPABJICHUSM 3KOHOMHUKH U CMEXHBIX JUCLIUTUINH
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3. http://rucont.ru/gcollections - Haunonansusiii nudpoBoit pecypc Pykont - HaumonambHbIH
mudpoBoit pecypc Pykont - CaliT mpeanaraet OBICTPBI JOCTYN K MyOJUKAIUsM 10 SKOHOMUKE,
(duHaHCaM, MEHEDKMEHTY U MapKETHHTY.

4. http://www.imf.org// caiT MmexayHapoaHOTO BamtoTHOTO (hoHaa - [Ipeanaraet 0630p MUPOBOI
HSKOHOMUKH, MEXKTYHAPOIHBIX BAIOTHBIX PBIHKOB, KOTHPOBKH BAITIOT

5. http://www.book.ru/ - UznarensctBo KHOPYC - IlonynspHas snekTpoHHas8 OMOIMOTEUHAs
CHUCTEMa COBPEMCHHOW Yy4yeOHOM U HayyHOW JuTeparypbl. CoOTBETCTBYeT (heaepabHbIM
roCyAapCTBEHHBIM 00pa-30BaTEIbHBIM CTaHIapPTaM.

6. www.znanium.com - uznareiabctBo MH®PA-M - Komiekius 3MeKTpOHHBIX BEpPCUil M3IaHUH
(KHUT, )KypHAJIOB, CTAaTEH U IIp.), CTPYIIIMPOBAHHBIX 10 TEMAaTUYECKUM U LIEJIEBBIM IPU3HAKAM.

7. onexTpoHHas Oubnmorexka WM3marenbckoro pgoma «IpebennukoB» (grebennikon.ru) -
bubnuoreka auTeparyphsl: KHHI, yUeOHHUKOB, aHAJIU-TUYECKHX MaTepuayioB, pedeparos. Ilogbopka
CCBUIOK Ha SKOHOMHUYECKHE pecypchl HTepHeTa.

8. DBC «FOPAUT» (www.biblio-online.ru ) - BupryanbHast S5koHOMIYeCKast GHOIHOTEKA

9.3. [IporpammHoe o0ecniedeHre U HHPOPMAITMOHHO-CIIPABOYHbIE CHCTEMbI, HCIOJIb3yeMble
NPH OCylIeCTBJIEHUH 00pPa30BaTeIbHOIO Npouecca no JUCIUIIUHE

Ilepeuenv npoepammnozo obecneuenus
(0bHOBNEeHUE NPOU3BOOUMCS NO Mepe NOABILEHUS HOBbIX 8ePCULL NPO2PAMMbL)

1. ArcGIS;

2. Global Mapper;

3. I'C Ilanopama;

4. PostGIS;

5. PostgreSQL;

6. QGIS;

7. SAGA GIS;

8. Axioma;

9. Maplnfo;

10. EFT;

11. Inkscape;

12. Kompas-3D LT (FULL);
13. NanoCAD;

14. Anaconda;

15. Free Pascal;

16. 7Zip;

17. Microsoft Office;

18. Thunderbird;

19. Niv_Matrix;

20. Microsoft Visual Studio;

Ilepeuens uHghopmayuoHHO-CRPABOUHBIX CUCEM
(0OHOBIeHUEe BLINONHAENICS €XHCEHEDENbHO)

He ucnonb3yercsi.
9.4. O6opynoBaHue U TeXHHYECKHE CPeACTBA 00yUeHH s

KomnbrorepHsbIit Ki1acc
Mapkepnas gocka - 0 mr.
Mono0mn0K - 32 mT.
[IpoekTop - 2 mT.
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VY4ebHas ayquTopus
WuTepakTuBHas maHesns - 1 mr.
MOV - 1 mr.

[Inorrep - 1 mr.

10. MeTonnuyeckue yKa3aHusi 10 OCBOEHMI0 THCHHMILIMHBI (MOTYJIs)

C 1enpio yCIenIHoro OCBOGHUS JAHHOTO TPEeIMETa CTYICHTY HEOOXOIMMO BBIIIOJIHSATH JOMAITHHUE
paboThl O YKa3aHHBIM IPETONABATEIsIM TeMaM U MPEICTABICHHBIM Ha 3aHATUAX Marepuaiam. [[ns
Ooilee  YCHEIIHOTO  BBINOJHEHUS ~ pabOTBl  CTYAEHTY  TNpEeAjaracTcss  HCIOJIb30BaHHUE
y4eOHO-METOANYECKUX MaTepHuajoB, COOTBETCTBYIOIINX YKa3aHHON TeMe.

CamocrosTenbHas paboTa CTYIEHTOB OIMCHIBACTCS U PETYIUPYETCs:

- MeroaudyeckumMu peKOMEHAALUAMU 10 JUCLIUILIAHE;
- MeronuyeckuMH pPEKOMEHIAIMSMH TI0 OpraHM3allid CaMOCTOSTEIbHON pPabOThl CTYIEHTOB
MUUT'AuK.

B mnpouecce ocBOeHMS MUCHUIUIUHBI CTYIEHTY HEOOXOIAMMO TIOCETUTh BCE BHIBI 3aHITHH,
NpeayCMOTpPEHHBIE paboyeil MporpaMMoi IUCIHMIUIMHBI U BBINOJHUTH KOHTPOJBHBIE 3aaHus,
npeJiaraeMble MpernogaBaresieM il YCIEIIHOTO OCBOCHUS JUCHUIUIMHBL Takke CleayeT U3y4uTh
pabouyio mporpamMmy IUCHMIUIMHBI, B KOTOPOM ONpeAENeHbl IeNd W 3aJa4d JUCLUIUIMHBL,
KOMIIETEHIIUHN 00ydaroerocs, GopMupyemMbie B pe3yabTaTe OCBOCHUS JUCUUIUIMHBI U TUTAHUPYEMbIe
pe3ynbTarel 00ydeHus. PaccMoTperh copepikaHue TeM IUCIMIUIMHBI, B3aUMOCBS3b TeM JICKIHH U
NPAaKTUYECKUX 3aHATUH; OLIGHOYHBIE CpPEACTBA Ul TEKyIled W IMPOMEKYTOYHOW aTTecTalluw,
KPUTEPHH UTOTOBOW OLIEHKU PE3yJIbTaTOB OCBOCHUS TUCIMILIMHBI. O3HAKOMUTBCS C METOIUYECKHUMU
MarepuajamMi, IpPOTrPaMMHO-WH(GOPMALMOHHBIM W MaTepUalbHO TEXHUYECKUM ObOecreueHueM
JTUCLUUTUINHBL.

JIeKIIMOHHBIE 3aHATHS BKJIIOYAIOT U3JIOKEHUE, 00CYKICHNE U Pa3bsCHEHUE OCHOBHBIX HAIIPAaBICHUN
U BOIIPOCOB M3y4aeMOW AMCLUUIUIMHBI, 3HAHHE KOTOPHIX HEOOXOIMMO B XOJ€ peasn3allidl BCEX
OCTaJbHBIX BUJIOB 3aHATUH M B CAMOCTOSTENbHON pabore cTydaeHToB. Ha JeKkuusax CTyneHTHI
MOJTYYaloT camble HEOOXOAMMBIC 3HAHMS MO M3y4yaeMoil mpobieme. HermpeMeHHBIM yClIOBUEM IS
DIyOOKOr0 ¥ TMPOYHOTO YCBOGHMS YYEeOHOrO Marepuana sBISETCS YMEHHE CTYICHTOB
COCPEIOTOYECHHO CIyIIaTh JIEKIUH, aKTUBHO, TBOPYECKH BOCIPHHHMATh M3JIaraéMble CBEICHUS.
Kparkue 3anucu nekuuii, KOHCHEKTUPOBAHUE WX MTOMOTAET YCBOUTH Marepuai. KOHCHeKT sBisercs
MOJIE3HBIM TOT/IA, KOT/Ia 3alMCaHO CaMO€ CYIIECTBEHHOE, OCHOBHOE. 3alUCh JIEKLIUH PEKOMEHIYeTC s
BECTH IO BO3MOXHOCTH COOCTBEHHbIMH (hopMynupoBKaMu. PaboTas Haj KOHCHEKTOM JICKIIHIA,
BCEI/a CJeAyeT HCIOIb30BaTh HE TOJBKO OCHOBHYIO JIMTEPATYpy, HO M Ty JHTEPATypy, KOTOPYIO
JOTIOJTHUTENBHO peKkoMeHoBan Jekrop. Ilpakruueckue 3aHaTus [10ArOTOBKY K MpakTHYECKOMY
3aHATHIO CJIEAYeT HAaYWHATh C O3HAKOMJICHHS C JIGKLIMOHHBIM MaTepHalioM, C W3y4YeHHs IIIaHa
NpPaKTUYEeCKUX 3aHATUH. OnpenenuBmINCh C MPOOIEMOM, cleqyeT oOpaTHUThCS K PEKOMEHIyeMOM
nuTeparype. BraneHue NOHATHHHBIM anmapaTtoM H3ydyaeMoro Kypca SBISETCS HEOOXOIUMBIM,
MO3TOMY TOTOBACh K NPAKTUUYECKHM 3aHATHUSAM, CTYACHTY CIEAYyeT AaKTHBHO MOJIb30BaThCA
CIPABOYHOM JUTEPaTYpOi: SHIMKIONEIUSIMH, CIOBApsIMH U Jp. B xone nmpoBeseHus: NpakTUYeCKuX
3aHATHH, MaTepuall, U3jaraeMblii Ha JIEKIUSAX, 3aKPEIUIIETCs, PaCIIUpSIeTCs U JOIMOIHIETCA TPH
MOATOTOBKE COOOIIEHHH, pedeparoB, BHIIOIHEHUH TECTOBBIX paboT. CTeneHb OCBOCHMS KaXKIOH
TEMBI OIpEIeIsIeTCs MperojaBareieM B Xoae OOCYXKIEHHUs OTBETOB CTyIeHTOB. CaMoCTOsSTeNnbHas
pabora CryneHT B mpolecce oOydyeHHs TOJDKEH HE TOJBKO OCBOUTH Y4eOHYIO Mporpammy, HO U
npuoOpecTH HaBBIKM CaMOCTOATENbHOW paboTbl. CamocrosTenbHas padoTa CTYAEHTOB HUIpaeT
BAXHYIO pOJb B BOCIUTAaHHHM CO3HAaTENBbHOTO OTHOILEHHUS CaMHUX CTYACHTOB K OBJAJCHHIO
TEOPETUYECKUMH W TPAKTHUYECKUMHU 3HAHUAMH, INPUBUTUM MM NPUBBIUKA K HAlpaBICHHOMY
MHTEJUICKTYaIbHOMY TPYHY.

CamocrosarenbHas paboTa IPOBOAMUTCS C IENBI0 YDIyOJIeHUsl 3HAHUN MO JUcUUIUIMHE. Marepuad,
3aKOHCIIEKTHPOBAHHBIN Ha JICKIHIX, HEOOXOAUMO PETYIISIPHO AOMOIHITH CBEICHUSMH U3
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JUTEPaTYPHBIX HCTOYHHKOB, TPEACTABICHHBIX B pabodell mporpamme. V3ydeHue muteparypsl
Clle/lyeT HauWHATh C OCBOCHHS COOTBETCTBYIOIIMX pa3lCiiOB IUCIMIUIMHBI B y4eOHUKaX, 3aTeM
O3HAKOMHUTHCSI C MOHOTpaUsSIMU WIHM CTaTbIMH MO TOW TEMAaTWKe, KOTOPYIO W3y4yaeT CTYIEHT, W
MOCIie dTOTO — C OpOIIIOpaMH M CTaThsSIMH, COIEPXKAIIUMH MaTepHall, NAloIIUi YrIyOJIeHHOe
MPEICTaBICHUE O TEX HJIM WHBIX acleKTax paccMarpuBaeMoi npolneMsl. [ pacmmpenns 3HaHUN
M0 JIUCIUILTUHE CTYIACHTY HEOOXOIMMO HC-TI0JIb30BaTh MIHTEpHET-PECYPCHI U CIICIATN3UPOBAHHbIC
0a3bl JTaHHBIX: MPOBOJWTH TOWUCK B Pa3IMYHBIX CHUCTEMax W HCIIOJNB30BaTh MAaTepUaNbl CaWTOB,
PEKOMEHIOBaHHBIX TPENOAaBaTesieM Ha JCKIIMOHHBIX 3aHATHAX. [loaroToBka Kk ceccurt OCHOBHBIMU
OPHEHTUPAMU TPH TTOATOTOBKE K MPOMEKYTOUHOW aTTECTALNU M0 AUCIHUILTUHE SIBIISTIOTCS KOHCIIEKT
JICKIMH 1 TIepeYeHb PEKOMEHIyeMO TuTeparypsl. [Ipu MOATOTOBKE K CECCUU CTYIACHTY CIIEAYET TaK
OpraHu30BaTh y4eOHyIO paboTy, 4TOOBI Tepea IMEepBBIM JHEM Haudaja CECCUM OBbUIM CHAAHBI U
3alHIIEHBI BCe MpakTHdeckue paborel. OCHOBHOE B MOATOTOBKE K CECCHUH — 3TO TIOBTOPCHUE BCETO
Marepuaiga Kypca, M0 KOTOPOMY HEOOXOAWMO IPOWTH aTTecTanuio. [Ipu TMOATOTOBKE K CECCHH
CllelyeT BeCh 00beM paboThl pactpeAessaTh paBHOMEPHO IO JIHSM, OTBEICHHBIM JUIS TTOITOTOBKH,
KOHTPOJINPOBATh KaXKIIbIi JCHb BBITOTHEHUS PAOOTHI.

[Tpu1 moAroTOBKE K MPAKTUYCCKUM 3aHATHUSM, PYKOBOJICTBYSCH IJITAHOM W CITHCKOM PEKOMEHIYyeMOI
JUTEPaTyphl, HEOOXOMUMO H3YyYUTh TEMY TaK, YTOOBI MO KaXKIOMY W3 TPEIIOKESHHBIX BOIPOCOB
CTYICHT MOT JIaTh Pa3BePHYTHINA, OOCTOSTEIBHBIN OTBET.

BHreaynuropHas camocTosiTenbHast paboTa CTYJICHTOB BKIIIOYACT:

- paboTy HaJl KOHCIIEKTOM JICKITHH;

- MOJITOTOBKY K MPAKTUYECKOMY 3aHSATHIO;

- CaMOCTOSITENIFHOE N3yUeHHE OTACIBHBIX TEM, aparpados;

- IOATOTOBKY K 3K3aMEHY (3a4eTy).

[Tpu moaTroTOBKE K MPOMEKYTOYHOM aTTECTAIMH CeNyeT 0OpaTuTh BHUMaHUE Ha CIIMCOK OCHOBHOM
U JIONOJHUTEIBHOW JIMTEPaTyphl, KOTOpas HWMEEeTCS B OJICKTPOHHOW OHOIMOTEYHOW CcHUCTeMe
YHHUBEpCHTET, Ha npeaiaracMbie npernojaBaTesieM pecypcbl
WH(POPMAIIMOHHO-TEIIEKOMMYHUKAIIMOHHONH cetn WHTepHeT. DTa mHpOpManus HeoOXoauma Jis
CaMOCTOSITEIIbHON PabOThI 00yJaroIIerocs.

BaxxHo pas3BuBaThb y CTYIEHTOB YMEHHE COINOCTABIATH HMCTOYHUKH, MPOAYMBIBATH H3y4daeMbId
MaTepual.

Bbonbioe 3HaueHNe UMEET COBEPIIIEHCTBOBAHUE HABBIKOB KOHCIIEKTUPOBAHUS Y CTY/IEHTOB.
[IpenogaBarenb MOXET PEKOMEHIIOBaTh CTYAEHTAM CIEAYIOIIHe OCHOBHBIE ()OPMBI 3aIUCH: IUIaH
(TIpocToit M pa3BEePHYTHIN), BBIMMUCKHU, TE3UCHI.

Pe3ynprarel KOHCIEKTHPOBAHUS MOTYT OBITh MPEACTABIEHBI B Pa3IMUHBIX (hopMax.

[Iman — 3TO cXema MPOYMTAHHOTO Marepuaja, KpaTkuil (Wiau TOAPOOHBIN) MEepeueHb BOIPOCOB,
OTPaXaIOIIUX CTPYKTypy U TOCIEI0BaTeNbHOCTh MaTepuaina. [loapoOHO cocTaBieHHBIA IUIaH
BIIOJIHE 3aMEHSET KOHCIEKT.

Koncmnekt — 3T0 cuctemMaru3npoBaHHOE, JJOTHYHOE U3JI0KEHHE MaTepHalia HCTOYHMKaA. Pa3znuuatorcs
YeThIpe TUIA KOHCIIEKTOB:

. [ImaH-KOHCTIEKT — 93TO Pa3BEPHYTHIM E€TATU3UPOBAHHBIN IUIaH, B KOTOPOM JOCTaTOYHO
MOAPOOHBIE 3aMUCH MPUBOJIATCS MO TEM IMYHKTaM IJIaHa, KOTOPbIe HYK/Ial0TCS B MOSICHEHUU.

*  TekctyanbHbIf KOHCHEKT — 3TO BOCIPOM3BEIEHUE HamOosee BaKHBIX MOJOXKEHHH U (HaKTOB
MCTOYHHKA.

*  CBOOOIHBIM KOHCTIEKT — ATO YETKO M KpaTKo CHOPMYJIUpPOBAHHBIC (M3JI0KEHHBIC) OCHOBHBIC
MOJIOKEHUSI B pe3yibrare TIyOOKOro OCMBICIMBAHMS MaTepuaia. B HeM MOTyT NMpUCYTCTBOBAaTb
BBIIIMCKY, [IUTATHI, TE3UCHI; YACTh MaTepHalia MOXKET OBbITh MPE/ICTABICHA IIJIAHOM.

* Temaruyeckuil KOHCIIEKT — COCTABIIIETCS Ha OCHOBE M3YUYEHHS psJla HCTOYHHUKOB U JaeT Oojee
WJTM MEHEE UCUEPITBIBAIONINN OTBET MO KaKOK-TO cXeme (BOIPOCY).

CamocrosiTenpHas paboTa cocOOCTBYET CO3HATEILHOMY YCBOCHHUIO, YIIIYOJEHUIO W PACIIMPECHHUIO
TEOPETHYECKUX 3HAHHUN; (OPMHUPYIOTCS HEOOXOMUMBIE MPOPECCHOHANBHBIC YMEHHS M HAaBBIKH H
COBEPIIEHCTBYIOTCS HMEIOIIUECS; TPOUCXOIUT Oosee TIIyOOKOe OCMBICICHHE METOIOB HAyYHOTO
MO3HAHUSI KOHKPETHOW HAyKH, OBJIAJICHUE HEOOXOAMMBIMH YMEHUSMHU TBOPYECKOTO TIO3HAHUSI.
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OcHoBHBIMU (hOpMaMH CAMOCTOATEIHLHOU PaOOTHI SBIISIFOTCS:

- KOHCTIEKTUPOBAaHHE JIEKIUH 1 MPOYNTAHHOTO NCTOUHUKA;

- mpopaboTKa MaTeprasioB MPOCITyIaHHOM JIEKIIUH;

- CaMOCTOSITENIbHOE U3yUeHUE IPOrpaMMHBIX BOIIPOCOB, YKa3aHHBIX MPETNoiaBaTesieM Ha JEKUIUAX U
BBITIOJTHEHHE JOMAITHUX 3aJJaHUil;

- 0030p 1 00001IEHNE TUTEPATYPHI IO HHTEPECYIONIEMY BOIIPOCY;

- U3y4YCHHE HAyYHOH JINTEPATypHI;

- IOATOTOBKA K MPAKTUYECKUM 3aHATHUSAM, IK3aMEHY;

- moaroroBka u 3ammurta PI'P, 3eKTpOHHBIX Mpe3eHTaIuH.

PexoMeHganuu 1Mo OLIEHWBAHUIO YCTHBIX OTBETOB CTYICHTOB Ha MPAKTUUYECKUX 3aHATHIX U
BBITIOJTHEHUH MTPAKTUUECKUX 3a/IaHuH.

C uenbio KOHTPOJISI W TIOATOTOBKU CTYAEHTOB K H3YyYEHHIO HOBOW TEMbl B Hayajie KaxKIOoro
MPAKTUYECKOTO 3aHATHsI TpernofaBaTeleM IPOBOAUTCS WHIAMBUAYAIbHBIM WM (POHTAIbHBIN
YCTHBIN OTMPOC IO BBIMOJIHEHHBIM 33/IaHUSM MPEIbIIyIIeH TEMBI.

Kpurepuu onenku:

— MPaBWJIBHOCTh OTBETA IO COACPXKAHUIO 3a/aHus (YUYUTHIBAETCSA KOJIMYECTBO M XapaKTep OINOOK
TIPH OTBETE);

— TIOJTHOTA ¥ IITyOWHA OTBeTa (YUHUTHIBAETCS KOJIMUECTBO YCBOCHHBIX (DAKTOB, MOHATUHN U T.I1.);

— CO3HATENBHOCTh OTBETA (YUYUTHIBAETCS MOHMMAaHUE U3JIaraéMoro Marepuarna);

— JIOTWKa U3JIOKEHHsI MaTepuaia (yUYUThIBA€TCS YMEHHE CTPOUTH LIENOCTHBIN, MOCIeI0BaTEIbHBIN
pacckas, TpaMOTHO TOJIb30BaThCsI CTICIIUATBHOM TEPMUHOJIOTHEN );

— paUMOHAIILHOCTh MCIIOJNIb30BAHHBIX MPHEMOB U CIOCOOOB pEIIEHUS MOCTABIEHHOW y4eOHOM
3a1a4M (YUYUTHIBAETCS YMEHHE HCIIOJIB30BaTh HanOojiee MporpeccuBHbIC U 3(PPEKTUBHBIC CIIOCOOBI
JOCTHKCHHUS TIEITH );

— CBOEBPEMEHHOCTh M J(PPEKTUBHOCTH HCIOIH30BAaHUS HAIVISIAHBIX MOCOOMM M TEXHUYECKUX
CpeIACTB TMpU OTBeTe (YYUTHIBAETCSA TPAaMOTHO W C IIOJb30M TNPUMEHSATh HAMISAHOCTD U
JI€MOHCTPAIIOHHBIN OMBIT IPU YCTHOM OTBETE);

— UCTOJIb30BaHME JIOMOJIHUTEILHOTO MaTepuraia (00s3aTeIbHOe YCIOBHUE);

— pPaLMOHAIBHOCTH UCIIOJIB30BaHMs BPEMEHU, OTBEIEHHOTO Ha 3aJjaHue (He 0100pseTcs 3aTIHYTOCTh
BBITIOJIHEHMSI 3aJJaHUsl, YCTHOTO OTBETa BO BPEMEHH, C YUETOM HHAMBHIYaJbHBIX OCOOCHHOCTEH
CTY/ICHTOB).

OueHka «5» CTaBUTCS, €CIIU CTYJICHT:

1) momHO ¥ apryMEHTHPOBAHHO OTBEUYAET MO COACPKAHUIO 3aJaHUS;

2) oOHapyXHUBaeT MOHUMaHUE MaTepuaa, MOKeT 000CHOBATh CBOM CY)KJIEHUS, IPUMEHUTh 3HAHUS
Ha TPaKTUKEe, MPUBECTH HEOOXOAMMBIE MPUMEPHI HE TOJIBKO MO y4EOHUKY, HO U CaMOCTOSITEILHO
COCTAaBJICHHBIE;

3) uznaraer Marepuall ocyie0BaTeIbHO U MPABUILHO.

Onenka «4» CTaBUTCS, €CIIM CTYIEHT JAaeT OTBET, YIOBJIETBOPSIOMIUNA TE€M ke TpeOOBaHUSAM, YTO U
JUTSI OLIGHKH «5», HO J0IycKaeT 1-2 ommOKu, KOTOPBIE caM K€ UCTIPABIISIET.

OneHka «3» CTaBUTCS, €CIM CTYJIEHT OOHapyXMBaeT 3HAHHE U MOHMMAaHHUE OCHOBHBIX MOJOXKECHHM
JAHHOTO 3aJaHMUsl, HO:

1) wm3naraer Mmarepuaq HEMOJIHO M JOMYCKAaeT HETOYHOCTH B ONPEACNCHUU TOHATUN WU
(hopMyITUpOBKE TIPaBUIT;

2) He yMeeT JO0CTAaTOYHO ITyOOKO M JI0Ka3aTelbHO 0OOCHOBATh CBOM CYXJCHUS U MPUBECTH CBOU
MIPUMEPBHI;

3) uznaraer Marepual HemocleA0BaTeIbHO U IOMYCKaeT OLIHOKH.

OneHka «2» CTaBUTCSA, €CIM CTYICHT OOHApy)XMBAaeT HE3HAHHWE OTBETa Ha CO-OTBETCTBYIOIEE
3aJlaHue, JOIMYyCKAaeT OMMOKU B (GOPMYIHPOBKE ONPENCICHUN U MPaBUJI, UCKAXKAIOIINE MX CMBICI,
OecropsiIouHO M HEyBEepeHHO u3jaraeT marepuan. OneHka «2» OTMe4aeT TaKhe HEJOCTAaTKU B
MOJTOTOBKE CTYJAEHTa, KOTOpBIE SIBISIOTCS CEPbE3HBIM MPEMATCTBUEM K YCIEIIHOMY OBIIAJCHHUIO
MOCJIETYIOIIUM MaTepUaIoM.

MeTtonuueckue pEeKOMEHJAIMU CTyAeHTaM II0 CaMOCTOSITENIbHOM paboTe Haj H3ydaeMbIM
MaTepuajioM U MPHU MOATOTOBKE K MPAKTUYECKUM 3aHATUAM

[Inanbl mpakTHUECKUX 3aHATHM, MX TEeMaTHKa, pEKOMEHAyemas JHUTeparypa, Leidb M 3aJadd ee
M3Yy4YEHHUs COOOIal0TCs MPETnoAaBaTeIeM Ha BBOIHBIX 3aHATUAX WM B METOAUYECKUX YKa3aHHIX IO
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AHHOW MUCIUILINHE.

[Ipexne ueMm NpuCTynuTh K U3YYEHHUIO TEMbI, HEOOXOIMMO MMPOKOMMEHTUPOBATH OCHOBHBIE BOIIPOCHI
IJIaHa ceMuHapa. TakoW MOIXO[a MperofaBaTelisi MOMOTaeT CTYIEHTaM OBICTPO HAaXOAUTh HYKHBIH
MaTepHal K KaXJI0My M3 BOIIPOCOB, HE 3a/IEPKUBASICh HA BTOPOCTETICHHOM.

[ToaroroBka K MpakTUYECKOM 3aHSITHIO BKIIFOUAET 2 ATara:

1#1 — opranu3anvOHHbIN;

211 - 3aKperUieHUE U yIIyOIeHHe TEOPETUICCKUX 3HAHHM.

MeTtoanueckue peKOMEHAaluy MO MOJTOTOBKE HAyYHBIX COOOIICHMIA

Hayunoe cooOmienne — TBopueckas HccienoBareibckas paboTa, OCHOBAaHHAs, MPEXkAE BCEro, Ha
M3YyYEHUHU 3HAYUTEIHHOIO KOJIMYECTBAa HAyYHOH U UHOM JIMTEpaTyphl IO TeMe uccienoBanus. Jpyrue
METOAbl HCCJEOBaHUS MOTYT, KOHEYHO, MPUMEHAThCA (M O3TO JIOJKHO TOOLIPSTHCS), HO
JOCTaTOYHBIM fABJIsIETCS paboTa C JUTEpaTypHbIMH HCTOYHUKAMU U COOCTBEHHBIE pPa3MbIILICHUS,
CBSI3aHHBIE C TEMOM.

Ilenp HamucaHWsl HAyYHOTO COOOIIEHHSI — MPHUBUTHE CTYAEHTY HAaBBIKOB KPAaTKOTO U JIAKOHMYHOTO
MPEACTABICHUS] COOpPaHHBIX MarepuasoB W (aKTOB B COOTBETCTBUHM C TpPeOOBAaHUSIMH,
MPeIbABISIEMBIMU K HAyYHBIM OTYeTaM, 0030paM U CTaThsIM.

[Tpu Hanmucanuy HEOOXOAUMO:

- U3YYUTh TEOPETHUYECKYIO JUTEPATypy MO IPEIMETY UCCIIEIOBAHNUS;

- B Pa3BEpHYTOM BHUJE NMPEACTABUTH HCTOPHIO U TEOPUIO BOIIPOCA;

- OCBETHTb OCHOBHBIE MIOJIOKEHHS TEMbI COOOIIICHHUS,

- yKa3aTb pa3Hble TOYKU 3pEHUS Ha MPeIMET UCCIIEIOBaHNUS;

- 0003HAYUTH CBOE BUJICHUE MTPOOIEMBI U3YUCHUS;

- cJenaTb BBIBOJIBI [10 TEME HCCIIEJOBAHNUS;

- 0003HAYNTH MEPCIEKTUBY U3yUCHHUSI IPOOIEMBI;

- yKaszaTb JUTepaTypy IO TeMe HCCIe0BaHuUs;

- MPWIOKHUTH ITIOCCAPHIA.

[ToaroroBka coOOIIEHUS MOAPa3yMEBAET CaMOCTOSATEIbHOE M3YYCHHE CTYIEHTOM HECKOJIbKHX
JUTEPaTYPHBIX MCTOYHUKOB (MOHOTrpaduii, Hay4yHBIX CTAaTe€d U T.JI.) MO ONpEeAENEHHOW Teme, He
paccmarpuBaeMoi MOAPOOHO Ha JIEKIIMH, CUCTEMATU3aLlMI0 MaTepraia U KpaTKoe ero U3JI0KeHHeE.
Pabora nmomknHa OBITH Tpaduyeckm W MeTOAWYECKH TrpamMoTHO odopmieHa. [Ipu Hanmucanuu
HEOOXOAMMO: a) OoToOparh y4eOHYI0 W HAydHYIO JIMTEpaTypy IO BOIPOCY HCCIENOBaHUS, O)
COCTaBUTH IUIaH, B KOTOPOM CJEIyeT OTpa3uTh: BBEACHHE, B KOTOPOM CTaBUTCS LI€Nb U 3aJa4u
UCCJIEIOBAHUS, HCTOPUIO M TEOpUI0 Bompoca (KOTopash MOXET SBISTbCS COCTAaBHOM 4YacTbio
BBEJICHUS WJIU TPEJCTaBIATh CAMOCTOSTENbHYIO TJIaBy); OCHOBHYIO YacTh paOOThI; 3aKJIIOYEHHE, B
KOTOPOM TIOABOASTCS WTOTH KCCIEAOBaHUS, a TaKXKE OCBEIIAeTCs MEPCHEeKTHBAa JabHEHIIEero
U3ydeHus MpoOieMbl, TeMbl, BONpPOCA; CIHCOK JuTepaTyphl, WHTEepHET-pecypchl, INoccapuii;
NpUIOKEeHUE (TaONHIbl, KapThl M JIp.) B) TPH OIMKCATEIBHOM XapaKTepe TEMbI HCCIICIOBAHUS
HE0O0XOJIMMO OCBETUTh TOUKH 3PEHHUS Ha MPOOJEMY YUEHBIX, BBIICITUTH PACpPOCTPAaHEHHBIN B3IIISL
Ha CYIIECTBO MPOOJIEMBI, IPEICTABUTH CBOIO TOUKY 3PEHHUS.

[ToaroroBka mpe3eHTauu 1Mo TeMe HayqYHOro COOOIIEeHus

[IpakTrueckue coBeThl Wi co3aanus 3G(GHEeKTUBHON CTPYKTYpHI KaJpa U yI0OHOTO BOCIPUATHUS MIPU
o OpMIICHUH PE3YyIBTaTOB PAOOTHI B BUIC MPE3CHTAIUH:

— 00BEKThI, KOTOPhIE HECYT CPABHUTEIHLHO CaMOCTOSTENIbHYIO, OTIUYHYIO OT JAPYrUX MHGPOpMAIIHIO,
cienyer rpadudyecKu pa3ieinTh;

— 00BEKThI MOKHO O0BETMHUTH, MOJB3YSICh €AMHON (POPMOH, LIBETOM, pa3MEepPOM HIIM 3aKIIOUEHUEM
B PaMKy;

— MpU KOMITIOHOBKE OTAENbHBIX KaJpOB HEOOXOAMMO CIEAMTH, YTOOBI OOBEKTHI pacrojiarajiiuch Mo
BCEMY MOJIO Kaapa;

— IJIaBHO€ COfIepKaHME M KOMIIOHEHTHI KaJpa, PaclolOKEHHbIE B MECTax IUIOXOTO BOCIPHUSTHS,
BBIJIETISITh

3¢ deKTUBHBIMU CIIOCOOaMH: KOHTPACTHBIN I[BET; YepHasl WJIM I[BETHas paMKa; KOHTPACTHBII IIBET,
3aKJIIOYEHHBI B YEpHYIO PaMKy; yBEJIMYEHHE pa3Mepa oObeKTa; He CleqyeT NPHUMEHATb B KaJlpe
0oJbIIOE KOJUYECTBO IIBETOB, YTOOBI HE CO3/[aBaTh IECTPOTHI, KOTOpas YTOMJISIET 3pEHHUE.
Hanmensiiee yroMiieHre 171a3 BBI3BIBAKOT JKEITHIN, XKEITO-3€JEHBIN, 3€JIEHbIA U CBETIIBIE
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axpoMaTtnueckue 1BeTa. Eciau kaap paccmarpuBaeTcs ¢ OIM3KOTO PacCTOSIHUS, LIBETa MOTYT ObITh HE
OYeHb HACBHIIICHHBIMH C TPUMECHIO CEpOro, a €ciid Kaap HM3y4daroT C OOJIbLIOrO PacCTOSHHUS B
npenenax ydeOHOro KaOMHETa, TO HEOOXOOUMBI SpKHUE HACBIIICHHBIE TOHA; CHUCTEMa OKpAacKu
JOJKHA YETKO pa3rpaHUuuBaTh OT/EIbHbIC YaCTH KaJpa.

Onucanue 603moxcnocmeii usyuenusn oucyunaunvt auyanu ¢ OB3 u uneanuoamu

[Tpu HEoOxonUMOCTH 00YUYEHHS! CTYICHTOB-UHBAIM/IOB U JIUI C OTPAHUYEHHBIMH BO3MOKHOCTSIMU
3M0POBBSl  AyAMTOPHBIE 3aHATUA MOTYT OBITh 3aMEHEHbl WJIM JIONOJHEHBbl H3yYEeHUEM
MOJTHOTEKCTOBBIX  JIEKIMW, TMpPEe3eHTalluidi, BHAECO- M ayguoOMarepuajioB B  AJIECKTPOHHOU
nHpopmarmonHo-oopazoBarensHoii cpene (DUOC) yuuBepcutera. MHIMBUAYaTbHBIC 3aJaHHS
MoAOUPAIOTCS B aallTUPOBAHHBIX K OTPaHUYEHHSIM 310pOBbs (hopMax (MUCBMEHHO WM YCTHO, B
dbopme mipezeHTarnuii). BeiOop MeTo0B 00ydYeHUST 3aBUCHT OT WX JOCTYIMHOCTH JUIsl HHBAIUIIOB M
JIUI] C OTPAaHUYEHHBIMH BO3MOXKHOCTSIMU 3710POBbSI.

PaGouas mporpamma AMCHMIUIMHBI U1 MUHBAJIUAOB U JIUI C OFPAaHUYCHHBIMU BO3MOXKHOCTSIMHU
30pOBBS pa3zpadaThiBaeTCs HHANBUAYAIBHO C YUETOM OCOOEHHOCTEH MCUX0()U3NUECKOTO pa3BUTHS,
WHAUBUAYATbHBIX BOBMOKHOCTEH U COCTOSHUS 30POBbS TAKUX 00YUYaIOLIUXCS.
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